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, BAO CAO THUONG NIEN
CONG TY CO PHAN VICEM VLXD DA NANG
NAM 2018

I. THONG TIN CHUNG:
1. Thong tin khai quat:

- Tén giao dich: Céng ty C6 phan Vicem VLXD Da Ning

- Gidy chimg nhan dang ky kinh doanh Cong ty ¢d phdn sd: 3203001458, ngay
01/06/2007 do S& K& heach va Dau tu TP Da Néng cap.

- Vén didu 1&: 99.000.000.000 dong

- Pia chi: 15 Lé -1dng Phong - Thanh phd Pa Ning

- Sb dién thoai: ( 84-0236) 3822 832 — 3562 509

- Sb Fax: ( 84-0236) 3822 338 — 3834 984

- Website: http://www.coxiva.com.vn

- M ¢b phiéu: DXV
2. Qua trinh hinh thanh va phat trién:

Cong ty Cb phan VICEM VLXD Da Nang tién than la Cong ty VAt tr xdy dung s6 2.
Puoc thanh 1ap theo quvét dinh s6 : 503/BXD-TCCB, ngay 28/10/1975 cua By Xay dung.

Cong ty chinh thuc hoat dong theo md hinh cong ty ¢d phan tir ngay 01/06/2007 theo gidy phép
dang ky kinh doanh sb : 3203001458 do S& K& hoach va Pau tu Da Néng cép ngay 01/06/2007, dang
ky thay ddi 1an thir nhat vao ngay 12/06/2008 , thay di 1an thir 2 vao ngay 18/06/2010, thay ddi lan
thtt 3 vao ngay 14 thang 10 nam 2011 , thay ddi lan thir 4 vao ngay 09 thang 11 nam 2011, thay
d4i 1an thir 5 vao ngay 06 thang 02 nam 2013, thay dbi 1an thir 6 vao ngay 06 thang 6 nam 2013,
thay ddi lan thit 7 vao ngay 05 thang 5 nam 2014, thay ddi lan thr 8 vao ngay 10 thang 6 nam
2015, thay ddi lan thir 10 vao ngay 27 thang 4 nam 2018.

Ngdy 24/01/200€ S& giao dich Chimg khoan thanh phd H Chi Minh c6 Quyét dinh sb: 16/QD-
SGDHCM vé viéc chip ~huan dédng ky niém yét ¢d phiéu Cong ty ¢b phan Xi mang Vat liéu Xay dvng
Xay ldp Pa Ning trén S& giao dich chimg khodn Thanh phé H& Chi Minh. Ma chimg khoan: DXV, S
lugng ¢b phiéu niém yét 1a: 9.900.000 ¢ phiéu véi tong gid tri 1a 99.000.000.000 ddng (Ménh gié:
10.000.ddng/ 1 ¢b phiéu).

3. Nganh nghé va dia ban kinh doanh:

Hoat dong ctia ¢dng ty hién nay chu yéu la kinh doanh xi mang, san xuit va kinh doanh
cac loai VLXD nhu gach nung tuynel, san xudt vo bao xi mang , bao bi céc loai.

Cung voi su phat tridn cua nén kinh té, nhu cdu xi mang tai dia ban Cong ty kinh doanh tur
Pa Nang tré vao dén cic tinh Tay Nguyén, véi kinh nghiém hang chuc nam kinh doanh xi mang
va cac loai VLXD, hién nay Cong ty dang kinh doanh xi mang va cac loai VLXD nhu gach nung
tuynel, cac loai bao bi c6 hi¢u qua.

Xi nghi¢p san xuit vo bao xi mang Da Ning dugc dAu trang thiét bi hién dai cta Ao, cong
suit 25 triéu vo bao/nam, Xi nghiép gach An Hoa véi 10 nung gach tuynel cong sudt 30 triéu vién
quy tiéu chudn/nam, Nha may gach Lai Nghi voi cong sudt 15 tridu vién quy tiéu chuan/nam.

Céc linh vuc sa1 xudt, kinh doanh ctia Cong ty hién nay la:

¢ Kinh doanh xi méang, san xuat va kinh doanh cac loai VLXD khac;

e San xuat vo bao xi ming, bao bi céc loai;

e Xay dung cic cong trinh cong nghiép, dan dung;

Piu tu kinh doanh bt dong san, dich vu cho thué nha va véan phong;
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4. Thong tin vé mé hinh quén tri, t6 chirc kinh doanh va by may quan ly
4.1. M6 hinh quan tri:

CONG TY CO PHAN VICEM VLXD DA NANG

SO PO TO CHUC CONG TY
PAI HOI €O PONG
HOI D?)NG;QUAN TRI BAN KIEM SOAT
“““““““““““““““ 1 GIAM bOC
PHO G:;\M poOC
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4.2. Co ciu b may quan ly:

DXV ¢6 tru s& chinh tai thanh phé Pa Néng véi mang ludi chi nhanh phu rong khap cac
tinh mién Trung va Tay Nguyén bao gdm: Tram ctia Cong ty tai cac tinh, thanh phé: Pa Ning,
Quang Nam,Quang Ngai, Binh Dinh, Phu Yén, Khanh Hoa, Gia Lai - Kontum, Diéc lic.

4.3. Cac cong ty co lién quan va cong ty con:

Hién cong ty co céac don vi truc thudc gém:

- Nha may Gach An Hoa;

- Xi nghiép Gach Tuynel Lai Nghi;

- Xi nghiép San xuat Vo bao xi mang Da Néng;

5. Pinh hwéng phat trién:
5.1. Céc muc tiéu cha yéu ciia Cong ty nim 2019 - 2021:
* Dinh hwong san pham kinh doanh trong thoi gian dén: Cong ty tap trung vao mot s6
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hoat dong chinh nhu sau:

- Kinh doanh xi mang dugc san xuét tir cic Cong ty thanh vién cua Tdng Cong ty Cong
nghiép xi mang Viét nam nhu xi ming dugc san xudt tai: Hoang Thach, Bim Son, Hai Van, Tam
Diép, Ha Long, ...

- San xudt & kinh doanh VLXD (gach tuynel, vo bao xi mang, bao bi céc loai..)

- Kinh doanh bar dong san (kinh doanh kho bdi, nha xudng, van phong....)

5.2. Chién lwgc phat trién trung han:

TT Chi ticéu DVT 2019 2020 2021
1 | Kinh doanh xi méing Tén 225.000 446.000 490.000
2 | San xuat VLXD
- Gach xav cac logi 1000v 45.500 45.000 46.000
oT1C
- V6 bao xi mang 1000 cai 22.500 23.000 25.000
3 | Kinh doanh khac Tr.dong 1.523 2.100 2.100
(TC,thué kho bai)
4 | Doanh thu Tr.dong | 426.444 450.000 500.000

Dé dat duoc cac chi tiéu chién luge dé ra, Cong ty can tap trung nhu sau:
+ Kinh doanh xi mang:
- Cung cb hé théng nha phan phdi, mé rong dia ban méi, ting cuong quyén lgi cho khach hang.
- Déy manh tiéu thu cac thuong hiéu manh VICEM trén thi truong theo dinh hudng cua
Téng Cong ty Cong nghiép Xi méing Viét Nam.
- Khai thac ngudn xi mang tai chd va cac ngudn c6 phuong tién van tai thuan lgi.
- Duy tri co ché phdi hop thi truong theo quy dinh cua Téng Cong ty.
- Dé nghi cac nha san xuat c6 chinh séach ban hang linh hoat theo thi truong.
+ Sdn xudt VLXD:
e Nha may Gach An Hoa, Xi nghi¢p gach Tuynel Lai Nghi: tiép tuc cung ¢ hé 10 nung,
Say ...
e On dinh nguon lao dong trong day chuyén cong nghé dé dam bao san lugng, ting
cuong ngudr lao dong cho cong tac thi truong va ban hang.
e On dinh ngudn dét sét nung cho qua trinh san Xuat.
e Hé thdng kénh phan phbi: ciing ¢b va duy tri md rong dia ban .
e Diu tu day chuyén san xudt Gach bé tong bot khi: cong suét 36 tri¢u vién QTC/nam
+ Lién doanh lién két dau tw bit dong san:
e Tiép tuc khai thac co s& vat chat hién c6 ctia Cong ty dé cho thué kho bai, van phong lam
viéc.

+ K¢ hoach lao dpng va dao tao:

e Tiép tuc thuc hién cong tac quy hoach cén by, ludn chuyén can bd két hop véi dao tao
va dao tao lai dé cung ¢ nang cao chét lugng ngudn nhan lye. Cang ¢b nang luc cla
doi ngli can bd quan ly, can bd chuyén mon nghiép vu cua cong ty dén cac don vi vé
cac k¥ nang quan ly tai chinh, san xudt, kinh doanh, thi truong, nhéan su, cong tac dau
tu,...

e B& tri hop 1y nhan su tai cdc phong ban, don vi san xudt theo hudng nguoi ¢ kinh
nghiém vé cauyén mon va nhing ngudi moi, nham bd sung kién thirc méi cho nguoi
¢6 kinh nghi3m va chia s¢ kinh nghi¢ém cho nhitng nguoi méi tiép nhan cong viéc.

e Tuyén dung mdt sb vi tri méi dam bao tinh ké thira cho ddi ngii 16n tudi nghi huu va
phu hop véi nhu cau lao dong cua Cong ty. Tap trung tuyén dung nhén su cho nha
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may san xuét nhat 1a doi ngli k¥ su, ¢t nhan va cong nhan dua di dao tao.

e Ting cudng cong tac dao tao theo hudng nang cao chit luong dao tao va dao tao
mang tinh chuyén nghi€p, nhét la dao tao nghxep vu chuyén mén, tdp trung dao tao
chuyén sdu cho can bg thi truong vé san pham xi mang va san xudt, dao tao quan ly
cho can bo trung va cao cép. Tiép tuc dao tao, quy hoach bdi dudng phat trién luc
luong tré, bd sung cho can bd quan ly cua Cong ty.

e Sur dung tiér luorng la don by tang ning sudt lao dong va chét luong san pham tra
luong ding v6i chat xam va st lao dong dong cua gop tung nguol lao dong dé 6n
dinh tdm ly nguoi lao dong, mdi nguoi déu yén tdm cdng tac, cdng hién hét minh cho
cong ty.

+ Ké hoach vé tau chmh

e S dung ngudn vén quy ddu tu phat trién, khiu hao... ctia cong ty hién co.

. Tang cuong kiém soét chit ch& chi tiéu, thuc hién tiét kiém céc chi phi truc tiép san
xudt, chi phi luu thong, chi phi quan ly trén co s& nhing dinh muc va dy tru dugc
duyét.

+ Cdc cong cu ké tro khdc:

e Tiép tuc trién khai cac phan mém cong nghé thong tin theo chién luge chung cua
Vicem.

e (Cong tac mdi truong: Tao ra mdi truong lao dong tot, vé sinh méi truong, trong cay xanh
nham tao moi truong san xuit xanh, sach, dep va ting cudng cong tac quan ly moi trudng.

e XAy dung vén hoa Cong ty.

e Téantam phuc vu khach hang, ton trong quyén loi ctia khach hang thong qua viéc hoan
thién hé thong tiéu thu va cac dich vu hd trg.

e Dam bao hai hoa céc loi ich: nguoi lao dong va cd dong, ton trong va tao diéu kién
cho nguoi lao dong phat huy kha nang.

I1. TINH HINH HOAT PONG TRONG NAM:
1. Tinh hinh hoat dgng san xuit kinh doanh:
1.1. Nhitng thay déi chinh trong nam:

Céc linh vuc hoat dong kinh doanh ctia Cong ty déu duoc duy tri hoat dong 6 6n dinh ding
theo dinh hudng cua VICEM.

Dam bao tinh hinh tai chinh cua Cong ty lanh manh, c6 du ngudn von dap tmg nhu cau
vbn cho hoat dong san Xudt kmh doanh va dau tu ctia Cong ty.

Tiép tuc hoan tién va tai cAu truc, thay doi phuwong thirc kinh doanh, phuong thire diéu
hanh trong toan hé thong.

Thay doi phuong thirc va xac dinh mirc do dau tu thoa dang cho Marketing va thiét lap
kénh phan phdi dé tao ra loi thé canh tranh cua DXV

Duy tri duge viée lam va thu nhép 4n dinh cho gan 301 lao dong, ddng thoi hoan thanh
nghia vu dong goép cho ngan sach nha nuoc.

1.2. Két qud hoat dpng sin xudt kinh doanh nim 2018 so véi ké hoach:

TT Muc tiéu chu yéu bVT M;; lt;eu Th;_rg ll;u;n Thl{oc/ol;l?n
1 | Téng doanh thu Ty dong | 394,610 334,931 85
2 | San luong

- Xi mang Tin 200.000 171.191 86
- Gach nung (QTC) Tr. Vién 43,000 44,231 103
- Vo bao xi mang Tr. Cdi 20,000 17,250 86




CONG TY CP VICEM VLXD PA NANG BAO CAO THUONG NIEN NAM 2018

2. Té chirc va nhén su:
2.1. Tém tit ly lich cia cdc ¢4 nhin trong Ban diéu hanh:
2.1.1. Hpi dong quan tri: Gom 05 thanh vién.

Ong Bui Hong Minh dugc mién nhiém tir ngay 23/4/2018 theo Nghi quyét sb 775- 2018
/NQ DHDCD ngay 23/04/2018 cua Hoi ddng Quan tri Cong ty C6 phan VICEM VLXD ba nang.
a. Ong: Doian Nam Khanh — Chu tich HPQT — Sinh nim 1962

Ong Doan Nam Khanh duoc bd nhiém tr ngay 23/04/2018 theo Nghi quyét s6 775-2018
/NQ-DHDCD ngay 23/04/2018 cua Hoi ddng Quan tri Cong ty C6 phan VICEM VLXD Da néng.

- Chue vu hién tai: Chu tich HDQT Coéng ty CP VicemVLXD Da Nang.

- Chitc vu dang nim giit & céc t6 chirc khac: Truong BAN An toan mdi truong va thu dia dua cta Tong
Cong ty cong nghiép xi mang Viét nam (VICEM).

- Qué quan : Sang Lang, Vi Thu, Thai Binh.

- Qua trinh cong tac:

+ Tir thang 01/1987 - thang 8/1988: K§ Thuét vién —XSCCT.

+ Tir thang 8/1995 - thang 05/2007: Can by P.KTKH-BCC, Pho quan dbc - Quan dde
XSCCT-BCC; truong phong - BCC Cong ty Cb phan xi mang Bim Son BCC.

+ Tir thang 05/2007 - thang 11/2011: Giam ddc - Bi Thu dang ty Cong ty C phan bao bi
Bim Son.

+ Tl thang 12/2011 - thang 04/2018: Phé Tong gidm dbc - Bi thu dang uy Cong ty xi
mang Nghi Son ;

+ Tu thang 04/2018 - dén nay: Truéng ban ATMT & TP - VICEM, Chu tich HDQT
Cong ty CP Vicem VLXD Da ning.

b. Ong: Tran Vin Khéi- TV HDQT - Sinh nim: 1969

Ong Nguyén Hoa Nam dugc mién nhiém tir ngdy 23/4/2018 theo Nghi quyét sb 775-
2018 /NQ-DHDCD ngay 23/04/2018 ciia Hoi ddng Quan tri Cong ty C6 phin VICEM VLXD Da
nang.

Ong Trin Vin Khéi dugc bd nghiém tir ngay 23/4/2018 theo Nghi quyét sd 775-
2018/NQ-DHDCD ngay 23/04/2018 cua Hoi déng Quan tri Cong ty C6 phan VICEM VLXD Da
ning.

- Qué quan: Pai Loc, Quang Nam.
- Trinh d9 chuyén mon: Pai hoc co khi, thach s¥.
- Qua trinh cong tac:
+ Tir 1995 - 1998: Nhan vién Phong tong hop - Ban quan 1y du 4an Nha may xi méang Hai
Van.

+ Tir 1998 - T9/1996: Nhan vién Phong cung tmg - Cong ty xi mang Hai Van.

+ T T10/1997 - T10/1998: Nhan vién Phong Ké hoach - Cong ty xi mang Hai Van.

+TuT11/1998 - T01/2001: Pho Phong Ké hoach - Tiép thi - Cong ty xi ming Hai Van.

+Tir T02/2001 - T10/2002: Phé Phong Ké hoach - Tin hoc - Cong ty xi ming Hai Van,

+Tur T11/2002 - T4/2007: Truong Phong Kinh té - K& hoach - Cong ty xi ming Hai Van.

+Tur T5/2007 - T3/2008: Phé Giam ddc Kinh doanh - Cong ty xi ming Hai Van.

+ Tr T4/2008 - T5/2015: Pho Giam dde Kinh doanh - Cong ty ¢d phan xi mang Vicem Hai Van,

+ T T6/2015 - dén nay : Giam dbc Cong ty ¢d phan Vicem VLXD Da Nang.

- Chure vu hién tai: UV HPQT - Giam déc Cong ty CP Vicem VLXD Pa Nang.
- Chirc vu dang nam giit & cac t6 chirc khac: Khong.
¢. Ong Pinh Ngoc Chéu - Uy Vién HDPQT, K¢ toan truwong Cong ty - Sinh nim 1968

Ong Dinh Ngoc Chau duge bd nhiém uy vién HDQT tir ngay 24/8/2016 theo quyét dinh

s& 1424/DXV-HDQT ngay 24/8/2016 ctia Hoi ddng Quan tri Cong ty C6 phan ViCem VLXD Pa
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nang.
- Trinh d0 chuyén mon: Cu nhdn Tai chinh-Ngan hang; Cir Nhan Anh Vian, Thach Sy
QTKD.
- Qua trinh cong tac:
+ Tur thang 4/1994 — thang 5/1998: Chuyén vién Phong TCKT Cong ty xi méang Hai Van.
+ Tur thang 6/1998 — thang 9/2006: Pho phong TCKT Cong ty xi mang Hai Van.
+ Tl thang 10/2006 — thang 10/2007: Phu trach Phong TCKT Cong ty xi mang Hai Van.
+ Tir thang 11/2007 — thang 3/2008: Ké toan truong TCKT Cong ty xi mang Hai Van.
+ Tur thang 4/2008 — thang 7/2016: Ké toan truong Cong ty C6 phan xi mang Vicem Hai
Van.
+ Tir thang 8/2016 — dén nay : Ké toan truong Cong ty C6 phan Vicem Vit li¢u Xay dung
Pa ning.
- Chirc vu dang nim gitr & céc t chirc khac: Khong.
d. Ong: Lé Ké Tich - TV HPQT - Sinh nim: 10/02/1967
- Qué quan: Xa Dién Nam, Huyén Dién Ban, Tinh Quang Nam.
- Trinh d§ chuyén moén: K¥ su co khi
- Qua trinh cong tac:
+ Tir thang 7/1992 - 1994: Nhan vién k¥ thudt co dién thudc dung thudc Cong ty VLXD
Xay lap Pa Ning.
+ T 1995 — thaag 5/2004: Nhan vién ky thuat Xi Nghi¢p san xudt vo bao thudc Cong ty
VLXD xay lap Pa Ning.
+ Tur thang 6/2004 — thang 12/2005: Phu trach phong tong hop Xi Nghiép san xuat vo bao
thudc Cong ty VLXD Xay lap Pa Ning.
+ Tir thang 01/2006 — thang 3/2016: Pho giam dbc Xi nghiép san xuat vé bao xi ming
thude Cong ty C6 phan Vicem VLXD Xay lip Da Nang.
+Tir thang 04/2C16 — thang 6/2016: Giam ddc Xi nghiép san xudt vo bao xi mang thude
Cong ty xi C6 phan Vicem VLXD Xay lip Da Néng.
- Chirc vu hién tai: Uy vién HDQT.
- Chirc vu dang nam giir & céc td chire khac: khong.
2.1.2. Ban Gidm déc, K? todn truéng: gom cé 04 thanh vién.
a. Giam dbc:
- Ong Nguyén Hoa Nam, duoc mién nhiém Giam dbc Cong ty tir ngay 24/04/2018 theo quyét
dinh s6 783 /QD-DXV ngay 24/04/2018 cta Chu tich HDQT Céng ty CP Vicem VLXD Pa ning.
- Ong Tran Van Khéi, duge bd nhiém Giam doc Cong ty tir ngay 24/04/2018 theo quyét dinh
s6 784 /QD-DXV ngay 24/04/2018 cua Chu tich HDQT Cong ty CP Vicem VLXD Da ning.

b. Ph6 Giam ddc phu trich kinh doanh: Ong Lé Ké Tich
¢. Phé Giam ddc phu trich san xuit:
- HO Ngi da nghi huu tir ngay 01/03/2018
d. Ké toan truong:
- Ong Pinh Ngoc Chau lam Ké toan truong
2.1.3. Ban kiém soat: gom 03 thanh vién.
a. Trwéng Ban kiém soat
Ba Ha Hai Yén — Sinh niam: 1975 mién nhiém tir ngay 23/4/2018 theo Nghi quyét sb 775-
2018 /NQ-DHDCD ngay 23/04/2018 cuia Hoi dong Quan trj Cong ty C6 phan VICEM VLXD Pa
ning.
Ba Nguyén Thi Thu Hiang — Sinh nim 1982:
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Ba Nguyén Thi Thu Hing — dugc tir bd nhiém tir ngay 23/4/2018 theo Nghi quyét s§ 775-
2018 /NQ-DHDCDP ngay 23/04/2018 ctia Hoi dong Quan tri Cong ty C6 phan VICEM VLXD Pa
nang.

- Qua trinh cong tac:

+ Tir thang 7/2003 dén 23/4/2018: Cong tac tai phong Tai chinh Ké toan Cong ty C6 phin
Vicem VLXD Da ning.

+ Tir thang 23/4/2018 dén nay: Truong Ban kiém roat chuyén trach - Cong ty C6 phan

Vicem VLXD Pa ning.

- Chirc vu dang nam gitr & cac t6 chirc khac: Khong.
b.Thanh vién Ban ki¢m sost :

Ong Huynh Minh - Sinh nim: 1975

mién nhiém tr ngdy 23/4/2018 theo Nghi quyét sé 775-2018 /NQ-DHPCD ngay
23/04/2018 ctia Hoi dong Quan tri Cong ty C6 phan VICEM VLXD Pa néng.

Ong Trian Minh Hoang - Sinh nim: 1961

-Qué quan: Pong Héi, Quang Binh

-Trinh d6 chuyén mén: Cir nhan kinh té Cong nghiép

- Qua trinh cong tac:

+ Tir 4/1984 dén 9/2002: Cong tac tai Cong ty CP Xi mang VLXD XL Da Néng.

+ Tir 10/2002 dén 4/2008: Cong tac tai Cong ty Xi mang Hai Van.

+ Tur 5/2008 — 10/2012: Cdng tac tai phong TCHC - Cong ty CP Vicem VLXD Da Nang.
+ Tir 11/2012 - dén nay: Pho phong TCHC - Céng ty CP Vicem VLXD DPa Ning.

- Chtre vu hién tai: Truong Phong T6 chire hanh chinh — Thanh vién BKS Céng ty

- Chire vu dang nam giit & céc to chire khac: Khong.

Ba Nguyén Phwong Lan — Sinh nim: 1968

Ba Nguyén Phwong Lan — dugc tir bd nhiém tir ngay 23/4/2018 theo Nghi quyét sé 775-
2018 /NQ-DHDCD ngay 23/04/2018 ctia Hoi dong Quan trj Cong ty C6 phan VICEM
VLXD Da ning. Qué quan: Dai Loc- Tinh Quang Nam.
- Qua trinh cong tac:
+ Tir thang 08/2001 - thdng 12/2004: Chuyén vién phong KCS —Céng ty Gém str Hai
Vian.
+ Tir thang 01/2005 dén nay: Chuyén vién phong K§ thuat san xuét -Cong ty CP Vicem
VLXD Da ning.
- Chirc vu hién tai: Chuyén vién Phong Ky thuat san xuit — Thanh vién BKS Cong ty.
- Chirc vu dang nam giir & céc td chie khac: Khong.
2.2. Thay déi Ban diéu hanh trong niam:

Ong Nguyén Hoa Nam — TV HPQT - Sinh niim: 1972, dugc mién nhiém theo quyét dinh
s6 783 /QD-DXV ngay 24/04/2018 ctia Hoi dong Quan Tri Cong ty CP Vicem VLXD Pa néng .

Ong Trin Vin Khi - Sinh nim: 1969, duoc bd nhiém theo quyét dinh s6 784 /QD-DXV
ngay 24/04/2018 ctia Hoi dong Quan Tri Cong ty CP Vicem VLXD Pa nang .

2.3. Luong, thwéng BPH: Cin cir vao s6 luong thanh vién HDQT va Ban kiém soat, tong thi lao  cua
cac thanh vién Hoi dong quan tri, Ban kiém soét va Thu ky HDQT niam 2018 1a 380 triéu ddng.
2.4. Nguon nhan lie:

- Tong sd cong nhén vién hién c6 dén cudi nam 2018 1a : 300 nguoi. Trong do:

Noi dung Nim 2017 Nim 2018 Ghi chu
S6 lao dong (ngudi) 301 300
Trén dai hoc 2 3
Dai hoc 64 62
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Cao dang 9 8
Trung cip 17 16
CNKT, So cip nghé 202 204
Lao dong phd thong i 7
Lao dong nix 127 126
Thu nhap BQ (ng/dong) 7.570.000 7.469.000

2.5. Chinh sich d6i véi ngudi lao dong:

- Voi phuong cham ¢ Nhdn vién la tai san va la nguoi ban dong hanh trén con dwong thanh
céng va phat trién ctia Doanh nghzep” DXV ludn quan tam dén su phat trién ngudn nhan lue déc
biét la nhung nhan vién xudt sic, c6 ning lyc va nhiét huyét dong gop Mugc tiéu tr¢ thanh nha
cung cép chinh cho thi truong mién Trung va Tay nguyen Cong ty can c6 sy dong hanh va cong
hién tir nhitng con ngum ning dong, nhiét huyét. Mot s6 chinh sach rd rang, ché do canh tranh va
cong tac quan tri ngudn nhan lyc hién qua 1a muyc tiéu ma tap thé ban diéu hanh Cong ty hudng
dén.

- Ché dj lam viéc: Cong ty to chuc lam viée 8h/ngay, tir thir hai dén thtr 6 hang tuan. Néu
Cong ty co yeu cau nguoi lao dong lam thém gio thi nguoi lao dong s& duoc b tri nghi bu hodc
thanh toan tién luong va phu cap theo quy dinh cua Nha nuéc.

- Nghi phép, I¢, Tét: Nhan vién dugc nghi L& va Tét theo quy dinh cua B lao dong va du‘orc
huong nguyén luong. Nhu’ng nhan vién lam viéc tir 12 thang trd 1én duoc nghi phép 12 ngay mdi
nam. Nguorl lao dong c6 thé nghi phép 01 lan trong nam hodc trai déu céc thang trong nam.

- Diéu kién lam viéc: Vian phong lam viéc khang trang, thoang mat. Cong ty trang bi day du
cac phuong tién bao hd lao dong, v¢ sinh lao dong, cac nguyén tic an toan lao dong duoc tudn
thi nghiém ngit. Cong ty cam két xay dung cho tit ca CBCNV madi trudong lam viéc chuyén
nghiép, than thi¢n dé CBCNV phat huy hét kha nang va suc sang tao cua minh.

- Dam bao viéc lam cho nguoi lao dong: Pé giai quyét viéc 1am cho ngudi lao dong, Ban
Giam dbc Cong ty dd c6 nhitng bién phap nhu ludn tich cyc, chu dong trong hoat dong san Xuét
kinh doanh tiép can thi truong, dé ra nhimng bién phap dbi méi trong san xuét kinh doanh, tang
cudng mdi quan hé véi cac don vi trong va ngoa1 Vicem nhim m& rong d1a ban tiéu thy, SXKD
dam bao cho nguoi lao dong co vige lam llen tuc, 6n dinh va nang cao doi song.

- Ché dj lwong va cdc khoan phu cap:

+ Ddi tuong: ap dung cho tat ca bao gdbm Ban diéu hanh va nguorl lao dong tai COng ty.

+ Tién luong: bao gdm luong chirc danh va cac khodn phu cép va luong lam thém gio.

* Luong chirc danh: Xac dinh theo vi tri cdng vi¢c. Trong nam, cong ty da diéu chinh
cac muc luong chuc danh phu hop voi vi tri cong vigc.

* Phu cdp: Bao gom céc khoan phu cép sau: an trua, dién thoai di dong (Ban diéu hanh,
trudong pho phong ban va nhan vién thi truong)

+ Ché do thuong Nhim khuyén khich dong vién CBCNV trong Cong ty gia tang hi¢u
qua dong gop vao két qua chung, Cong ty ¢ chinh sach thuong thiét thuc, phuc lgi dam bao day
da. Ngoai tién lvong, CBCNV trong cong ty duoc thuong thém va dugc trich tir khen thuong tur
quy luong ctia Cong ty theo niang suat hoan thanh ké hoach da dé ra.

- Chinh sdach phuc loi:

+ Bao hiém xa hoi,bao hiém y té, bio hiém that nghiép: cong ty tham gia day du céc ché
d6 bao hiém cho tit ca CBCNV theo quy dinh ctia Nha nuge. Trong nam, Cong ty da thuc hién
dong bao hiém xa hoi, bao hiém y té, bao hiém thét nghiép cho ngudi lao dong diing quy dinh voi
sb tién 5.332.771.886 dong.

+ Kham sirc khoe hang nam: Td chirc kham suc khoe dinh ky ndm 2018 cho nguoi lao
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dong theo tirng dia ban cua Cong ty.

+ Du lich nghi mat hang nam: T chirc theo timg bd phan lao dong tham quan, du lich trong
nude véi ngudn kinh phi 26ng doan va phuc loi cua Cong ty.

+ Nhan vién Cong ty khi gdp kho khan dot xut, ma chay, hiéu hi hay dau 6m, thanh
hon,... déu duge Cong doan quan tdm tham hoi va glup do.

+ Ngh1 phép, nghi L&, Tét hang nam: theo ché do quy dinh.

- Té chitc cong Goan: Cong doan cong ty hoat dong tich cuc nhim tao diéu kién cho
CBCNV Cong ty dugc nang cao doi song tinh than va strc khoe. Cong ty thuong xuyén thuc hién
khen thudéng cho con C3CNV trong Cong ty c6 thanh tich hoc tap t6t, chi thuong cho CBCNV
vao cac dip L&, Tét,..

- Cong ty cam ket ~Gc chinh sdach doi voi ngzrm lao déng trong Cong ty la nhat quan va ludn
hudng téi ngum lao déng dé tao ddi ngdl ngudn nhéan lyc dugc phat trién toan dién, chuyén
nghi¢p va gén bo lau dai vi muyc tiéu chung ctia Cong ty.

- Ldp quy hé tro aguoi lao dong: tao didu kién cho nguoi lao dong trong nhitng lac kho
khan dot xuat c6 diéu ki3n duge vay uwu dai khong phai tra 1ai sut.

- Chinh sdch tuyér dung:

+ Muc tleu tuyén dung ctia Cong ty 1a thu hut nhéan sy c6 nang luc véo lam viéc tai Cong
ty, dap ung nhu cdu mé rong kinh doanh. Cong ty c6 h¢ thong quy ché vé tuyen dung dao tao.
Tuy theo ting vi tri cu -hé ma Cong ty dé ra nhing tiéu chuan riéng. Song tat ca cac chic danh
déu phai dap tmg yéu cau co ban nhu: trinh do chuyén mon, t6t nghiép dung chuyen nganh, kha
nang thich mg cong v1ec nang dong, nhiét tinh, ham hoc hoi, ¢6 y thirc sang tao. Box v&i cac vi
tri quan trong, cac yéu cau tuyén dung kha khét khe, v6i cac tidu chudn bat budc vé kinh nghlem
cong tac, kha nang phan tich, quan ly va trinh do ngoai ngt, tin hoc,.... Ngoai luc lugng san co tai
don vi, Cong ty cling chu trong bd sung ngudn nhan lyc cé cht luorng cao dé ngay cang phat
trién bd may nhan su dap mg Kip thoi doi hoi cta qua trinh canh tranh va phét trién.

- Chinh sach dao qo: Cong ty coi con ngucn la tai san quy gla nhét cua Doanh nghiép va dé
phat huy hi¢u qua nguda von quy nay, Cong ty két hop chat ch& van dé dao tao vé chuyén mon,
nghiép vu va tao co hdi phat trién cho nhan vién, ludn tao diéu kién cho nhén vién tham g1a cac
khoa hudn luyén ndi bd, nghién ctru thi trudng trong va ngoai Vicem nham dép tmg nhu cau cong
viéc hién tai cling nhu trong twong lai cua Cong ty. Cong ty con thuc hién vige 1ap quy dao tao dé
tao diéu kién cho nguoi lao dong hoc thém néng cao trinh d§ chuyén mon nghiép vu.

3. Tinh hinh tai chinh:
3.1. Tinh hinh tai chinh:
(DVT : ddng)

Chi tiéu Niam 2018 Nam 2017 % 2018/2017
Tdng gid tri tai san 166.636.130.033 | 164.954.838.912 97,38
Doanh thu thuin 329.158.471.822 | 297.921.600.761 110,48
Loi nhuén tir hoat dong kinh doanh | (3.711.742.731) 1.135.014.822
Loi nhuan khac 3.939.345.373 6.270.858.605 35,27
Loi nhuén trude thaé 227.602.642 7.405.873.427 3,07
Ty 1€ LNST 0,09% 3,58% 2,68

3.2. Cdc chi tiéu tai chinh chu yéu:
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TT Cic Chi tiéu Nim 2018 | Niam 2017 | Ghi cha
1 | Chi tiéu vé kha ning thanh toin
- Hé s6 thanh toan ngin han 3,25 3,37
TSLD/No ngdn han
- Hé s6 thanh toan nhanh 2,44 2,74
(TSLD- Hang ton kho)/ Ng ngin han
2 | Chi tiéu vé co chu vdn
- Hé sb no/ Tong tai sin 0,27 0,26
- Hé sb ng/ Vén chu sé hitu 0,13 0,14
3 | Chi tiéu vé ning luc hoat djng
- Vong quay hang ton kho 10,10 16,16
Gid vén hang bdan / Hang ton kho binh quén
- Doanh thu thuan/ Téng tai san 2,05 1,81
4 | Chi tiéu vé kha niing sinh loi
- Hé s6 loi nhuan sau thué/ Doanh thu thuan 0,0005 0,02
- Hé sb Loi nhuan sau thué¢/ Von chu s& hiru 0,0013 0,05
- H¢ s6 Loi nhudn sau thue/ Tdng tai san 0,0009 0,04
- H¢ s6 Loi nhudn tur hoat dong kinh doanh/
Doanh thu thuan (0,011) 0,004
4. V(‘)n?cf) ;‘)hz‘in va co cAu cb dong:
4.1. Co p{zdn ‘dangqlu"u hanh:
- Cd phan pho thong dang luu hanh:
Nam DVT Pa luu ky Chua luu ky Cong
Nim 2017 Cp 9.851.900 48.100 9.900.000
Nim 2018 Cp 9.851.900 48.100 9.900.000

4.2.Co ciu co dong nim 2018:

Theo bao céo tong hop cua trung tdm luu ky ching khoan Viét Nam cung cép s6 luong va
co cAu von cd dong dén ngay 09/01/2019 nhu sau ( ma ching khoan cta Cong ty: DXV, ménh
gia giao dich 10.000 VND/01 ¢6 phiéu):

Ca nhan Té chire Téng cong
Trong mude Co déng 472 4 476
Cb phan 3.327.080 6.536.010 9.863.090
Nube ngodi CO dong 10 2 12
Cb phan 21.210 15.700 36.910
Téng cong CO dong 482 6 488
- Cb phan 3.348.290 6.551.710 9.900.000
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Y

+ Danh sach ¢é dong ngoai nam giir trén 5%: khong c6
+ Danh sach ¢ dong c6 ty 1& so hitu ¢d phan 16n nhét dén ngay 09/01/2019.

Stt Tén c6 dong

Dia chi

So ¢o phan

Ty I8 %

1 | Téng Cong ty CN xi ming Viét Nam

228 L& Duén -Ha Noi

6.514.700

65,81

+ Danh sach ¢b dong nim giit tir 1 - 5%: Theo béo céo téng hop cua trung tdm luu ky
chung khoan Viét Nam cung cap s6 lugng va co cau von cd dong dén ngay 09/01/2019 nhu sau
(ma chung khoan cua Cong ty: DXV, ménh gia giao dich 10 000 VND/01 ¢ phiéu):

Tén ¢ dong Ngay cip Qudc tich | CP nim giir | Ty 1€ sé hiru
1.Tong Hoang Diing 18/06/2012 Viét Nam 448.700 4,53%
2.Quéach Binh Duong Viét Nam 338.610 3.42%
3.Quach Pinh Hung Viét Nam 228.790 2,31%
4.Dd Thi Thu Ha 11/7/1999 Viét Nam 207.410 231%
5.Pham Tuan Ha 04/05/2001 Viét Nam 190.960 2,09%
6.V5 Xuan Bao Viét Nam 100.020 1,01%

* T 1& phan trdm 14 ti 1& s6 c¢6 phan so hitu trén tong s ¢d phan cia Cong ty.

4.3. Thay doi sé hivu ciia CD ndi bp va CP Ion trong nim:
- Ty 18 s& hitu ¢d phan cua thanh vién HDQT va BKS trong nam thay ddi, theo s& hitu va

ay quyén cua Tong Cong ty Cong Nghiép Xi ming Viét Nam.

Stt Ho va tén Chire vu Nam 2018 Ty 1€ (%)
1 | Doin Nam Khanh Chu tich HDQT 2.605.700 40,00
2 | Tran Van Khai TV HDQT 1.303.000 20,00
3 | Pinh Ngoc Chau TV HDQT 1.303.000 20,00
4 | Nguyén Hiru V§ TV HDQT 1.303.000 20,00
Tong cong 6.514.700 100,00

III. BAO CAO VA PANH GIA CUA BAN GIAM DPOC:
1.Panh gia két qua hoat dong san xuit kinh doanh:
Trong nam 2018, Cong ty trién khai nhiém vu SX-KD véi nhing dac diém nhu sau:

* Thuan lgi:

- Trong bdi canh con nhiéu kho khin nhung nén kinh t& Viét Nam da c¢6 dau hiéu khoi
sic; GDP nam 2018 ting 6,70% so v&i nam 2017. Mirc tang trudng nay cao hon muc tiéu 6,3%
dé ra va cao hon cac murc tang truong clia cac nam tir 2018 - 2019.
- Cong ty tiép tuc nhan duoc su chi dao va giup do kip thoi cua Tdéng Cong ty Cong

nghiép Xi mang Viét Nam va cac Cong ty xi mang Hoang Thach, Bim Son, Hai Van..

- Cac don vi san xuét xi mang Vicem chuyén sang sir dung vo bao KPK.
- Céc don vi san xuét va kinh doanh truc thudc Cong ty da co su chuén bi tdt cho viée
trién khai nhiém vu san xudt kinh doanh nhu: thiét bi dugc sin sang, cong nghé san xuat, nguyén
vat liéu chinh, lao ddng, tang cudng mo rong thi trudong.

* Kho khan:

- Thi truong vo bao xi mang di c6 su dich chuyén sang vo bao PP dan day.
- Thi truong xi mang trén dia ban cung tiép tuc vugt cau, cac thuong hi¢u xi mang gia
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thép tiép tuc dua vao thi truong tao ra su canh tranh ngay cang quyét liét véi xi mang VICEM ma

Cong ty dang kinh doanh.
* Két qua dat dworc:

BAO CAO THUONG NIEN NAM 2018

Tir dic diém tinh hinh trén, nhiém vu san xuat kinh doanh nam 2018 dat dugc nhu sau:

" Muc tiéu Thuwe hién %
TT Muc tiéu chui yeu bVT : "
) 2018 2018 Thuc hién
Téng doanh thu Ti déng 394,610 334,931 85
2 | San lugng hang hoa
- Xi mang Tan 200.000 171.191 86
-V bao xi ming Triéu cai 20,000 17,250 86
-Gach nung QTC Triéu vién 43,000 44231 103
3 | Nop ngin séch Ti dong 10,000 7,477 75
Loi nhudn trude thué s 7,500 0,228 3,04

Trong qua trinh diéu hanh, Ban giam dbc Cong ty da trién khai ddy du va kip thoi cac
nghi quyét ctia Hoi ddng quan tri Cong ty trong céc lanh vuc san xuét, kinh doanh va dau tu, cu
thé nhu sau:

* Trong kinh doanh xi mang:

- C6 chinh sach gia ban, chiét khau ...linh hoat timg dia ban, phu hop véi quy dinh cua
nha san xudt va dién bién trén thi truong.

- Tiép tuc cing ¢ hé thdng ban hang theo hudng khuyén khich gia tang vé quy md, han
ché canh tranh vé gia ban nham duy tri quyén loi ctia hé thong ban hang.

- Cong tac quan ly tai chinh thuong xuyén dugc cung cd, tang cuong kiém tra, kiém soat ,
kiém ké dinh ky.

- Thuc hién cac bién phap giam chi phi ban hang, chi phi qua kho nham dam bao hiéu qua

kinh doanh.

- Thuc hién bao cdo nhanh hi¢u qua kinh doanh, phan tich, danh gia hoat dong cta nha

phan phdi hang thang nhim ¢6 chinh sach hé trg kip thoi cho khach hang.

* Trong san xudt VLXD:

- Tiép tuc m& rong thi truong vo bao vai cac khach hang ngoai VICEM, ddng thoi co giai
phap nang cao nang luc san xuét dap tmg duge yéu cau khach hang trong mua tiéu thu cao diém.
Trong nam khong xay ra tinh trang phai xu ly chét lugng san pham cho khach hang, duy tri tot
cong tac an toan lao dong, phong chéng chay no. Pong thoi don vi da co giai phap tiét kiém hat
nhya tao soi , hat nhya trang mang so véi dinh muc duogc giao.

- Trién khai céac giai phap cua san phdm gach nung tai An Hoa va Lai Nghi nhu: Ky thuat

nang cao hi¢u qua chét luong .

* Cong tdc dau tw :

- Trién khai xin cap mo dat Hoc Lay An Hoa Duy Xuyén , Tinh Quang Nam .
2. Tinh hinh tai chinh:

- Tai san tai chinh: Trong ndm 2018, tai san tai chinh dugc ghi nhin theo gia gdc cong cac
chi phi giao dich c6 lién quan truc tiép dén viéc mua sAm tai san tai chinh do. Tai san tai chinh
cua cong ty bao gdm: tién mat, tién gui ngin han, céc khoan phai thu khach hang, phai thu khac
va tai san tai chinh khac.

- No phai tra tai chinh: Trong ndm 2018, ng phai tra tai chinh duoc ghi nhéan theo gia gdc cong

-
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O G O D D e
voi céc chi phi giao dich LO lién quan truc tlep dén viéc phat hanh ng phai tra tai chinh do. Ng phai tra
tai chinh cta cong ty bao oom cac khoan vay, phai trd ngudi ban, chi phi phai tra va phai tra khac.
3. Muc ti¢u san xuit kinh doanh va dau tw nim 2019:

Can ct vao tinh kinh thi truorng, kha nang san xuat kinh doanh va dau tu nam 2019 cua
Cong ty, Ban giam dbc Cong ty du kién phuong 4n san xuét kinh doanh va dau tu nim 2019 nhu
sau:

* Doanh thu: Tdng doanh thu: 427,967 ti dong tang 128% so nam 2018
* San lwgng tiéu thu:
- Xi méng : 225.000 tan tang 130% so ndm 2018.
- Gach nung (QTC): 45 tridu vién dat 106% so nam 2018.
+ An Hoa: 30 triéu vién.
+ Lai nghi: 15 triéu vién.
- Vo6 bao xi mang: 22.5 triéu cai ting 130% so nam 2018.

* PAu tw : Trién khai xin cdp mé dét Héc Lay An Hoa Duy Xuyén , Tinh Quang Nam .
* Két qua san xuit kinh doanh:
- Loi nhuan trude thue 3,051 ti dong.

* Mt s6 bi¢n phap chu yéu thye hién muc tiéu nam 2019:

a/ Kinh doanh xi mang:

- Chu dong, tick cuc khai thac phuong tién véan chuyén dé dua hang tu cac Nha may va
Tram nghién vé cac dia ban kinh doanh, dap tng kip thoi va hop ly theo yéu cau cta khach hang

- Kién toan, cung b hé théng ban hang. Chu trong phat trién, mo rong nha phan phéi tiéu
thyu xi mang & dia ban Ba Néng.

- Khai thac loi thé thuong hiéu VICEM trén céc dia ban nhdm ting strc canh tranh voi cac
thuong hi¢u xi mang khac.

- Tang cuong kiém tra, quan ly an toan tién - hang, ning cao vong quay von.

b/ Sin xuit VLXD:

- Mo rong thi trudng vo bao trong va ngoai VICEM, dap ung kip thoi yéu cau khach hang
vé chung loai, mau ma...Cé ké hoach chuén bi du trit hat nhya, gidy, soi, vai manh...6 mirc hop
Iy nham dam bao cong suét tdi da trong mua tiéu thu quy II, quy II1.

- Cung ¢ va md rong thi truong san pham gach nung Tuynel tai thi truong Quang Nam
va Pa Ning.

- Trién khai cac bién phap tiét kiém trong san xuét nhu : giam dinh muc tiéu hao vat tu
chu yeu than, dién, gidy, hat nhya...;chi phi quan ly, chi phi ban hang nham duy tri duoc hiéu qua
san xuat.Co bién phap giam ti 1& phe liéu trong cong doan trang mang in dng tai Xi nghiép san
xuét vo bao Pa Ning.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
* Vé hi¢u qud hoat dpng ciia Cong ty va Ban diéu hanh:

- Hoi dong quan tri cong ty dugc bau gém 05 thanh vién, trong d6 ¢6 04 thanh vién lam
kiém nhiém trong cong tac quan ly va diéu hanh tai cong ty va 01 thanh vién la quan ly tai Tong
Cong ty Cong nghiép Xi mang Viét Nam nén vi¢c chi dao diéu hanh thuc hién nghi quyét cua
Hoi déng quan tri Cong ty ludn bam st tinh hinh thuc té cua Cong ty va dinh huéng chung cta
Téng Cong ty.

- Thi truong X1 mang cung cap tlep tuc vuot cau nén canh tranh ngay cang quyet liét, su
canh tranh vé gia ban dién ra gay gat.

V. QUAN TRI CONG TY:
1. Hoi dong quan tri :
Hoi ddng quan tri ¢6 05 thanh vién, nhiém ky 05 ndm. C6 01 thanh vién la Truong Phong
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An toan- Tong Cong ty Xi mang Viét Nam va 04 thanh vién la ban lanh dao cong ty.

Ban kiém soat ¢4 03 thanh vién, nhiém ky 05 nim. Trong 03 thanh vién c6 03 thanh vién la
CBCVN cong ty.

Trong thoi gian qua, cac thanh vién HDQT va Ban Kiém soat di hoan thanh trach nhiém va

cong viéc ctia minh, khong c6 mau thudn vé quyen loi va loi ich voi Cong ty.

Thu lao cua cac thanh vién HDQT va Ban Kiém soat duge thuc hién ding theo Nghi quyét
dai hoi c6 dong thuong nién nam 2018 thong qua ngay 23/4/2018.

Trong thoi glan qua khong co giao dich ¢ phiéu nao cua Cong ty lién quan dén thanh vién
HDQT va Ban Kiém soét.

1.1. Vai tro va hoat dopng ciia HDQT:

Trong nim qua, Hoi dong quan tri Cong ty da tién hanh hop truc tiép 7 phién véi nhumg
véin @& quan trong cua Cong ty da dugc ban thao va quyét dinh tai cdc phién hop cta Hoi dong
quan tri Cong ty bao gom:

- Panh gi4 tinh hinh thuc hién Nghi quyét ctia Dai hoi cd dong thuong nién nam 2018 va
cac nghi quyét tai cac phién hop cua Hoi ddng quan tr1 trén co s& tinh hinh thuc té cia Cong ty
dé ra cac bién phap thuc hién nhiém vu quy, 6 thang cudi nam, ...kiém diém nhitg mat lam duoc,
nhitng mat con han ché trong diéu hanh.

- Théng nhét hoan thién va Ban hanh Quy ché cong ngy cua Cong ty.

- Thay ddi nhan sy dai dién uy quyén quan ly phin von cta Vicem tai Cong ty theo Quyét
dinh cuia Hoi dong Tharh vién Tong Cong ty Cong nghiép Xi mang Viét Nam.

- Théng nht stra ddi Quy ché hoat dong cua HDQT Cong ty.

- Giao Giam doc Cong ty xay dung Phuong an tai co cAu t chre.

- Ban hanh Quyét dinh tam ngimg hoat dong céc Chi nhanh cua Cong ty tai cac dia ban
Mién trung va Tay Nguyén.

Viée t6 chirc cac cude hop cua Hoi dong quan tri theo ding quy dinh tai diéu 18 Cong ty,
cac cuoc hop truc tlep cua Hoi dong quan tri Cong ty déu c6 chuong trinh, thoi gian, dia diém va
cac van dé sé thao luan va quyet dinh tai cudc hop Cudc hop khong truc tlep (hinh thurc lay y
kién bang van ban) dé thong qua cac quyet dinh dé dugc Hoi dong quan tri thyc hién theo dung
quy dinh cua phap luat va diéu 1¢ Cong ty.

Nhirng van dé duoc Hoi dong quan tri ban thao va quyet dinh tai cudc hop déu duoc gh1
lai bang bién ban; cac quyet dinh cua Hoi dong quan tri déu dugce ban hanh bing Nghi quyet trién
khai trong toan Cong ty va luu trir theo quy dinh.

1.2. Viéc 16 chikc thuee hién theo ity quyen cdc quyet dinh thujc tham quyen cua HDOQT:

Ngay 23/4/2018, Hoi dong quan tri Cong ty da td chuc Pai hoi cd dong thuong nién nam
2018 theo dung quy dinh cua phap luat va diéu 1& Cong ty tir cac cong viée chudn bi Dai hoi, triéu
tap Dai hdi, thuc hlen cac chuong trinh dé ra trong Dai hoi.

Dal hoi dong ¢ dong thuong nién nam 2018 da hoan thanh v6i chuong trinh nghi sur thong
qua gom 12 ndi dung ma Hoi dong quan tri da c6 Nghi quyet s6: 775-2018/NQ-DHDCD, ngay
23/4/2018 thdong bao vai cac cd dong.

Hoi dong quan tri Cong ty da thong nhét lua chon don vi kiém toan bao cdo tai chinh nam
2018 cua Cong ty la Ccng ty TNHH Kiém toan An Viét.

1.3. Cong tdac giam sdt ddi voi Giam déc diéu hanh va cdn by qudan Iy:

Hoi dong quan tri Cong ty thuc hién vigc gidm sat déi v6i Ban Giam ddc va cac can b
quan ly Cong ty thong qua ché do bao cao thuorng ky, két qua thuc hién nhiém vu duoc giao tai
cac cudc hop hodc bao cao dot xuét khi c6 yéu cau.

Nam 2018, Ban ziam doc diéu hanh va cac can bd quan ly da thuc hién dugc day du cac
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chic nang nhiém vu theo quy dinh tai diéu 1¢ cong ty; thudng xuyén bam sat ké hoach san xuat
kinh doanh va dau tu cta cong ty, cac nghi quyét cua Hoi ddng quan tri dé dé ra cac bién phap
didu hanh dé thuc hién muc tiéu da dugc Dai hdi thong qua, thuc hanh tiét kiém trong san Xuét
kinh doanh cta Cong ty.

1.4. Phwong huéng hoat dong ciia Hji dong qudn tri Cong ty nam 2019:

- Trén co s& vai tro, vi tri, chirc nang cua Hoi ddng quan tri Cong ty duge xac dinh tai
diéu 1& Cong ty, Hoi ddng quan tri Cong ty s& trién khai chi dao thuc hién cac muc tiéu nam 2019
duoc Dai hoi dong ¢ déng thuong nién thong qua.

- Pam bao hoat dong cua Hoi ddng quan tri Cong ty theo duing phap luat, diéu 1¢, nghi
quyét ciia Cong ty va Nghi quyét ctia Dai hoi dong cb dong thuong nién nam 2019.

- Tiép tuc duy tri sy doan két, phdi hop giita cac thanh vién trong Hoi dong quan tri.

- Thuong xuyén duy tri chuong trinh hop Hoi dong quan trj Cong ty theo dinh ky va dot xuét khi
c6 yéu cau dé @ ra cac nzhi quyét nhim trién khai thue hién tot cic muyc tiéu cua Dai hoi ddng cb dong
thuong nién nam 2019 théng qua.Kién toan co cdu HDQT , Ban kiém soét .

- Thuong xuyén giam sat Ban Giam dbc, va cac can bd quan ly tiép tuc nang cao nang luc
quan 1y diéu hanh dang san xuét kinh doanh
2. Ban Kiém soat:

2.1. Thanh vién va co cdu ciia Ban Kiém sodt :

Ban kiém soat c6 03 thanh vién, nhiém ky 05 nam. Trong 03 thanh vién , c6 01 thanh vién
1a Truong ban kiém sodt chuyén trach, 02 thanh vién la CBCVN Cong ty.
2.2. Hoat djng ciia Ban Kiém sodt:

- Ban kiém soat da duy tri viéc hoat dong kiém tra giam sat tinh hop ly, hop phap, tinh
trung thyc va mirc do can trong trong diéu hanh hoat dong kinh doanh, trong cong tac ké toan,
thng ké va 1ap bao cdo tai chinh. Thuc hién giam sat Hoi dong quan tri, Ban giam dbc trong viée
quan ly va diéu hanh Cong ty.

- Thédm dinh bdo cdo tai chinh ndm 2018 cta Cong ty.

* Két qua gidm sdt tinh hinh hoat dong kinh doanh va bdo cdo tai chinh nam 2018 :

2.2.1.Tinh hinh hoat dgng san xudt, kinh doanh va dau tw.

i THU'C %THUC
; - MUC TIEU ; )
TT MUC TIEU CHU YEU pVT - HIEN HIEN
2018
| Doanh thu va thu nhap khac | Ti dong 394,610 334,931 85
II San lugng tiéu thu
1 | Ximing Tan 200.000 171.191 86
2 | Vobao 1.000c 18.000 17.250 86
3 Gach nung QTC 1.000v 43.000 44231 103
4 | Nop ngan sich Ti dong 10,000 7,477 75
5 | Loi nhuan truge thué Ti dong 7,500 0,228 3

- P6i v6i kinh doanh xi méng:

Nim 2018 thi t-udng xi mang khu vuc ‘cung’ vuot xa so véi ‘cau’ nén canh tranh cang quyét
liét, cac thuong hi¢u xi mang gia thdp da ting cudong dua vao thi truong dia ban gia tang su canh

tranh v&i xi mang ma Cong ty dang kinh doanh.
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- Déi véi san xuat va tiéu thu gach nung va vo bao: trong tinh hinh gia nguyén nhién vt li¢u
dau vao nhu: hat nhua, xang, dau, di¢n... déu tang lam anh hudng dén hiéu qua kinh doanh cua
Cong ty; Xi nghi€¢p san <uét vo bao xi ming va Nha may gach An Hoa da tang cuong cong tac quan
ly, giam sat khau nhap nguyén li¢u dAu vao, dam bao 6n dinh chit luong, thuc hién t6t dinh mirc
tiéu hao vat tu gop phan ha gia thanh san pham, hoan thanh muc tiéu dé ra.
2.2.2. Tinh hinh tai chinh nim 2018 :

* M@t so chi tiéu tai chinh tom tit nam 2018 nhw sau:

PVT: Pong
tt Ndi dung 31/12/2018 31/12/2017
A | Taisan 160.636.130.033 164.954.838.912
1 | Taisan ngin han 141.276.391.931 142.287.795.764
Tién va cac khoan swong dwong tién 41.318.581.466 40.331.876.405
Cac khoan ddu tu t3i chinh ngin han - -
Céc khoan ng phai thu 74.292.176.852 74.909.505.460
Hang ton kho 35.169.143.888 26.777.414.953
Tai san ngin han khac 496.489.725 268.998.946
2 | Taisan dai han 19.359.738.102 22.667.043.148
Tai san ¢ dinh 18.001.302.832 21.234.935.107
Tai san dai han khac 1.358.435.270 1.332.108.041
B | Ngudn von 160.636.130.033 164.954.838.912
1 | No phii tra 43.512.277.303 42.464.939.466
No ngén han 43.512.277.303 42.223.689.466
No dai han 241.250.000
2 | Ngudn vén chii sé hiru 117.123.852.730 122.489.899.446
Ngudn vén dau tu cta chu so hiru 99.000.000.000 99.000.000.000
Vén khéc cua chii s¢ hitu 725.357.511 725.357.511
Quy dau tu phat trién 16.866.716.874 16.866.716.874
Loi nhuan sau thué chua phén phoi 531.778.345 5.897.825.061

- Viéc thuc hién béo cdo tai chinh theo ché do ké toan va chuin muyc ké toan. Bdo céo tai
chinh nim 2018 da ducc kiém toan boi Cong ty TNHH Kiém toan An Viét.

- S6 lidu bao céo tai chinh da phan anh trung thyc, hop ly trén khia canh trong yéu tinh hinh
tai chinh, ké toan ctia Cong ty.
3. Thu lao cua Hoi dong quan tri va Ban Kiém soat nim 2018:

Theo Nghi quyet Dai hoi ddng c¢d dong ndm 2018, Cong ty da chi thu lao Hoi dong quan tri
va Ban kiém soat trong nam 2018 1a : 380.000.000d ( Hai tram tam muoi tdm tri¢u ddng chén ).

VL. BAO CAO TAI CHINH:
1.Y kién kiém todn déc lap:

Chung t6i da kiém toan Béo cdo tai chinh kém theo cua Cong ty C6 phan Vicem Vit liéu
Xay dung Pa Ning (goi tit 1a “Cong ty™), duge 1ap ngay 28/02/2019, tir trang 05 dén trang 26
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I3

céo luu chuyén tién t& cho nam tai chinh keét thuc cung ngay va ban thuyét minh Bdo céo tai
chinh.

Trach nhiém cia Ban Giam doc

Ban Giam déc Cong ty chiu trach nhiém vé viéc 1ap va trinh by trung thuc va hop ly Bao
¢d0 ai chinh ciia Cong ty theo Chuan myc ké ton Viét Nam, Ché do ke toan doanh nghiép va cac
quy dinh phap ly co lién quan dén viéc 1ap va trinh bay béo céo tai chinh va chiu trach nhiém vé
kiém sodt ndi bd ma Ban Gidm dbc xac dinh la cn thiét dé dam bao cho viée 1ap va trinh bay bio
cé4o tai chinh khong co sai sot trong yéu do gian lan hoac nham lan.

Trach nhiém cua Kiém toan vién

Trach nhiém cua chung toi la duaray kién vé Bdo cdo tai chinh dua trén két qua cta cudc
kiém toan. Chung toi da tién hanh kiém todn theo cac Chuan muyc Kiém toan Viét Nam. Céc chuén
muc nay yéu cau ching toi tuan thu chuén muc va cic quy dinh vé dao dirc nghé nghiép, 1ap ké
hoach va thyuc hién cudc kiém toan dé dat dugc sy dam bao hop ly vé viéc lidu bdo céo tai chinh
ctia Cong ty c6 con sai sOt trong yéu hay khong.

Cong vige kiém toan bao gdm thuc hién cac thu tuc nham thu thap céc bang ching kiém
toan vé cac sb liéu va thuyét minh trén bao cdo tai chinh. Cac thu tuc kiém toan dugc lua chon dyua
trén xét dodn cua kiém toan vién, bao gdm danh gia rui ro c6 sai sot trong yéu trong bdo cao tai
chinh do gian 1an hodc nham 1an. Khi thyc hi¢n danh gié cdc rui ro nay, kiém toan vién da xem xét
kiém soat ndi bd cuia Cong ty lién quan dén viée 14p va trinh bay béo cdo tai chinh trung thuc, hop
Iy nham thiét ké cac thu tuc kiém todn phu hgp véi tinh hinh thuce té, tuy nhién khong nhdm muc
dich duaray kién vé hiéu qua cua kiém soat ndi bo cua don vi. Cong viéc kiém toan ciing bao
gdm déanh gié tinh thich hop cua cac chinh sach ké toan dugc ap dung va tinh hop ly cua céc udce
tinh ké toan cua Ban Giam ddc cling nhu danh gia viéc trinh bay tdng thé bao cao tai chinh.

Chung t6i tin tuong rang cac bing chimg kiém toan ma chung toi da thu thap duoc la day
du va thich hop lam co s cho ¥ kién kiém todn cua ching toi.

Y kién cua Kiém toan vién

Theo y kién ctia chung tdi, Béo cdo tai chinh kem theo dd phan anh trung thuc va hop ly,
xét trén céac khia canh trong yéu, tinh hinh tai chinh cia Cong ty tai ngay 31/12/2018, ciing nhu
két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ cho nam tai chinh két thiic cuing
ngay, phu hop véi cac Chuan muc ké toan Viét Nam, Ché dd ké toan doanh nghiép va cac quy
dinh phép 1y c6 lién quan t¢i vigc lap va trinh bay bao cao tai chinh.

Nguyén Thuong (di ky) Tran Minh Nguyét (da ky)

Phé Téng giam doc Kiém toin vién

Sé Gidy chimg nhan dang ky hanh nghé SO Gidy chimg nhan déng ky hanh nghé
kiém toan 0308-2018-055-1 kiém toan 3412-2015-055-1

Thay mdt va dgi dién cho

CONG TY TNHH KIEM TOAN AN
VIET

Ha Noi, ngay 28 thang 02 nam 2019
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndam 2018

MAU SO N 01- DN

Pon vi tinh : VND

CHI TIEU 1‘5463 31/12/2018 01/01/2018
A - | TAI SAN NGAN HAN 100 | 141.276.391.931 | 142.287.795.764
L 8 Ti‘én va cac khoan twong dwong tién 110 | 10.318.581.466 40.331.876.405
1. |Tién ‘ 111 | 10.318.581.466 |  20.331.876.405
2. | Céc khoan tuong duong tién 112
11 DE:IU tu té’i ckinh ngan han 120 21.000.000.000
3. | Piu tu ném giit dén ngay ddo han 130 | 21.000.000.000
I | Céc khoan phai thu ngdn han 130 | 54302.176.852 | 74.909.505.460
I. | Phai thu ngan han ciia khdch hang B1179.790.687.356 76.528.086.599
2. | Tra trudc Cl"DO nguoi ban ngan han 132 202 524.062 4.600281.544
3. | Phai thu ngén han khac 136 835.423.579 907.595.462
4. | Du phong pdéi thu ngan han khé doi 137 | (7.126.458.145) (7.126.458.145)
5. | Tai san thiéu cho xur 1y 139
IV. | Hang tdn kho 140 | 35.169.143.888 26.777.414.953
1y | ST : 141 | 35160.143.888 |  26.777.414.953
2. | Du phong giam gia hang ton kho 149 - -
V. | Taisin ngén han khac 150 396.489.725 263.998.946
L P SHAPEE S =l 176.842.247 265.784.187
2. | Thué GTGT duoc khéu trir 152 219.647.478 2.788.114
3 Thué va cic khoan khac phai thu Nha 153
* | nudc 426.645
B= || EAUGAIMBAREELN 200 | 19350738102 |  22.667.043.148
I. | Cac khoan phai thu dai han 210 i 100.000.000
6. | Phai thu dai han khac 216 i 100.000.000
Ik | FksteENa 220 | 18.001.302.832 |  21.234.935.107
I | Tairsinssaitishn Hin 2211 18001302832 |  21.334.935.107
- Nguyén gia 222 1 110356.424.948 |  110.335.076.839
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m
“Gidsrihaamin ke 223 | 92.335.122.116) | (89.100.141.732)
2. | Tai san 6 dinh vo hinh 227 - -
- Nguyén gia 228 150.000.000 150.000.000
i ot 2291 (150.000.000) (150.000.000)
IV. | Taisan do dang dai han 240 423.408.658 423.408.658
1. | Chi phi xay dung co ban d& dang 242 423.408.658 423.408.658
V1. | Taisan dai han khac 260 935.026.612 908.699.383
1. | Chi phi tra truéc dai han 261 935.026.612 908.699.383
TONG CONG TAI SAN 270 | 160.636.130.033 | 164.954.838.912

2 A Ma
CHI TIEU & 31/12/2018 01/01/2018
C - | NO PHAI TRA 300 43.512.277.303 42.464.939.466
I. | No ngin han 310 | 43.512.277.303 42.223.689.466
1. | Phai trd nguoi ban ngin han 311 29.784.665.407 26.951.888.165
i |2. | Nguoimuatra tién trude ngan han 312 3.285.000 558.539.690
3. | Thué va cac khoan phai nop Nha nudc 313 643.254.784 1.710.149.206
4. | Phai tra ngudi lao dong 314 6.048.054.650 9.602.446.895
5. | Chi phi pha tra ngan han 315 380.478.722 864.110.308
6. | Doanh thu chua thuc hién ngan han 318 229.806.817 171.818.181
7. | Phai tra ngén han khac 319 4.120.488.238 2.154.091.807
8. | Qu¥ khen thuong , phuc loi 322 2.302.243.685 210.645.214
II. | No dai han 330 - 241.250.000
1. | Phai tra dai han khac 337 - 241.250.000
D- | VON CHU SO HUU 400 | 117.123.852.730 | 122.489.899.446
I. | Von chii sé hiru 410 | 117.123.852.730 122.489.899.446
1. | Vén gbp cua chu so hiru 411 99.000.000.000 99.000.000.000
- C6 phiéu pho thong cé quyén biéu quyét | 411a | 99.000.000.000 99.000.000.000
2. | Vén khac cia chu sO hiru 414 725.357.511 725.357.511
3. | Quy dau tu phat trién 418 16.866.716.874 16.096.851.573
4. | Loi nhuén sau thué chua phan ph01 421 531.778.345 5.897.825.061

- LNST chua phadn phoi liiy ké dén cuoi i21a

ky trudc 380.825.061

- LNST chira phan phoi ky nay 421b 150.953.284 5.897.825.061
TONG CQNG NGUON VON 440 | 160.636.130.033 164.954.838.912
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BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH
Cho nim tai chinh két thuc ngay 31/12/2018

MAU SO N 02- DN
Don vi tinh : VND

CHI TIRU Ve Niim 2018 Niim 2017
1. | Doanh thu ban hang va cung cap dich | 01 | 337.931.730.636 |  303.970.169.441
vy
2. | Cac khoan giam trir doanh thu 02 8.773.258.814 6.048.568.680
3. | Doanh thu thuan vé ban hang va 10 | 329.158.471.822 297.921.600.761
cung 95p dich vu
4. | Gid von hang ban 11 |312.778.595.706 | 272.618.379.886
S. | Loi nhuin gdp vé ban hang va cung | 20 | 16.379.876.116 25.303.220.875
cap
dich vu
6. | Doanh thu hoat dong tai chinh 21 1.278.840.199 1.590.746.385
7. | Chi phi tai chinh 22 78.707.000 67.680.000
- Trong do: Chi phi lai vay 23
8. | Chi phi ban hang 25 | 10.147.467.085 11.478.054.025
9. | Chi phi quan ly doanh nghi¢p 26 | 11.144.284.361 14.213.218.413
10. | Loi nhuin thuin tir hoat djng kinh | 30 1.135.014.822
doanh (3.711.742.731)
11. | Thu nhap khac 31 4.493.242.673 12.530.561.890
12. | Chi phi khac 32 553.897.300 6.259.703.285
13. | Loi nhufn khae : 40 3.939.345.373 6.270.858.605
14. | Tong lgi nhudn ké toan trudce thue 50 227.602.642 7.405.873.427
15. | Chi phi thue TNDN hi¢n hanh 51 76.649.358 1.508.048.366
16. | Chi phi thue TNDN hoéan lai 53 - -
17. | Loi nhuin sau thué thu nhiap doanh | 60 150.953.284 5.897.825.061
nghiép dakt e <Y
18. | Lii co ban trén o phiéu 70 15 338 /
Céng ty C4 phan ViCem VLXD DPa ning kinh bao cdo ./.
Pa ndng.ugay 11 thang 03 niam 2019
Noi nhén:
-Uy Ban chitng khodn NN (Bdo cdo);
-So GDCK TP HCM;
-Lueu. ez

|

FF&n Vin Khéi
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