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~_ BAO CAO KET QUA SXKD NAM 2017
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Phan thir nhit
THU'C HIEN KE HOACH SXKD NAM 2017

I. Tinh hinh hoat dong:

_Cong ty CP VICEM VLXD Pa Nang 1a don vi thanh vién tryc thuéc VICEM nim
giit ¢ phan chi phdi, 1a don vi vira lam nhiém kinh doanh xi mang mang thuong hi¢u
VICEM, vira 12 don vi san xuét trén linh vuc gach Tuynel va bao bi xi mang. Trong nam
2017, Cong ty gap phai nhitng khé khan 16n trong linh vuc san xuét kinh doanh xi mang
va vo bao xi ming. Tuy nhién, trong hoat dong SXKD nam 2017, Cong ty xin dugc diém
qua nhitng thuén 1¢i va kho khan co ban nhu sau:

1. Thuan lgi:

- Trong nam 2017, nén kinh té Viét Nam dat mirc ting truc’mg ky vong GDP dat
6 81%, lam phat dugc kiém ché & mirc thip, kinh t& vi mo co ban 6n dinh, Chinh phu
quyet tAm cai cach thu tuc hanh chinh tao méi trudong dau tu thong thoang lam cho vén
dau tu trong va ngoai nudc ting Ién, viée xay dung co s& ha tang duoc tiép tuc duoc day
manh, thu nhdp cia ngudi dan tang tao diéu kién khach quan thudn lgi cho hoat dong san
xuét kinh doanh ciia Cong ty.

- Cong ty tiép tuc nhan dugc su chi dao sat sao cua Tdng cong ty Cong nghiép Xi
mang Viét Nam va sy giap do cac Cong ty san xuét trong VICEM.

2. Kho khan:

- Nam 2017 véi nhitng kho khéan thach thirc cia nganh Xi méang trong nudc noi
chung va VICEM noi riéng do “cung” vuot xa so voi “cAu”; thi truong xuat khau xi
mang gap kho khan do san lugng xi mang thé gidi du thira; cdc Cong ty xi méang ngoa1
VICEM diy manh tiéu thu ndi dia nén canh tranh cang quyét liét hon anh hudng 16n d6i
véi viée tiéu thu xi mang VICEM.

- Tinh hinh thoi tiét mua kéo dai gy lii lut tai cac tinh Mién Trung anh hudng dén
viéc tiéu thu xi mang cua Cong ty.

- Pia ban tiéu thu ctia Cong ty bi thu hep do céc vi san xuét thuoc VICEM phan
chia lai thi truong.

II. Téng quan vé két qua SXKD:
1. Két qua hoat dong kinh sian xuit doanh nim 2017

Bdo cdo két qua SXKD nam 2017 va ké hoach SXKD ndm 2018 -Trang 17







