
CONG TY eo PHAN VICEM VLXD nA NANG
*******************************************

CHUONG TRlNH
D~I HQI DONG CO DONG THUONG NI EN NA.M 2016

STT THOIGIAN NGIDUNG

1 08h30-08h45 - Don ti~p khach moi, c6 dong, phat tai lieu va the biSu quyet,

- Tuyen b6 ly do, gioi thieu Dai biSu va c6 dong tham du
2 08h45-09h 15 - Gioi thieu Dean chu tich va T6 thir ky Dai hoi.

- Gioi thieu Ban kiem tra tu each c6 dong.

- Bao cao K~t qua kiem tra tu each c6 dong tham du Dai h<)i
- Thong qua Quy ch~ Dai h9i.
- Thong qua chirong trinh Dai h9i
- Bao cao k~t qua thirc hien san xuat kinh doanh va dftu tu narn

3 09h15-10h30 2015, muc tieu san xufrt kinh doanh nam 2016.
- Bao cao cua Ban kiern soat nam 2015. \
- Bao cao k~t qua kiem toan narn 2015 .t<.Xi nhuan va phan phoi
IQ'i nhuan nam 2015 - 2016, thu lao lIDQT& BKS nam 2016.
Lira chon don vi kiem toan nam 2016.

- Dai h<)i thao luan, bieu quyet y kien phat bieu cua cac co dong

4 10h30-11h20 va thong qua tirng n<)i dung.
-y kien phat biSu cua dai dien T6ng Cong ty CN Xi mang VN.

5 11h20-11 h30 - Thong qua Nghi quyet tai Dai h<)i

6 llh30 - Be mac Dai h<)i



CONG TY CP VICEM VLXD BA NANG
**********

CQNG HOA xA HQI cm) NGHiA VU;:T NAM
D<)cl~p - Tu do - Hanh phuc

************************

Eia Nang, ngay thdng 4 ndm 2016

BAocAo

Kinh thua Doan en: tich !
Kinh thua dai hdi !

Toi xin thay mat Hoi d6ng quan tri va Ban giam d6c Cong ty bao CaDkSt qua
hoat d<)ngsan xu~t kinh doanh nam 2015 va muc tieu san xuat kinh doanh nam
2016 trinh Dai h<)inhu sau:

11KET QuA HO~ T DONG sAN XUA.T KINH DOANH NAM 2015:

Nam 2015, Cong ty c6 phan VICEM VLXD Da N~ng trien khai nhiem
vu san xuat kinh doanh theo nghi quyet Dai h<)id6ng c6 dong thirong nien dS ra
voi nhfrng d~c diSm tinh hinh, nhu sau:

1/ Thuan lQi
-Trong nam 2015, trong b6i canh con nhieu kho khan nhung nen kinh tS Vi~t
Nam da eo d~u hieu khoi s~c; GDP nam 2015 tang 6, 68% ( nam 2014 tang 5,
98% ). Mire tang tnrong nay cao hon muc tieu dS ra 6, 2% va cao hon rmrc tang
tnrong cua cac nam tu 2011 - 2014, cho th~y nSn kinh tS da h6i phuc ro net.
- Thi tnrong gach nung tren dia ban Cong ty kinh doanh da eo S\T chuyen bien

tu quy II/2015, nhu c~u thi tnrong b~t d~u tang len,
- Cong ty tiSp tuc nhan duoc S\T chi dao va giup dO'cua T6ng Cong ty Cong
nghiep xi mang Viet Nam va cac Cong ty san xuat trong Vicem.
- Cac don vi san xu~t va kinh doanh tnrc thuoc cong ty da eo S\T chuftn bi t6t
cho viec trien khai nhien vu san xuat kinh doanh nhu: 6n dinh thiet bi, cong
nghe san xuat; nguyen v~t lieu chinh; lao d<)ng; tang cirong mo rong thi
tnrong ...

21 Kh6 khan:
- Thi tnrong vo bao xi rnang da eo S\T chuyen dich sang vo bao pp dan day.
- Thi tnrong xi mang tren dia ban "cung" vuot xa so voi "eau" nen canh tranh
ngay cang quyet liet hon, cac thirong hieu xi mang 6 MiSn B~c va B~c MiSn
trung da tang cirong dira vao dia ban tao ra sir canh tranh ngay cang kh6c li~t
voi xi mang VICEM ma Cong ty dang kinh doanh.
- Thi tnrong tieu thu xi mang Hoang Thach 6 cac dia ban Binh Dinh, Khanh
Hoa, D~c L~c... tiSp tuc bi dan xen tao nen S\T canh tranh noi b<).
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- Trong quy IV/2015, do eo SlJ phan chia lai thi tnrong tieu thu xi mang Hoang
Thach Hai Duong nen hrong tieu thu giam manh.
- Cac thuong hieu ViCem Khac Cong ty chi diroc phep khai thac b nhfmg thi
tnrong nho le, manh mun va khong eo h~ thong nen phat huy hieu qua khong
cao.

Tu dac diem tinh hinh tren, kSt qua thirc hien muc tieu nam 20 15.dat
duce nhu sau:

tt Ml)C TIEU CHU YEU

73

DVT NGHI QUYET THl)'C HI.$N
2015 2015

%THl)'C
HI$N

I Doanh thu Ti dong 733,494 534,520
1--._ --. __ ._.--- - - -- - - - _ - - - -.

II San luQllg tieu thu
............_ _... . _ _ _ ...................................•.................. ,.................................................•............. _ _ .......................••..•. - _ _ _ __ _ _. _ _-

1 Xi man~ __ __ ._ _I~~.......__ ~QQ...:Q"OO'_ _ _ ~~7...:...!}l _......._ __f~L.__
2 VO ban 1.000c 29.000 24.294 84--_. --_ .._ .._ .._----_ _--_ .._----_._-_ .._ .._--- ._-_ .

r--L G~ch nunKAn Ho~_ J :9...9.Qy.... ...??:QQQ........... _ ~~~~Qi __ !~_ .
......~ Q~~h...~~E.g!:.~~...J·ighL......J:9Qgy................ L~~QQQ............- _ _! §...Jl?_... 126
......?......~22!.l...B~~~~~h........._ r.......:n ~?.~g ~'.?...~9............... J Q!.~? 9 122
6 Loi nhuan truce thue Ti dong 6,481 6,157 95

Trong qua trinh diSu hanh, Ban giam d6c Cong ty da tri~n khai d~y du va
kip thoi cac nghi quyet cua HQi d6ng quan tri Cong ty trong cac linh VlJC san
xuat, kinh doanh va d~u tu, cu th~ nhu sau:

* Trong kinh doanh xi miing:
- Da kien toan va xay dung chinh sach gia ban, chiSt kh~u ... linh hoat tirng

dia ban, phu hop voi quy dinh cua nha san xu~t va diSn biSn tren thi tnrong,
-TiSp tuc cung c6 h~ thong ban hang then hirong khuyen khich t& chirc tieu thu
tnrc tiep dSn cira hang, nguoi tieu dung, han chS qua kenh trung gian tu do han
chS canh tranh vS gia ban nham duy tri quyen Ioi cua h~ thong ban hang.
- Thirc hien mire du no hop ly then kha nang thanh toan cua nha phan ph6i
nham tang nang lire ban hang.
- Cong tac quan ly tai chinh cua cong ty da thuong xuyen duoc cung c6; tang
ctrong ki~m tra, kiem scat, kiem ke dinh ky.
- Xay dung dinh mire khoan, tiSt kiem phi ban hang nham nang can hieu qua
kinh doanh.
- Qui IV nam 2015, Cong ty da cung voi 3 nha san xu~t xi mang trong ViCem:
Hoang Thach, Hai Van va Bim Son kien toan Iai phan khuc thi tnrong, phan
cong thi tnrong hop ly d~ lam nen tang cho nam 2016.
- Cung c6 lai h~ thong dich vu van chuyen tai Xi nghiep Kinh doanh d~ dap
img nhu c~u cho he thong phan phoi xi mang tren dia ban Thanh Ph6 Da n~ng.

* Trong siin xuat VLXD:
- TiSp tuc mo rong thi tnrong vo ban voi cac khach hang ngoai VICEM

nhu Nghi Son, Hon Khoi, Ngii Hanh San, Contrexim Binh Dinh ... d6ng thoi
eo giai phap nang can nang hrc san xuat dap irng duce yeu c~u khach hang
trong mua tieu thu can diem, Nam 2015, Xi nghiep san xu~t vo ban da san
xu~t va tieu thu hon 24 trieu vo bao. Ben canh do cong tac quan ly ch~t hrong
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sari pham da: duce duy tri, trong nam khong xay ra tinh trang phai xir ly chat
IUQ'ngsan pham cho khach hang, duy tri t6t cong tac an toan lao dong, phong
chong chay n6.

- B6i voi san xuat gach : tang cirong cong tac kiSm tra ch~t hrong san
pharn va thirc hien t6t quy trinh san xuat, dam bao ti l~ san pham A/(A+B) la
97, 47%, tang so voi nam tnroc ( nam 2014 la 96, 8% ), tang san hrong san
pham gach d~c ... Mat khac, don vi da: b6 tri lao dong hop Iy, duy tri viec thue
xe nang van chuyen gach dS giai quyet lao dong thieu, CU6i nam Cong ty da:
triSn khai thu tuc Hop qui cac chung loai gach nham tao sir 6n dinh vS ch~t
hrong va thuan loi trong viec tham gia vao cac thi tnrong, nhat la XDCB dS
kSt hop voi viec t6 chirc tieu thu xi mango

* Ciing tdc dau tu:
- Chuan bi d~u tu day chuyen vo bao pp dan day tai Xi nghiep san xuat

vo bao xi mang Da N~ng voi cong suat 25 trieu vo/nam.

III Ml)C TIEU SAN XUAT KINH DOANH VA DAu TU NA.M 2016.

Can cir vao tinh hinh thi tnrong, kha nang san xu~t kinh doanh va d~u tu
nam 2016 cua Cong ty, H9i d6ng quan tri Cong ty du kien phirong an san xu~t
kinh doanh va d~u tu nam 2016 trinh Dai hoi nhu sau:

11 Doanh thu: T6ng doanh thu: 824,291 ti d6ng tang 1440/0 so nam 2015

21 San hrong tieu thu:
- Xi mang :
- Gach nung (QTC):

+ An Hoa:
+ Lai nghi:

- VO bao xi mang:

"
500.000 t~n tang 1870/0'so nam 2015
40 trieu vien dat 89% so nam 2015
27 trieu vien dat 95% so nam 2015
13 trieu vien dat 80% so nam 2015
26, 2 trieu cai tang 108% so nam 2015

31 DAu tu : TriSn khai d~u tu day chuyen san xu~t vo bao pp dan day tai Xi
nghiep san xu~t vo bao Ba N~ng voi cong su~t 25 trieu vol nam.

41 K~t qua san xu~t kinh doanh:
- LQ'i nhuan tnroc thue : 6,960 ti d6ng

51 MQt s8 bi~n phap chii y~u thuc hi~n muc tieu nam 2016 :
a/ Kinh doanh xi miing:

- Chu dong, tich cue khai thac phirong tien van chuyen dS dira hang tu
cac Nha may va Tram nghien vS cac dia ban kinh doanh, dap irng kip thoi va
hop ly theo yeu c~u cua khach hang.

- Kien toan, cung c6 h~ thong ban hang theo nrng khu vue theo mo hinh
thanh l~p cac trung tarn tieu thu thay thS cac chi nhanh tnroc day.

- Chu trong phat trien, mo rong h~ thong tieu thu xi mang a dia ban Da
N~ng, Quang Nam va Binh dinh (Vung Duyen hai)
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- Vu tien cho cac nha phan phoi gach TuyNel eo tieu thu xi mang
ViCem.

- Khai thac 19i thS tirng thuong hieu VICEM tren cac dia ban nh~m tang
sire canh tranh voi cac thuong hieu xi mang khac,

- Tang cirong kiern tra, quan ly an toan tien - hang, nang can vong quay
von, dam ban du no cu6i thang cua khach hang dung quy dinh.

bl San xuat VLXD:
- Mo rong thi tnrong vo ban trong va ngoai VICEM, dap irng kip thoi

yeu eau khach hang vS chung loai, m~u rna ... Co kS hoach chuan bi dir tru hat
nhira, giay, soi, vai manh a mire hop ly nham dam ban cong su~t t6i da trong
mua tieu thu quy II, quy In.

- Cung c6 va mo rong thi tnrong san pham gach nung Tuynel tai thi
tnrong Quang Nam, Da N~ng nham duy tri san xu~t va tieu thu dat san hrong
40 trieu vien trong nam 2016 dam ban hieu qua kinh doanh.

- TriSn khai cac bien phap tiet kiem trong san xuat nhu : tiSp tuc giam
dinh mire tieu hac v~t tu chu ySu than, dien, giay, hat nhira .... eo bien phap
giam ti l~ phe lieu trong cong doan trang mang in 6ng tai Xi nghiep san xuat vo
ban Da N~ng.

III/BANH GIA HO~T BQNG CUA HQI BONG QUAN TRJ.

IzCac phien hop cua HQi dAng quan tri Cong ty :

Trong nam qua, H9i d6ng quan tri Cong ty da tiSn hanh hop 7 phi en.
Nhirng v~n dS quan trong cua Cong ty diroc ban thao va quyet dinh tai

H9i d6ng quan tri Cong ty ban gom:
- Danh gia tinh hinh thuc hien Nghi quyet hang quy, 6 thang tren eo sa

tinh hinh thirc tS cua Cong ty dS ra cac bien phap thirc hien nhiem vu quy, 6
thang cu6i nam, kiSm diem nhtrng mat lam diroc, nhtrng m?t con han che trong
diSu hanh,

- Th6ng nh~t hoan thien va Ban hanh Quy chS cong no cua Cong ty.
- Chi dao hoan thanh Quyet toan DV an Nha may Cam Ranh.
- Giai toa c6 phieu han che giao dich tai Trung tarn hru ky clnrng khoan,
- DS ra cac bien phap nham phan u§u hoan thanh muc tieu 19i nhuan,
- Th6ng nhat sua d6i Quy che hoat dong cua H9i d6ng quan tri Cong ty.
- Giao Giam d6c Cong ty xay dung Phuong an tai eo c~u t6 chirc tren

linh vue ban hang va quan tri tai Cong ty nhu: Thanh l~p Phong Ban hang tnrc
thuoc Cong ty, kien toan chirc nang nhiern vu cac phong ban trong Cong ty ..

- Ban hanh Quyet dinh tarn ngirng hoat dong cac Chi nhanh cua Cong ty
tai cac dia ban MiSn trung va Tay Nguyen dS chu~n bi cac thu tuc giai thS thee
luat dinh.

Viec t6 chirc cac cU9C hop cua H9i d6ng quan tri thee dung quy dinh tai
DiSu l~ Cong ty, cac cuoc hop cua HQi d6ng quan tri Cong ty dSu eo chuong
trinh, thoi gian, dia diSm va cac v~n dS se thao luan va quyet dinh tai cuoc hQP.

Nhtrng van dS duce HQi d6ng quan tri ban thao va quyet dinh tai cuoc
hQP dSu duce ghi lai bang bien ban; cac quyet dinh cua HQi d6ng quan tri dSu

Trang -t 16



duce ban hanh bang Nghi quyet trien khai trong toan Cong ty va hru trft theo
quy djnh.

21 Vi~c tA clurc th1!c hi~n theo uy quyen cac quy~t djnh thuQc thAm quy~n
cua Dai hQi cAdong :

Ngay 18/4/2015, HQi dong quan tri Cong ty da t6 chirc Dai hQi c6 dong
thirong nien nam 2015 theo dung quy dinh cua phap luat va DiSu l~ Cong ty tu
cac cong viec chu~n bi Dai hoi, trieu t~p dai hQi, thuc hien cac chuong trinh dS
ra trong Dai hoi. Dai hQi d6ng c6 dong thirong nien nam 2015 da hoan thanh
voi chuong trinh nghi sir thong qua g6m 10 noi dung ma HQi d6ng quan tri da
eo Nghi quyet s6 : 528INQ-DHCD, ngay 18/4/2015 thong bao voi cac c6 dong.

- HQi d6ng quan tri da thong nhat lira chon don vi don vi kiSm toan bao
cao tai chinh nam 2015 la Cong ty TNHH KiSm toan An Phu ( sau d6i ten
thanh Cong ty TNHH KiSm toan An Viet do sir sat nhap gitra 2 Cong ty An
Phu va Viet Anh).

3/Cong tac giam sat d8i vrri Giarn d8c di~u hanh va can bQ quan Iy :

HQi dong quan tri Cong ty thuc hien viec giam sat d6i voi Ban Giam d6c
va cac can bQ quan ly Cong ty thong qua chS dQ bao cao thirong ky, kSt qua
thirc ~i~n nhiem vu duce giao tai cac cuoc hop hoac bao cao dQt xuftt khi eo
yeu eau.

Nam 2015, Ban giam d6c diSu hanh va cac can bQ quan ly da thirc hien
dfiy du cac clnrc nang nhiem vu theo quy dinh tai diSu l~ cong ty; thirong xuyen
barn sat kS hoach san xuat kinh doanh va dfiu tu cua cong ty, cac nghi quyet
cua HQi d6ng quan tri dS dS ra cac bien phap phu hop voi flnh hinh thuc tS cua
Cong ty, thuc hanh tiSt kiem trong sari xuat, kinh doanh va dfiu tu mang lai
hieu qua trong san xuat, kinh doanh cua Cong ty.

41 Phirong hurmg hoat dQng cua HQi d&ng quan tr] Cdng ty nam 2016:

- Tren eo sa vai tro vi tri chirc nang cua HQi d6ng quan tri Cong ty duce
xac dinh tai diSu l~ Cong ty, HQi dong quan tri Cong ty trien khai chi dao cac
muc tieu nam 2016 diroc Dai hQi d6ng c6 dong thirong nien thong qua.

- Dam bao hoat dong cua HQi dong quan tri Cong ty theo dung diSu l~
Cong ty, nghi quyet cua Dai hoi d6ng c6 dong va cac quy dinh cua phap luat.

- Duy tri sir doan kSt, phoi hop gitra cac thanh vien trong HQi d6ng quan
trio

- Duy tri chirong trinh hop HQi d6ng quan tri Cong ty theo dinh ky va dQt
xuftt khi eo yeu cfiu dS dS ra cac nghi quyet nham trien khai thirc hien t6t cac
muc tieu cua Dai hQi dong c6 dong thuong nien nam 2016 thong qua.

- Thuong xuyen giam sat Ban Giam d6c, va cac can bQ quan ly tiSp tuc
nang cao nang lire quan ly diSu hanh trong sari xuftt kinh doanh.

Kinh thua Dc;zihoi!
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Nam2015, HQi d6ng quan tri cong ty da danh gia, nhin nhan mot each
khach quan nhtrng mat con han che va dua ra nhirng giai phap eo ban lam nSn
tang cho cong tac diSu hanh dS hoan thanh nhiem vu nam 2016.

Tren day la bao cao hoat dQng sari xu&t kinh doanh nam 2015 va muc
tieu san xuat kinh doanh nam 2016 cua HQi d6ng quan tri cong ty trinh dai hQi.

TM.H<)I DONG QUAN TRI
CHU TICH

BiIi HAng Minh

Trang 6/6



TONG CONG TY CN XI MA.NG VI~T NAM
CONG TV CP VICEM VLXD BA. NANG

CONG HOA.XA HOI CHU NGHiA VI~T NAM
DQc I~p - T •.•.do - H~nh phuc

Da N&ng, ngay thang 4 ndm 2016

BAo cAo TAl CHINH N.AM 2015

2015:

Theo Nghi quyet Dai hoi c6 dong thuong nien 2015 chon Cong ty TNHH
KiSm toan An Phu (nay la Cong ty TNHH kiSm toan An Viet) la don vi kiem toan
bao CaDtai chinh nam 2015.

Theo kSt qua kiem toan, bao CaDtai chinh nam 2015 da:phan anh trung thirc
va hop ly vS tinh hinh tai chinh cua Cong ty tai thoi diem 31112/2015, kSt qua hoat
dong kinh doanh cling nhu tinh hinh luu chuyen tiSn t~ trong ky tai chinh tu ngay
0110112015 dSn 31112/2015.

l.Cac chi tieu tai chinh:
1.1.K~t qua kinh doanh:
T6ng doanh thu: 572.587.593.983 d6ng

Trong do:
Doanh thu hoat d9ng SXKD: 534.520.354.637 d?ng
Doanh thu TC va thu nhap khac: 38.067.23.9346 dong

(Trong do: thu nhap khac tu viec xuat hoa don tiSp theo cho Ha Tien 1 vS
D\I an xi mang Cam Ranh la: 30.780.990.714 d6ng)

Gia von hang ban: 500.141.299.935 d6ng
Chi phi ban hang: 12.891.713.822 d6ng
Chi phi quan ly: 18.458.865.460 d6ng
Chi phi tai chinh: 729.424.366 d6ng
Chi phi khac: 34.208.964.643 d6ng
(Trong do: chi phi khac tu viec xu~t hoa don tiSp theo cho Ha Tien 1 vS D\I

an xi mang Cam Ranh la: 30.780.990.714 d6ng)
Lgi nhuan tnroc thuS: 6.157.635.757 d6ng
ThuS TNDN: 2.186.733.976 d?ng
Loi nhuan sau thuS: 3.970.591.781 dong
1.2.Gia tri tai san tai thoi di~m 31112/2015: 160.518.656.902 dBng
A-Tai san "ng~nh~n:· 132.143.214.925 d6ng

-TiSn va cac khoan tuong duong tien: 29.808.810.925 d6ng
-Cac khoan phai thu: 61.222.589.333 d6ng
-Hang t6n kho: 38.044.647.296 d6ng
-Cac khoan phai thu khac: 3.067.167.088 d6ng

B-Tai san dai han: 28.375.442.260 d6ng
-Tai san c6 dinh: 28.212.080.329 d6ng
-Chi phi xay dung eo ban do dang: 58.836.000 d6ng
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-Tai san dai han khac 109.525.931 d6ng

1.3.NguAn vBn tai thiri di~m 3111212015:
Trong do:
A-Nq phai tra:

-No ngan han:
-No dai han:

B-V6n chu sa hfru:
-V6n chu sa hiru:
-V6n khac
-Cac quy
-LQ'i nhuan:

160.518.656.902 dAng

49.196.578.526 d6ng
49.161.578.526 d6ng
35.000.000 d6ng
111.322.078.376 d6ng
99.000.000.000 d6ng
725.357.511 d6ng
16.096.851.573 d6ng
(4.500.130.708) d6ng

III PHAN PJlOI L<}I NHU~N NAM 2015 - 2016

Theo Nghi quyet Dai hQi d6ng c6 dong nam 2015 vi kSt qua san xu~t kinh
doanh nam 2015 da duoc kiem toan cua Cong ty C6 phan Vicem VLXD Da
N~ng,HQi d6ng quan tri kinh trinh Dai hci thong qua viec chia c6 tire vi phan phoi
loi nhuan nam 2015 nhir sau:

lIPh" , hi ?" , 2015 (DVT D). )an p 01 0'1 n uan va c la co tire nam ong
l.Loi nhuan tnroc thue : 6.157.325.757
2.Trich thue Thu nhap doanh nghiep (22%) 2.186.733.976
3.Loi nhuan sau thue TNDN 3.970.591.781
4.Trich cac quy ( 10%): 390.000.000
5.Loi nhuan bu 16 do hoi to chenh lech ty gia cua Du an Nha 3.970.591.781
may Xi mang Cam Ranh
6.Chi tra co tire 0%

2ID1! ki~n lQ'inhuan va phan phBi ,IQ;nhu~n nam 2016: ,.
Can cir ngan sach nam 2016,HQi dong quan tri kinh trinh Dai hQi dong co

dong thong qua chi tieu Ioi nhuan vi phan phan phoi loi nhuan nam 2016 nhir sau:

IDVT: Donz)
lLoi nhuan tnroc thue : 6.960.000.000
2.Trich thue Thu nhap doanh nghiep (20%) 1.392.000.000
3.Lqi nhuan sau thue TNDN 5.568.800.000
4.Trich cac quy ( 10%): 556.800.000
5.Loi nhuan bu 16 do hoi to chenh lech ty gia cua Du an Nha 4.500.130.708
may Xi mang Cam Ranh
6.Chi tra eo tire 0%

IIII Mire THU LAO HQI DONG QUAN TRJ VA BAN KIEM SOA.T:
lITh1!c hi~n nam 2015: Theo Nghi quyet BH d6ng c6 dong nam 2015,cong

ty da chi thu lao HQi d6ng quan tri vi Ban kiSm soat trong nam 2015 nhir sau:
21.000.000 d x 12 thang = 252.000.000 d
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( Hai tram mlm rmroi hai trieu d6ng eh~n )

21D1}' ki~n nam 2016: Can ctr s6 luong thanh vien HDQT va Ban kiSm soat
,kinh trinh dai hoi chap thuan thu lao cua cac thanh vien Hoi d6ng quan tri va Ban
kiSm soat nam 2016 nhir sau:

21.000.000 d x 12 thang = 252.000.000 d
(Hai tram nam rmroi hai trieu d6ng eh~n)

IV/ LtjA CHQN DON VJ KIEM ToAN BAo CAD TAl CHINH NA.M
2016:

Kinh trinh Dai hoi chap thuan chon Cong ty TNlffi KiSm toan An Vi~t lam
don vi kiem toan bao cao tai ehinh nam 2016 .

TM HQI DONG QUAN TRJ
CHUTJCH

Bui HAng Minh

,
"
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TCT CONG NGHI~P XI MANG VI~T NAM CQNG HOA. xX HQI CUU NGHIA VI~T NAM
CONG TV CP VICEM VLXD BA. NANG DQc l~p - TI! do - H~Dh phiic

Dd nang, ngay thdng 4 ndm 2016

BAo cAn CiJA BANKIEM SoAT
"'WV'"rnlf'"'~I HQI BONG CO BONG THUONG NIEN NAM 2016

• Can cir Bao cao Uti chinh nam 20 I 5 cua Cong ty dil duce kiem toan boi
Cong ty TNHH KiSm toan An Viet

• Can cir kSt qua hoat dong kiSm tra, giam sat cua Ban kiem soat nam 2015

Ban kiSm soat xin bao CaDDai hoi c6 dong kSt qua kiem tra, giam sat cac
mat hoat dong trong nam 2015 cua Cong ty C6 phan Vicem VLXD Da n~ng, nhu
sau:

I. HO~T DONG CUA BAN KIEM SOAT:

1. Cac CODg tac <la thu'c hi~D Dam 2015 : "

Ban kiSm soat da tien hanh kiSm tra, giam sat viec twin thu cac quy dinh
phap luat va viec quan ly, diSu hanh hoat dong kinh doanh cua HQi d6ng quan tri,
Ban giarn d6c cua Cong ty, cu thS :

• KiSm tra, giam sat viec triSn khai va kSt qua thuc hien Nghi quyet Dai hoi
d6ng c6 dong thuong nien nam 2015

• Xem xet tinh phap 1)1, trinh tu thu tuc ban hanh cac Nghi quyet, Quyet dinh
cua HQi d6ng quan tri va Ban giam d6c

• Tham gia mot s6 y kien voi HQi a6ng quan tri, Ban giam d6c vS cac vfin dS
lien quan dSn hoat dong cua Cong ty

• Th§m tra cac bao cao tai chinh 06 thang, bao cao tai chinh nam 20 15 nham
danh gia tinh trung thuc va hop ly cua cac s6 lieu tai chinh. D6ng thoi,
giam sat viec thuc thi nhirng kiSn nghi do Cong ty kiSm toan dQc I~p dua ra

• KiSm soat viec tuan thu cac quy dinh vS cong b6 thong tin theo quy dinh
cua phap luat

Nam 2015, Ban kiSm soat ail phoi hop t6t voi H9i d6ng quan tri va Ban
dieu hanh trong qua trinh thuc hien nhiern vu, thS hien :
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• Ban kiSm soat duoc cung c~p d~y du v~ cac Bien ban hQP, Nghj quyet,
Quyet dinh cua H9i d6ng quan tri lien quan d~n cong tac quan ly va di~u
hanh hoat dong cua Cong ty

• Ban ki~m soat duce cung c~p d~y du thong tin tai lieu lien quan d~n hoat
dong, tinh hinh tai chinh cua Cong ty dinh ky 06 thang, nam.

2. K~ hoach djnh hurrng nam 2016 :

• Ban ki~m soat se tiep t\1Cthirc hien cong viec kiem tra, giam sat then cac
quy dinh cua phap luat va cua Cong ty (Luat doanh nghiep, Di~u l~ t6 chirc
va hoat dong, Quy ch@quan tri cua Cong ty, Quy ch@cua Ban kiem soat).

• Ban kiSm soat se thirc hien cac cuoc kiem tra, kiSm soat lien quan d@nhoat
dong kinh doanh, hoat dong d~u tu va hoat dong tai chinh cua Cong ty.

• Thuc hien cac cong tac khac then chirc nang, nhiem V\1cua Ban ki~m scat.

11. KET QUA. GIAM SAT HO~ T BONG CUA HQI BONG QUA.N TRl:

HQi d6ng quan tri da t6 chirc cac cuoc hop dinh ky then quy dinh cua DiSu l~
t6 chirc va hoat dong cua Cong ty. Trong cac phien hQP, cac thanh vien HDQT tham
gia d~y du va lam viec voi tinh th~n trach nhiem can dS dira ra cac Nghi quyet,
Quyet dinh kip thoi dS chi dao kinh doanh then dung Nghi quyet cua Dai hoi dong
c6 dong nam 2015.

Cac Nghi quyet, Quyet dinh cua HDQT ban hanh dung trinh tu, dung thAm
quyen va P~u hop din cir phap ly then quy dinh cua phap.\u?t va Cong ty. Cac Nghi
quyet, Quyet djnh da ban hanh trong nam 2015 nhu sau:

• Nghi quyet v~ viec t6 chirc dai hoi d6ng c6 dong thirong nien nam 2015

• Quyet dinh Ban hanh Quy ch@quan ly no

• Nghi quyet chon don vi kiem toan kiem toan ban can tai chinh 2015

• Quyet dinh b6 nhiern ong Nguyen Hoa Nam gifr clurc vu Giam d6c Cong ty

• Quyet dinh thay d6i nhan str dai dien uy quyen quan ly phan von Vicem va
thay d6i c6 dong sang lap cua Cong ty

• Quyet dinh phe duyet chu tnrong d~u tu Du an mo rong day chuyen san xuat
vo ban xi mang pp dan day

• Nghi quyet giao Giam d6c cong ty xay dung phirong an tai eo c~u t6 chirc

• Quyet dinh ban hanh Quy ch~ hoat dong cua H9i dong quan tri (sua a6i)
Quyet dinh tarn ngirng hoat dong cac chi nhanh cua Cong ty tai Quang Ngai,
Binh Dinh, Phu Yen, Khanh Hoa, Ditc Litc, Thanh l?p Phong ban hang.

Tuy nhien, trong nam 2015 HQi dong quan tri cling chua eo nhi~u giai phap
hiru hieu nh~m dAy manh san hrong xi mang tieu thu, l~y lai thi phdn va lam tang
19i nhuan cho Cong ty.
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Ill. KET QVA GIAM SAT HO~T D<)NG CDA BAN GIAM DOC:

1. V~ thuc hi~n cac chi tieu san xufit kinh doanh :

TT Chi tieu Dvt
Muc tieu

nam 2015
Thuc hien
nam 2015

Tyl~%
ThlMt

.......} P.?~.~?..~~.~ ~.~..~?~.~ ?~.~:.~?..~ ??~.:.?.?.9. ??~.?.?....
2 San hrong tieu thu....................................................................................................... ; .

...................~~ ~~~~ ~.~.~ ~g.2:.29..Q. ??.?..).?..?. ??~?..~.

...................9.~~?.~~.~.~ .Y.~~~ }.?.:9..Q.2:.29.g ~.?:.~?~.:.?}.?. L~.?~?..~..
VG bao VGbao 29.000.000 24.294.891 83,78.............................................................................. ; \ .

3 Loi nhuan tnroc thue tr dong 6.481 6.157 95,01..................................................................... ,; , .
4 Loi nhuan chia co nrc tr dong........................................ ; .
5 Ty l~ eo tire %

Nam 2015 tiep tuc la mot nam kho khan doi voi Cong ty trong linh V\TC
kirih doanh xi mang, do anh hirong cua suy thoai toan c~u va nhirng kh6
khan cua nSn kinh t~ Viet Nam, nen kinh t~ trong mroc vel ngoai nuoc vfin
chira 6n dinh vel thi tnrong b~t dong san suy giam manh. Ban giam d6c
cong ty cung voi H9i d6ng quan tri da eo nhieu c6 gang vuot qua nhfrng
kh6 khan hien tai vel duy tri hoat dong san xu~t cua Cong ty. Cu thS cac linh
V\fCnhu sau:

v~san xudt, kinh doanh :
• Kinh doanh xi mang: dat 66,78 % so voi ngan sach dS ra, nguyen nhan do

canh tranh noi bQ cling h~ thong nha phan phoi chinh xi mang Hoang
Thach dira vao cac cang Quy nhon, Viing ro, Hen Kh6i, Nha trang dS dua
len D~c Lac, Gia Lai. D6i voi xi mang khac trong ViCem cong ty chi kinh
doanh mang tich ch~t nho le, chua eo h~ thong hop ly, chira duce phan
cong thi tnrong cu thS nen khong phat huy diroc hieu qua kinh doanh.

• San xu~t va tieu thu gach nung tang so voi muc tieu dS ra. Trong nam 02
don vi san xuat gach da tang cuong cong tac kiSm tra chat hrong san pham
va thirc hien t6t quy trinh san xuat d§m bao ty l~ san pham dat loai A tren
97%. Thuc hien t6t dinh rmrc tieu hao v~t tu gop ph§n ha gia thanh san
pham, hoan thanh virot muc tieu 12,69%.

• San xuat va tieu thu VGbao: giam 16,22% so voi muc tieu nam 2015 do cac
nha may xi mang a MiSn Trung chuyen d6i VGbao tu VGKPK sang VGPK
dan day. TriSn khai san xuat cac loai VGbao khac ngoai Vicem con gap kho
khan do bi canh tranh vS gia, vS thu h6i cong no.

V~ hoat a(jng adu tu XBCD:
• D\I an Cam ranh: Con 02 goi th§u 7A va 8 dang hoan thien bao cao. Cong

ty tiep tuc cling Cong ty Ha tien 1 eo y kien cuoi cling lam viec voi kiSm
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toan dS eo ban hanh bao CaDkiSm toan chinh tlnrc d6i voi 02 goi thftu nay
va quyet toan du an hoan thanh.

• Du an VD bao dan day PP: Hien nay dang cham so tiSn d9 dS ra do thu t\1C
phap Iy chua hoan thien.

Trong nam 2015, mot s6 cong tac Ban diSu hanh thuc hien chua t6t, do la :
san luong tieu thu xi mang, VD bao va doanh thu chua dat kS hoach nam.

IV. THA.M DJNH BAo cAn TAl CHiNH NAM 2015:

1. Cfmg hie I~p va ki~m toan Bao can tai chinh :

Cong ty da tuan thu viec l~p Bao CaDtai chinh nam 2015 theo chu~n mire kS
toan va chS d9 kS toan Viet Nam hien hanh.

Cac bao CaD tai chinh nam 2015 duce kiSm toan boi cong ty TNHH KiSm
toan At; Viet, la don vi da: duce UBCK Nha mroc chap thuan kiem toan cac cong ty
niem yet.

Cac bao CaDtai chinh nam 2015 da: phan anh trung thirc, hQ'P ly tren khia canh
trong ySu tinh hinh tai chinh cua Cong ty tnr mot s6 n9i dung nhu y kien kiSm toan
An Viet dangoai tnr tren bao CaDkiSm toan 2015.

Cac s6 lieu vS von va tai san tai thoi diSm 31112/2015 va kSt qua kinh doanh
cua Cong ty nam 2015, nhu sau:

V~ v6n va tai san :
f) t t Cl"v : r ong

TT Noi dung 31112/2015 31112/2014
A Tai san 160.518 192.053
1 Tai san ng~n han 132.143 159.441

Trong do :
Ti~ri va cac khoan tuong duong ti~n 29.808 24.159
Cac khoan no phai thu 61.222 84.093
Hang t6n kho 38.044 27.504

2 Tai san dai han 28.375 32.612
Trong do :
Tai sari c6 dinh 28.212 32.158
Tai san dai han khac 163 454

B Ngu6n van 160.518 192.053
1 NQ'phai tra 49.196 84.293

Trong d6 :
No ngan han 49.161 83.560
No dai han 35 732

2 Nguon van chii sO'hfru 111.322 107.760
Trong d6:
Nguon von d~u tu cua chu sa htru 99.000 99.000
Quy d~u tu phat triSn 15.178 15.178
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vj kit qua HfJKD:

TT NQi dung 3111212015 3111212014
1 Doanh thu thuan BH va cung cap dich vu 534.520 690.723
2 Gia von hang ban 500.141 673.048
3 LQ'i nhuan g9P ve BH va cung cap dich vu 34.379 17.675
4 Doanh thu tai chinh 1.554 1.676
5 Chi phi tai chinh 729 1.213
6 Chi phi ban hang 12.891 12.936
7 Chi phi quan Iy 18.458 16.079
8 LQ'inhuan thuan ill hoat d9ng kinh doanh 3.853 (10.877)
9 LQ'inhuan khac 2.304 17.475
10 TonglQ'inhu~ntru6cthue 6.157 6.598.

2. Nh~u xet, danh gia tinh hinh tili chinh tai 31112/2015 :

Mdt s& chi tieu tal chinh Dvt Nam 2015 Nam 2014

1 Co c~u tai san :

Tai san ngan han/Tong tai san % 82,32 83,02

Tai san dai han/Tong tai san % 17,68 16,98

Ca c~u v6n
,

2 "
NQ'phai tra/Tong nguon von % 30,65 43,89

V6n chu sa hfru/Tong nguon v6n % 69,35 56,11

3 Kha nang thanh toan

Kha nang thanh toan nhanh l~n 1,91 1,57

Kha nang thanh toan hien hanh l~n 2,69 1,90

4 Ty suat sinh loi

LQ'inhuan TT /Doanh thu thuan % 1,15 0,74

LQ'i nhuan TT N6n chu sa htru % 5,53 6,12

• Ca eau tai san, nguon von cua Cong ty khong thay d6i Ion so voi nam 2014.
So voi nam 2014, nam 2015 no phai tra tren t6ng nguon von giam tu 43,89%
xuong 30,65%, ty l~ von chu sa hiru tren t6ng nguon von tang ill 56,11 % len
69,35%, kha nang thanh toan nhanh va kha nang thanh toan hien hanh tang so
voi nam 2014 cho thay kha nang thanh toan cac nghia vu dSn han tang so voi
nam tnroc,
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• Ty su~t sinh Ioi tren doanh thu tang nhirng ty suat sinh loi tren v6n chu sa htru
lai giam so voi nam 2014 do 19i nhuan tnroc thuS nam 2015 giam 70/0 trong
khi do von chu sa hiru lai tang 3,3% so voi nam 2014.

• Quan ly no phai thu khach hang, du phong phai thu kho doi: T6ng no phai thu
khach hang dSn thoi diem 31112/2015 la 54,49 ty d6ng, tang so voi oung ky
2014 la 18%. Cac khoan no x~u dff duce trich l~p dir phong d~y du theo quy
dinh.

V. KIEN NGHI:

1. £)~ nghi H9i dong quan tri, Ban giam d6c tiSp t\1Ctang cirong cac bien phap
dS cling c6 h~ thong ban hang va d§y manh cong tac tieu thu san pham, tang
hieu qua kinh doanh cho Cong ty.

2. £)~ nghi Giam d6c Cong ty tiep tuc hoan thien va dao tao d9i ngii nhan S\T

eo trinh d9 chuyen mon va nang lire dap irng t6t cac yeu c~u cua cong viec.

3. £)~ nghi Giam d6c Cong ty chi dao cac bo phan lien quan xay dung kS
hoach thanh toan, thu h6i cong no kip thoi dS dam bao tang hieu qua hoat
dong dong ti~n cua Cong ty.

Tren day la Bao cao hoat dong cua Ban kiem soat, d~ nghi Dai h9i d6ng c6
dong xem xet va thong qua./.

TM BAN KIEM SOAT
TRUONGBAN

Ha Hiii Y~n
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