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+ Chuong trinh Dai hoi d6ng c6 dong thirong nien nam 2015
+ Quy ch@Dai hQi d6ng c6 dong thuong nien nam 2015
+ Bao CaD K@t qui hoat dong SXKD nam 2014 vi muc tieu nam 2015
+ Bao CaD cua Ban KiSm soat nam 2014

+ Bao CaD ket quit kiem toan nam 2014. Phan phoi 19i nhuan, thu
lao HDQT vi Ban kiern scat nam 2014 vi dir kien nam 2015.
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CONG TY eo PHAN VICEM VLXD BA NANG
*******************************************

CHUONG TRlNH
D~I H(H DONG eo DONG THUONG NIEN NAM 2015

* Thai gian: vao luc 08h30, This bay, ngay 18 thang 4 ndm 2015
* Dia didm: tai Hoi truong Tang 3 - Cong ty CP VICEM VLXD Da n3ng

s6 15 Le Hong Phong - Qudn Hai Chdu - TP Da n3ng

STT THin GIAN NGIDUNG
1 08h30-08h45 - Don tiep khach moi, c6 dong, phat tai lieu va the bieu quyet.

- Tuyen b6 Iy do, gioi thieu Dai biSu va c6 dong tham du

2 08h45-09h15 - Gioi thieu Doan chu tich va T6 thir ky Dai hoi.
- Gioi thieu Ban kiSm tra tu each c6 dong,
- Gioi thieu Ban kiSm phieu

- Bao can K~t qua kiSm tra tu each c6 dong tham du Dai h<)i
-Thong qua Quy ch~ Dai h<)i
- Thong qua chuong trinh Dai h<)i
- Bao can ket qua tlnrc hien san xuat kinh doanh va d~u tu nam

3 09h15-10h30 2014, muc tieu san xuat kinh doanh nam 2015.
- Bao can cua Ban kiSm soat nam 2014
- Bao can kSt qua kiem toan nam 2014.Lgi nhuan va phan phoi
19i nhuan nam 2014 - 2015, thu lao HDQT& BKS nam 2015.
Lua chon don vi kiern toan nam 2015.

- Dai hoi thao luan, bieu quyet y kiSn phat biSu cua cac co dong

4 10h30-11h20 va thong qua tirng n<)i dung.
- Y kien phat biSu cua dai dien T6ng Cong ty CN Xi mang VN.

5 Ilh20-11h30 - Thong qua Nghi quyet tai Dai h<)i

6 I1h30 - BS mac Dai h<)i



CONG TY CP VICEM VLXD BA NANG CONG HOA xA HOI CHU NGHIA VI~T NAM
Doe ldp - Tl;C do - Hanli phuc

*********
Da N&ng, ngay thang 4 niim 2015

[DV' THAo ]
QUYCHE

TO CHUC B~I HQI BONG CO BONG THUONG NIEN
NAM 2015

Can cir Luat Doanh nghiep nam 2005 da duoc Quoc hQi nuoc Cong hoa
xa hQi chu nghia Viet Nam khoa XI, ky hQP thir 8 thong qua ngay 29/1112005.

Can cir Di~u l~ tb chirc va hoat dong Cong ty CP Vicem VLXD Da
N~ng

DS Dai hQi dat kSt qua t6t, Ban Tb chirc du thao Qui chS tb chirc Dai hQi
d6ng cb dong nam 2015 Cong ty CP Vicem VLXD Da n~ng, nhu sau:

1- Dai biSu dSn du Dai hoi phai mac trang phuc chinh t~ va thuc hien
dung qui dinh cua Dai hoi.

2- Dai biSu phai xu~t trinh gi~y to c~n thiSt dS lam thu tuc c~p The dai
biSu va The biSu quyet gorn:

2.1- Dai biSu la cb dong sa hiru phai xu~t trinh Giay chung minh nhan
dan hoac gi~y to hop l~ khac.

2.2- Dai bieu dai dien cho cac cb dong phai xuat trinh Gi~y chirng minh
nhan dan hoac gi~y to hop l~ khac; ngoai ra, con xu~t trinh them: Gi~y uy
quyen, ban photocopy Gi~y chimg minh nhan dan cua nguoi uy quyen ( Luu y:
Nguoi duoc uy quyen khong duce uy quyen lai cho nguoi khac du hQP Dai hoi
dong c6 dong ).

2.3- Dai biSu cho cb dong la phap nhan phai xuat trinh Quyet dinh cir
dai dien cua phap nhan tham du Dai hoi va Giay chung minh nhan clan hoac
gi~y to hop l~ khac.

3- Ban Tb chirc dai hoi can cir vao sb dang ky cb dong cua Cong ty,
Gi~y uy quyen cua cb dong va Thong bao trieu t~p Dai hoi d6ng cb dong dS
c~p the cho dai biSu.

4- M6i dai biSu duce c~p 1 The dai biSu va dai biSu deo the do trong
thoi gian dir Dai hoi.

5- Ban re chirc eo trach nhiern c~p The bieu quyet cho tung dai biSu dS
bieu quyet cac van d~ thong qua tai Dai hoi . The biSu quyet phai ghi ro ho, ten,
s6 cb ph~n eo quyen bieu quyet va ma s6 cua cb dong du hQP.



6- Dai biSu du dai hQi phai du tu each dai biSu do Ban Th~m tra tu each
dai biSu cong b6 tnroc dai hoi.

7- Dai biSu dSn du dai hoi phai ngo: dung vi tri theo huong dftn cua Ban
T6 chirc dai hQi . ;

8- CUQch9P Dai hQi d6ng c6 dong diroc tien hanh khi eo s6 c6 dong du
h9P dai dien cho 65 % t6ng s6 c6 phan eo quyen bieu quyet tham du.

9- Dai biSu du h9P phat biSu phai ngan g9n va theo chuong trinh cua
Dai hQi duce thong qua. Dean chu tich Dai hci se s~p xSp cho cac c6 dong phat
bieu. Cac y kiSn khac duce Doan chu tich true tiep trao d6i voi c6 dong.

10- ThS thirc, hinh thirc biSu quyet : Dai hQi biSu quyet theo tirng vfrn
dS trong noi dung chirong trinh. Viec bieu quyet tiSn hanh theo hinh thirc gio
The bieu quyet va kiSm dSm tai Dai hoi. Phieu bieu quyet tan thanh duce gio
va kiem dSm truce, sau do dSn phieu biSu quyet khong tan thanh va cuoi cung
la kiSm phieu khong eo y kien. KSt qua kiSm phieu duoc cong b6 ngay tai Dai
hoi. Quyet dinh cua Dai hoi dong c6 dong duce thong qua khi s6 c6 dong dai
dien cho 650/0 t6ng s6 phieu biSu quyet cua tfrt ea c6 dong du h9P chap thuan.
( Tnr truong hop qui dinh tai khoan 2 DiSu 20 cua DiSu l~ Cong ty).

11- Dai hQi b~u ra Ban kiSm phieu dS kiem phieu biSu quyet tai Dai hoi.
Ban kiSm phieu phai bao dam tinh trung thuc, KSt qua kiem phieu phai cong b6
tnroc Dai hoi,

12- Cac thong tin chinh thirc cua Dai hoi la cac thong tin do Dean chu
tich Dai hoi cung cap. Chu tich HQi Dong Quan Tri Cong ty eo trach nhiem
cung cfrp cac van ban chinh thirc cua Dai hoi cho cac ea quan quan ly Nha mroc
va c6 dong Cong ty theo yeu c~u.

13- Dai biSu tham du Dai hoi phai thuc hien dung Qui che nay. Trong
khi thirc hien, nSu eo kho khan, virong mac thi bao cao voi Ban T6 chirc Dai
hoi xem xet giai quyet.',

cm) T~CH DoAN



CONG TY CP VICEM VLXD BA.. NANG
**********

CONG HOA xA HO! CHU NGHIA VIl;:T NAM
f)(>c I?p - Tu' do - Henh phc
************************

I DV' THAo I
Da N~ng, ngay thang 4 nam 2015

BAocAo
HO~T DONG sAN XUAT KINH DOANH NAM 2014

VA MVC TIEU SAN XUAT KINH DOANH NAM 2015

Kinh thua dai hoi !

Toi xin thay mat H9i d6ng quan tri va Ban giam d6c Cong ty ban can k~t qua
hoat dong san xuat kinh doanh nam 2014 va muc tieu san xu~t kinh doanh nam
2015 trinh Dai h9i nhir sau:

I/ KET QuA HO~T DONG SAN XUAT KINH DOANH NAM 2014:
Nam 2014, Cong ty c6 phan VICEM VLXD Da N~ng tri~n khai nhiem vu

san xuat kinh doanh then nghi quyet Dai h9i d6ng c6 dong thuong nien dS ra voi
nhtmg d~c di~m tinh hinh, nhu sau:

11Thuan lo'i
-Trong 'na~ 2014, trong b6i canh con nhieu kho khan nhung nen kinh t~ Viet
Nam dll eo d~u hieu khoi s~c; GDP nam 2014 tang 5,98% ( nam 2013 tang
5,42% ); t6ng von d~u tu toan xll h9i dat tren 1.220 nghin ty dong, tang 11,5% so
cung ky va bang 31 % GDP.
- Thi tnrong gach nung tren dia ban Cong ty kinh doanh dll eo sir chuyen biSn tu
quy lI120 14, nhu c~u thi tnrong b~t d~u tang len.
- Cong ty ti~p tuc nhan duce S1)' chi dao va giup do cua T6ng Cong ty Cong
nghiep xi mang Viet Nam va cac Cong ty san xuat trong Vicem.
- Cac don vi san xu~t va kinh doanh true thuoc cong ty dll eo S1)' chuan bi t6t cho
viec trien khai nhien vu san xu~t kinh doanh nhir: 6n dinh thiet bi, cong nghe san
xuat; nguyen vat lieu chinh; lao dong; tang cuong mer rong thi tnrong ...

21 Kh6 khan:
- Thi tnrong vo ban xi rnang dll eo S1)' chuyen dich sang vo ban pp dan day.
- Thi tnrong xi mang tren dia ban "cung" virot xa so voi "eau" nen canh tranh
ngay cang quyet liet hon, cac thuong hieu xi mang gia th~p dll tang cirong dira
vao dia ban tao ra S1)' canh tranh ngay cang khoc liet voi xi mang VICEM ma
Cong ty dang kinh doanh.
- Thj tnrong tieu thu xi mang Hoang Thach er dja ban Nam Trung b9 ( Khanh
Hoa, B~c Lac ...) tiSp tuc bi dan xen tao nen S1)' canh tranh noi bQ gay g~t.
- Viec ki~m scat phuong tien van tai tao nen S1)' kho khan vS khai thac phuong
tien v~n chuyen duong b9 dSn cac dia ban, gia cuoc van chuyen chua duce 6n
dinh thong nhat mot mat bang.
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- Trong quy IV, thoi ti~t bi~n dong lien tuc nen anh huong viec van chuyen Xi

mang Hoang Thach Hili Dirong tu phia Bic vao bi gian doan lien tuc.
Tu d~c di~m tinh hinh tren, trong qui trinh tri~n khai nhiern V\1san su~t

kinh doanh.Hoi d6ng quan tri va Ban giam d6c da can cir vao nghi quyet Dai hQi
c6 dong thirong nien nam 20 14, barn sat di~n bi~n thi tnrong, khai thac nhfrng
mat thuan loi.kip thoi dS ra nhfrng bien phap khac phuc kh6 khan, phan d~u dat
duce nhtrng rnuc tieu Nghi quyet Dai hoi c6 dong thuong nien nam 2014 dS ra
nhir sau:

TT M1)C TIEU CHU YEU

Ti dong 673,291

THl,JC HI.e:N
2014

I Doanh thu
•••••••• __ • • •••••••• H • •• •••• H •• __ ._ •• _...................... • •••••••••••••••••••••••••••••••••••• H._ ••••• H •••••••••• _ •• __ •••••••• _.______ •••••••• ' __ ' __ "' __ ''''' __ ' __ '''H'___ ••••••.•••••••••••.•••..••••••••••••.••••• _ ••••••••••••••••••••••••••••••••••••••••••••••••• __ ._ •. __ ••••••••• . • • •__ .

II San luong tieu thu~~=~C=~~xL~~~_g~_::::::~:~~::_~:::~::~~:-:::~f~~:_.:~::::::::_-:~~IQ·:QQQ::~::.:.::::~:~?$;~$:~~=_~_::~:_:_:~IQI:_:_
2 Vi:>bao 1.000c 29.000 29.196 101_._--_._+---_._--_ .._._._.._-_.____-_._-_-__----_.__._- _._-_.__.__.._..__._._----_._._._._._._.._----_.._-----------_.._- ---.----.------..
3 Gach nung An Hoa 1.000v 23.000 25.432 102------.f---.------- ..--- -.-------..-.-----.--.----..-..--.--- ----- -..-..- - - -- --.- - - - -.-..- -.- -- -.-.--.---.--.--.--.-

4 Gach nung Lai Nghi 1.000v 14.000 12.118 87.1---1--'-----"""-------- .---.--- ---------.----------Jf------
5 NQP ngan_sach Ti d~_ 6,624 8,122 123
6 LQ'i nhuan tnroc thue . Ti dong 6,277 6,598 105

DVT NGHIQUYET
2014

690,723

%THl)'C
HI.e:N
103

Trong qua trinh diSu hanh, Ban giam d6c Cong ty da trien khai d~y du va
kip thoi cac nghi quyet cua HQi d6ng quan tri Cong ty trong cac lanh VlJCsan
xuat, kinh doanh va d~u tu, C\1th~ nhu sau:

* Trong kink doanh xi miing:
- C6 chinh sach gia ban.chiet khau .khuyen rnai linh hoat nrng dia ban.phu hop

voi quy dinh cua nha san xu~t va di~n bi~n tren thi tnrong.
-Ti~p t\1Ccling c6 h~ thong ban hang thee huong khuyen khich gia tang vS quy
mo.han ch~ canh tranh vS gia ban nh~m duy tri quyen IQ'icua h~ thong ban hang.
Trong nam da mo them 10 nha phan phoi moi tai cac dia ban Khanh Hoa, Phu
Yen, Binh Dinh, Quang Ngai, Quangl-Iam, Da N~ng; mo rong kenh ban hang
true ti~p d~n nguoi tieu dung.
- Thuc hien mire du no hop Iy thee kha nang thanh toan cua nha phan phoi, cira
hang nham tang nang hrc ban hang.
- Cong tac quan ly tai chinh cua cong ty da thirong xuyen duce cung c6; tang
cirong kiem tra, kiem soat, ki~m ke dinh Icy.
- Ti~t kiern phi ban hang nham nang cao hieu qua kinh doanh, diSu chinh phi
khoan thee san IUQ'ng tieu thu,
- Thuc hien bao cao nhanh hieu qua kinh doanh, phan tich, danh gia hoat dong
cua nha phan phoi hang thang nham eo chinh sach h6 tro kip thoi cho khach
hang.

* Trong san xuiit VLXD:
- Ti~p t\1C mo rong thi tnrong VD baovoi cac khach hang ngoai VICEM

nhu Nghi San, Hon Kh6i, Ngfi Hanh San, Contrexim Binh Dinh ... dong thoi eo
giai phap nang cao nang Iuc san xu~t dap irng duce yeu c~u khach hang trong
mua tieu thu cao di~m. Nam 2014, Xi nghiep san xu~t vi:>bao da san xu~t vel
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tieu thu hon 29 trieu vo bao virot muc tieu dS ra va tang 12,50/0 so voi nam
2013. Ben canh do cong tac quan ly ch~t hrong san pham dff duce duy tri, trong
nam khong xay ra tinh trang phai xir ly cha; luong san pham cho khach
hang.duy tri t6t cong tac an toan lao dong, phong chong chay nb. Ngoai ra, don
vi da c6 giai phap tiSt kiem hat nhua tao soi la 28,4 t~n, hat nhua trang mang la
19 t~n so voi dinh rmrc duce giao.

- B6i voi san xuat gach : tang cuong cong tac kiem tra ch~t luong san
pham va thuc hien t6t quy trinh san xuat, dam bao ti l~ san pham A/(A+B) la
96,80/0, tang 1,80/0 so muc tieu, tang san hrong san pham gach d?c ... Ma; khac,
don vi da cai tien phuang phap pha than vao moc bang bang chuyen dinh luong
thay cho vit tai than; viec b6 tri lao dong hop ly, duy tri viec thue xe nang v?n
chuyen gach dff giai quyet lao dong thieu.

* Ciing tdc tlau tu:
- TiSp tuc thirc hien cong tac quyet toan DV an xi mang Cam Ranh va giai

quyet cac v~n dS con t6n dong trong viec ban giao du an cho Cong ty CP xi
mang Ha Tien 1 theo thoa thuan gitra hai Cong ty.

- Chu~n bi dftu tu day chuyen vo bao pp dan day tai Xi nghiep san xu~t vo
bao xi mang Da N~ng voi cong suat 25 trieu vo/nam.

III MVC TIEU SAN XUAT KINH DOANH VA BA U TU NAM 2015.
Can cir vao tinh hinh thi tnrong, kha nang san xuat kinh doanh va dftu tu

nam 2015 cua Cong ty, HQi dong quan tri Cong ty du kiSn phuang an san xuat
kinh doanh va dftu tu nam 2015 trinh Dai hoi nhu sau:

1/ Doanh thu: Tbng doanh thu: 739,263 ti d6ng tang 7% so nam 2014

21 San IU'Q'ng tieu th •••:
- Xi mang :
- Gach nung (QTC):

+ An Hoa:
+ Lai nghi:

- V 0 bao xi mang:

400.000 t~n tang 70/0so nam 2014
38 trieu vien tang 1,5% so nam 2014
25 trieu vien tuong duang nam 2014
13 trieu vien tang 70/0so nam 2014
29 trieu cai tirong duong nam 2014

31 Bfiu tu : Tri~n khai dftu tu day chuyen san xuat vo bao pp dan day tai Xi
nghiep san xuat vo bao Da N~ng voi cong su~t 25 trieu vol nam voi tong mire du
an la 75 ti Viet Nam dong, trong do sir dung quy dftu tu hien c6 cua Cong ty la 15
ti Viet Nam d6ng va vay thuong mai 60 ti Viet Nam dong.
41 K~t qua san xu~t kinh doanh:

- LQ'inhuan truce thue : 6,480 ti d6ng nrong duong nam 2014
( chua tinh 16 lily ki do xu If; h6i t6 chenh lee}: ti gia Du an xi mdng Cam Ranh
ail duoc chuyen nhuong )
51 MQt sA bi~n phap chu y~u th •••·c hi~n m•••c tieu narn 2015 :

a/ Kinh doanh xi miing:
- Chu dong , tich cue khai thac phuang tien van chuyen d~ dua hang tu cac

Nha may va Tram nghien vS cac dia ban kinh doanh, dap irng kip thoi va hop ly
theo yeu c~u cua khach hang.
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- Kien toan , cung c6 h~ thong ban hang. Chu trong phat trien mo rong nha
phan phoi cap 2, cira hang ... a nhfrng dia ban Da N~ng, Binh Dinh, Khanh Hoa.
Tang cirong ban true tiep , mo rong kenh ban hang cho cac cong trinh xay dung

- Khai thac 19i the rung thirong hieu VICEM tren cac dia ban nham tang
sire canh tranh voi cac thirong hieu xi mang khac.

, - Tang cirong kiem tra , quan ly an toan tien - hang, nang cao vong quay
v6n, dam bao dir no cuoi thang cua khach hang dung quy dinh.

- Duy tri bao cao nhanh k~t qua kinh doanh hang thang, quy.
bl San xuat VLXD:

- Mo rong thi tnrong vo bao trong va ngoai VICEM, dap irng kip thoi yeu -
d_~ khach hang v~ chung loai, m~u ma ... C6 k~ hoach chuan bi du trir hat nhua ,
giay, soi, vai manh a mire hop ly nham dam bao cong suat t6i da trong mua tieu
thu quy Il, quy Ill.

- Cung c6 va mo rong thi tnrong san pham gach nung Tuynel tai thi truong
Quang Nam , Da N~ng nham duy tri san xu§.t va tieu thu dat san luong 38 trieu
vien trong nam 2015 dam bao hieu qua kinh t~.

- TriSn khai cac bien phap ti~t kiem trong san xuat nhu : ti~p tuc giam dinh
mire tieu hao v~t tu chu yeu than, dien, gi§.y, hat nhua .... c6 bien phap giarn ti l~
ph~ lieu trong cong doan trang mang in 6ng tai Xi nghiep san xu§.t vo bao Da
N~ng.

III/DA.NH GIA. HO~ T D<)NG CUA H<)I DONG QUAN TRJ.
I/Cac phien hop cua HQi dAng quan tr] Cdng ty :

Trong nam qua, HQi d6ng quan tri Cong ty da ti~n hanh hQP 6 phien.
Nhimg van d~ quan trong cua Cong ty duoc ban thao va quyet dinh tai HQi

dong quan tri C6ng ty bao gom:
- Danh gia tinh hinh thuc hien Nghi quyet hang quy, 6 thang tren ca sa tinh hinh

thuc t~ cua C6ng ty d~ ra cac bien phap thirc hien nhiem vu quy, 6 thang cuoi nam,
kiem diSmnhfmg mat lam diroc, nhfmg mat con han ch~ trong di~u hanh.

- Giai quyet nhirng t6n tai trong viec chuyen giao DV an Nha may xi rnang
Cam Ranh cho C6ng ty CP Xi mang Ha Tien.

- Th6ng nhat d~ bat 6ng Pham Thanh Binh - Giam d6c Xi nghiep san xu§.t
vo bao xi mang Da N~ng la Ph6 Giam d6c C6ng ty CP Vicem VLXD Da Nang.

- Thong nh§.t cho thanh ly Hop d6ng kiSm toan Du an Nha may Cam Ranh
voi Cong ty TNHH Hang kiSm toan AASC va lua chon don vi KiSm toan bao
cao tai chinh nam 2014 cua C6ng ty la Cong ty TNHH Hang kiern toan AASC.

- Quyet dinh nang hrong theo nghi dinh 205/CP ngach chuyen vien chinh
cho 2 tnrong hop.

- Th6ng nh§.t dftu tu day chuyen san xu§.t vo bao pp dan day va kh~n
tnrong don d6c CCID l~p bao cao d~u tu trien khai trong nam 2015. ,

- Thanh Iy tai san : xe 12 ch6 : 43K1733 va xe tai 2,5T : 43S6139, da khau
hao xong, tinh trang xe khong an toan, thong nh§.t cho thanh ly, ban d§.ugia, thu
h6i tai san theo quy dinh hien hanh, .

Viec t6 chirc cac cuoc hop cua HQi d6ng quan tri theo dung quy dinh tai
di~u I~ C6ng ty, cac cuoc hop cua HQi d6ng quan tri C6ng ty d~u c6 chuong
trinh, thoi gian, dia diem va cac v§.nd~ se thao luan va quyet dinh tai cuoc hQP·
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Nhirng v~n dS duce HQi dong quan tri ban thao va quyet dinh tai cuoc hQP
dSu duoc ghi lai bang bien ban; cac quyet dinh cua HQi dong quan tri dSu diroc
ban hanh bang Nghi quyet trien khai trong toan Cong ty va luu tnr theo quy dinh.

21 Vi~c t& clnrc thuc hi~n theo oy quyen cac quyet djnh thuQc th§m quyen
ciia Dai hfii c& dong :

Ngay 25/4/2014, HQi dong quan tri Cong ty da: t6 chirc Dai hQi c~ dong
thuong nien nam 2014 theo dung quy dinh cua phap luat va diSu l~ Cong ty tu
cac cong viec chuan bi Dai hoi, trieu t?P dai hoi, thuc hien cac chuong trinh dS ra
trong Dai hoi. Dai hoi d6ng c6 dong thuong nien nam 2014 da: hoan thanh voi
chirong trinh nghi sir thong qua gom 10 noi dung ma HQi dong quan tri da eo
Nghi quyet s5 : 567INQ-DHCD, ngay 25/4/2014 thong bao voi cac c6 dong.

- HQi d6ng quan tri da thong nh~t hra chon don vi don vi kiSm toan bao
cao tai chinh nam 2014 Cong ty TNHH Hang kiSm toan AASC.
3tICong tac giam sat dai vrri Giam dac di~u hanh va can b9 quan Iy : ,

HQi dong quan tri Cong ty thuc hien viec giam sat doi voi Ban Giam doe
va cac can bQ quan Iy Cong ty thong qua chS dQ bao cao thuong ky, kSt qua thuc
hien nhiem vu duce giao tai cac cuoc hop hoac bao cao dot xuat khi eo yeu cftu.

Nam 2014, Ban giam d5c diSu hanh va cac can bQ quan ly da thirc hien
d~y du cac chirc nang nhiem vu theo quy dinh tai diSu 1~ cong ty; thuong xuyen
barn sat kS hoach san xuat kinh doanh va dftu tu cua cong ty, cac nghi quyet cua
HQi dong quan tri dS dS ra cac bien phap phu hop voi tinh hinh thirc tS cua Cong
ty, thirc hanh tiSt kiem trong san xu~t, kinh doanh va dftu tu mang lai hieu qua
trong san xuat, kinh doanh cua Cong ty,
41 Phurrng hurrng hoat dQng cua HQi dAng quan tr] Cfmg ty nam 2015:

- Tren eo sa vai tro vi tri chirc nang cua HQi d6ng quan tri Cong ty duce
xac dinh tai diSu l~ Cong ty, HQi dong quan tri Cong ty trien khai chi dao cac
muc tieu nam 2015 duce Dai hoi d6ng c6 dong thuong nien thong qua.

- Dam bao hoat dong cua HQi d6ng quan tri Cong ty theo dung diSu l~
Cong ty, nghi quyet cua Dai hoi d6ng c6 dong va cac quy dinh cua phap luat.

- Duy tri su doan ket, phoi hop giua cac thanh vien trong HQi d6ng quan trio
- Duy tri chirong trinh hQP HQi d6ng quan tri Cong ty theo dinh ky va dQt xu~t

khi eo yeu eau dS dS ra cac nghi quyet nham triSn khai thirc hien t5t cac muc tieu cua
Dai hoi d6ng c6 dong thuong nien narn 2015 thong qua.

- Thuong xuyen giam sat Ban Giam d5c, va cac can bQ quan ly tiep tuc
nang cao nang lire quan ly diSu hanh trong san xu~t kinh doanh.
Kinh thua Dai hoi!
Tren day la bao cao hoat dong san xu~t kinh doanh nam 2014 va muc tieu san
xuat kinh doanh nam 2015 cua HQi dong quan tri cong ty trinh dai hoi.

TM.H(H DONG QUAN TRl
CHUT1CH

Triin th] Minh Anh
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TCT CONG NGHI¥P XI MANG VI1J:TNAM
CONG TY er X M VLXD XL BA NANG

CONG HoA xA HOI CHU NGHiA VI1J:TNAM
DQc l~p - Tu do - Hanh phuc

Da nang, ngay thong 4 ndm 2015

[DV'THAO 1
BAo cAo CUA BAN KIEM SOAT CONG TV

NIEN DO TAl CHlNH TlrNGAy 0110112014 DEN 31112/2014
(Trinh Dai h9i cb dong thuong nien nam 2015)

- Can cu DiJu l? Cong ty C6 phdn Vicem VLXD Da Nang duac Dai hoi cl6ng c6
dong thanli 19p Cong ty thong qua ngay 251512007 va duac sua cl6i, b6 sung thong qua
tai DC;Zi hoi c6 dong thuong nien ngay 101512008 .

- Can ctr Quy chi t6 chuc va hoat dong cua Ban kiim soat Cong ty CP XM VLXD
Xi. Da Nang ban hanh ngay 0610612007.

- Can cu vao Bdo cao tai chinh nam 2014 cua Cong ty c6 phdn Vicem VLXD Da
Nfmg duce kiim toan boi Hang kdm todn AASC.

Ban kiem soat xin bao CaD Dai h9i cb dong mot s6 noi dung chu ySu cua nam
2014 nhir sau:

- Heat dong cua Ban ki€m scat trong narn 2014.
- KSt qua giam sat tinh hinh hoat dong kinh doanh va bao CaDtai chinh nam 2014.
- Danh gia cong tac quan ly cua H9i d6ng quan trio
- M9t s6 noi dung khac.

I. HO~T DQNG CUA BAN KIEM SOAT NAM 2014:

- Ban kiem soat da: duy tri viec hoat dong kiem tra giam sat tinh hop ly, hop phap,
tinh trung thuc va mire d9 cftn trong trong dieu hanh heat dong kinh doanh, trong cong
tac kS to an, thong ke va l~p bao CaDtai chinh. Thuc hien giam sat H9i dong quan tri, Ban
giam d6c trong viec quan ly va dieu hanh Cong ty.

- Thftm dinh bao CaDtai chinh nam 2014 cua Cong ty.

11. KET QuA GIAM SAT TINH HINH HO~T DQNG KINH DOANH vA BAo
cAn TAl CHINH NAM 2014:
l.Tinh hinh hoat dQng san xuat, kinh doanh vi! d§u tu.

TT Chi tieu Dvt
MI,IC tieu nam Thuc hien narn

2014 Ty l~ %
ThlMt2014

........~ p.?~~.~~..~.~.~ !'Y..9.9.~.~ §.?~?~.?.} ~.?g.~?~} ~.g}.
2 San IUQ'ng tieu thu

::::::::::::::::~:(::~~:~i.::::::::::::::::::::::::::::::::::::::::::::::::::::: ~~:~:::::::::::::::::::::::::::::::::::::::::~:?:~;g§~::':::::::::::::::::):7:~:;~~:?:::::::::::::::::::::::::j:~:?:::
................9.~~.~..~~.~!.•.~.f!? ~~!.~~..':'...i.~.~............ ~.7.?ggg }.7.~??} ~g~.

Vo bao trieu vo 29,000 29,196 10]•••••••~••••••~:;i~i~~~~~r:~;•••••••••••~~~~:••••••••••••••••••••••••••••••••••6,~7~•••••••••••••••••••••••6,~~~••••••••••••••••••••••1~5
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- U6i voi kinh doanh xi mang: Mac du tinh hinh canh tranh voi cac loai xi mang tren thi
tnrong viec kinh doanh xi mang v~n gap r~t nhieu kho khan nhung Cong ty da eo nhieu bien
phap dS dAy manh tieu thu, tiet kiem chi phi, san hrong tieu thu dat 375.659 t~n xi mang
tang 2% so voi muc tieu d€ ra.

- U6i voi san xuat va tieu thu gach nung va VQ bao: trong tinh hinh gia nguyen nhien v~t lieu
eo nhieu bien dong, tuy nhien, Xi nghiep san xuat VQ bao xi mang va Nha may gach An Hoa
da tang cuong cong tac quan ly, giam sat khau nhap nguyen lieu d~u vao, darii bao 6n dinh
ch~t luong, thuc hien t6t dinh rmrc tieu hao v~t tu gop phan ha gia thanh sari pham, hoan
thanh muc tieu d€ ra.

- U6i voi cong tac d~u tu: TiSp tuc thuc hien cong tac quyet toan DIJ an xi rnang Cam Ranh
va giai quyet cac v~n d€ con t6n dong trong viec chuyen nhuong du an cho Cong ty CP xi
mang Vicem Ha Tien 1.

Z. Tlnh hinh tai chinh narn 2014:

- Mot s6 chi tieu tai chinh tom t~t nam 2014 nhu sau:
f)VT f)/o..

. 0111(.
TT Noidung 31112/2014 31112/2013
A Tai san 192.053.780.173 219.285.755.677
1 Tai SaD ng~n han 159.441.220.482 182.176.905.499

Tien va cac khoan tuong dirong tien 24.159.978.676 47.867.824.060
Cac khoan no phai thu 81.864.906.174 103.580.670.454
Hang ton kho 27.504.615.718 26.247.908.614
Tai san ngan han khac 5.911.719.914 4.480.502.371

2 Tai SaD dai han 36.612.559.691 37.108.850.178
Tai san co dinh 32.292.500.212 36.569.737.200
Tai sari dai han khac 320.059.4 79 539.112.978

B NguBn von 192.053.780.173 219.285.755.677
1 No' phai tra 84.293.293.578 116.279.132.028

No ngan han 83.560.767.630 116.128.488.091
No dai han 732.525.948 150.643.937

2 Nzuon v8n chu SO' hfru 107.760.486.595 103.006.623.649
Nguon von dau tu cua chu sa htru 99.000.000.000 99.000.000.000
Von khac cua chu sa hiru 725.357.511 725.357.511
Quy du phong tai chinh 918.296.284 918.296.284
Chenh lech ty gia hoi doai 0 0
Quy dau tu phat trien 15.178.555.289 15.l78.555.289
Loi nhuan sau thue chua phan phoi (8.061. 722.489) (12.815.585.435)

- Viec thirc hien bao cao tai chinh theo che do kS toan va chuan mire kS toan. Bao cao tai
chinh nam 2014 da duce kiSm toan boi Hang kiem toan AASC.

- S6 lieu bao cao tai chinh da phan anh trung thuc, hop ly tren khia canh trong yeu tinh hinh
tai chinh, kS toan cua Cong ty; tnr mot s6 noi dung nhu y kiSn kiem toan AASC da ngoai
trir tren bao cao kiem toan 2014.

-Trong nam 2014 phat sinh khoan no kho dei cua nha phan phoi la Cong ty TNHH Nghia
Nhan. Cong ty da tich ClJC trong viec don d6c thu h6i cong no cua nha phan phoi nay, tuy
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nhien d€n nay kha nang thanh toan no cua Cong ty TNHH Nghia Nhan khong c6, Cong ty
da:c6 don khoi kien don vi nay ra toa.

-Don vi dang c6 tranh chap hop d6ng xay dung voi C6ng ty c6 phan d~u tu xay dung s6 5
Hai Phong. Theo ban an cua toa an nhan dan quan Hai chau Thanh ph6 Da n~ng, Cong ty
buoc phai tra cho C6ng ty c6 phan d~u tu xay dung s6 5 Hai Phong s6 tiSn 4.795.253.373
d6ng bao g6m ea tiSn g6c, tiSn phat cham thanh toan va tien Ia:ido hanh vi cham thanh toan.
Tuy nhien, Cong ty da: lam don khang an len Toa an nhan dan thanh ph6 da n~ng d~ phan
d6i phan quyet cua toa an nhan dan quan Hai chau Thanh ph6 Da n~ng.

Ill. DANH GIA CONG TAc QUAN LV CDA HOI DONG QUAN TRJ
-Trong nam 2014, Hoi d6ng quan tri da:h9P, Quyet nghi cac noi dung quan trong trong qua
trinh diSu hanh hoat dong cua Cong ty giup Cong ty dat duce cac muc tieu eo ban da:dS ra.

t IV. MOT so DE NGHJ :
- Cong ty c~n tang cuong cac bien phap d~ cung c6 h~ thong ban hang va d~y manh cong
tac tieu thu san pharn, tang hieu qua kinh doanh cho Cong ty.

- Cong ty c~n tuan thu chat che cac Quy che, Quy dinh ma Hoi dong quan tri da:ban hanh;
quan ly thee doi d6i chieu cong no thirong xuyen va xir Iy cong no t6n dong kip thoi, tranh
phat sinh them cac khoan no kh6 doi.

- Cun~ cf:" hoan thien va dao tao dOi ngii nhan Sl,T c6 trinh do chuyen rnon va nang hrc dap
ling tot cac yeu eau cua cong viec,

- BS nghi Cong ty tich Cl,TC, chu dong lam viec voi Cong ty C6 phan xi mang Ha Tien I sorn
hoan thanh viec quyet toan du an xi rnang Cam Ranh.

Tren day la Bao cao hoat dong cua Ban kiem soat, dS nghi Dai hOi d6ng c6 dong xem
xet va thong qua./.

TRUONGBAN

Ha H~liY~n
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TONG CTY CN XI MANG VI-':;T NAM
CONG TY CP VICEM VLXD DA NANG

CONG HoA xA HOI CHU NGHIA VIET NAM
. D<)C LAP: TT! DO - H~NH piUJC

Dil N8ng, ngay thang 4 ndm 2015.

I DV' THAo I BAOCAO
TRiNH B~I HQI BONG CO BONG NAM 2015.

I/ BAo cAD KET QuA KIEM ToAN BAo CAD TAl CHINH NAM 2014:

Theo Nghi quyet s6 890IHBQT ngay 27 thang 6 nam 2014 chon Hang kiem toan
AASC la don vi kiem toan toan bao cao tai chinh nam 2014.

Theo kSt qua kiem toan thi bao cao tai chinh nam 2014 da phan anh trung thirc va
hop 1y vS tinh hinh tai chinh cua cong ty tai thoi diem 31112/2014 va kSt qua hoat dong
kinh doanh ciing nhu tinh hinh hru chuyen tiSn t~ trong ky tai chinh tu ngay 0110112014
dSn ngay 3111212014. .

Cac chi tieu tai chinh chu ySu nhir sau:

lIK~t qua kinh doanh:
T6ng doanh thu: 710.268.300.717 d6ng.

Trong do:
DT hoat dong SXKD 690.723.428.050 d?ng.
DT hoat dong tai chinh va DT khac 19.544.872.667 dong.

(TiSn khuyen mai nhan tu cac don vi cung c~p xi rnang la 14.540.5 14.956d6ng)
Gia v6n hang ban 673.048.299.281 d6ng
Chi phi ban hang 12.936.038.817 d6ng
Chi phi quan 1:9' 16.079.262.949 d6ng
Chi phi HBTai chinh va chi phi khac 1.606.643.738 d6ng
LQ'i nhuan truce thue 6.598.155.932 d6ng
Thu€ TNDN 1.481.522.183 d6ng
LQ'i nhuan sau thue 5.116.633.749 d6ng
2/Ght tr] tal san tai tho'i di~m 31112/2014: 192.053.780.173 dang

Trong do : Tai san ngan han 159.441.220.482 d6ng
Tai san dai han 32.612.559.691 d6ng

3/Nguan vBn tal thoi di~m 31112/2014: 192.053.780.173 dang
Trong do : NQ'phai tra 84.293.293.578 d6ng

V6n chu sa hfru 107.760.486.595 d6ng

III PHAN PHOI L<}INHU~N NAM 2014 .,2015

Theo Nghi quyet Dai h9i d6ng c6 dong nam 2014 va kSt qua san xu~t kinh doanh
nam 2014 da duce ki~m toan cua Cong ty C6 phan Vicem VLXD Da N~ng,H9i d6ng
quan tri kinh trinh Dai hoi thong qua viec chi a c6 nrc va phan phoi 1Q'inhuan nam 2014
nhir sau:



1IPhan
I.LQ'i nhu~n tn
2.Trich thue '7

3 .LQ'inhuar
4.Trich ea- "-
5.LQ'inh' ~.
6.Chi tr~

lhoi 19'i nhuan V3 chia co tire nam 2014 : (BVT: Dong)
l,ue: 6.598.155.932

o j doanh nghiep (22%) 1.481.522.183
~ .;TNDN 5.116.633.749

7(0): 409.000.000
) do hoi to chenh lech ty gia cua DA NMXMCR 4.707.633.749

0

2/D •••· ki~n 19i nhuan V3 phan phBi 19'i nhuan nam 2015:
Can cir ngan sach nam 2015,HQi d6ng quan tri kinh trinh Dai hoi d6ng c6 dong

thong qua chi tieu loi nhuan va phan phan phoi IQ'inhuan nam 2015 nhu sau: , .
(BVT: Bong)

I.LQ'i nhuan truce thue : 6.480.767.187
2.Trlchthue Thu nhap doanh nghiep (22%) 1.425.768.781
3 .LQ'inhuan sau thue TNDN 5.054.998.406
4.;[rich cac quy ( 8%): 409.000.000
5.LQ'i nhuan bu 16 do hoi to chenh lech ty gia cua DA NMXMCR 4.645.998.406
6.Chi tra co tire 0

1111MUC THU LAO HQI BONG QUAN TRJ VA BAN KIEM SOAT:
lITh •••·c hi~n nam 2014: Theo Nghi quyet BH d6ng c6 dong nam 2014,cong ty da

chi thu lao HQi d6ng quan tri va Ban kiem soat trong narn 2014 nhu sau:
21.000.000 d x 12 thang = 252.000.000 d
( Hai tram nam muoi hai trieu d6ng ch~n )

21D., ki~n nam 2015: Can cir s6 Iuong thanh vien HDQT va Ban kiem soat ,kinh
trinh dai hoi chap thuan thu lao cua cac thanh vien HQi d6ng quan tri va Ban kiem soat
nam 2015 nhu sau:

21.000.000 d x 12 thang = 252.000.000 d
( Hai tram nam rmroi hai trieu d6ng ch~n)

IVI LUA CHON DON VI KIEM TOAN' BAo cAo TAl CHINH NAM 2015:
Kinh t~inh BC;lihoi chap thu~n uy quyen cho HQi d6ng quan tri xem xet quyet

dinh chon mot trong cac cong ty kiem toan eo trong danh sach cong khai Cong ty kiern
toan du diSu kien thuc hien ki~m toan bao cao tai chinh cua cac cong ty niem ySt duce
Uy ban chirng khoan Nha mroc Viet nam chap nhan lam don vi ki~m toan bao cao tai
chinh nam 2015 .

TM HQI DONG QUAN TRJ
CHUTICH

mAN THI MINH ANH


