. Miu CBTT/SGDHCM-02
(Ban hanh kém theo Quyét dinh s6 340/QD-SGDHCM ngay 19 thang 08 nam 2016 ciia
TGD SGDCK TPHCM vé Quy ché Cong bo thong tin tai SGDCK TPHCM)

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VICEM VLXD PA NANG Doc 1ap - Tu do - Hanh phic
S6 ZAFIDXV-CBTT Da Nang, ngay / {thang £ nam 2020

CONG BO THONG TIN TREN CONG THONG TIN DPIEN TU
CUA UY BAN CHUNG KHOAN NHA NUGC VA SGDCK TPHCM

Kinh giri: - Uy ban Chirng khoan Nha nuéc.
- S& Giao dich Chirng khoan TP HCM.

Cong ty: Céng ty C6 phan VICEM Vit li¢u Xay dung Pa Ning.
Ma chiung khoan: DXV
Dia chi tru s¢ chinh: Tang 06, Toa nha DITP, L6 A2-19, Puong Nguyén T4t Thanh néi
dai — Phuong Hoa Hi¢p Nam — Quan Lién Chiéu — TP. Pa Ning.
Dién thoai: : 02363707814
Nguoi thuc hién cong bd thong tin: Ong Phan Viét Quyén
Dia chi: Tang 06, Toa nha DITP, Lé A2-19, Puong Nguyén Tét Thanh néi dai — Phuong
Hoa Hiép Nam — Quan Lién Chiéu — TP. Pa Ning.
bién thoai: 0905320243.
Loai thong tin cong bd 24 gidy 72 gidr bat thudng theo yéu cdu dinh ky: 24 gio
N¢i dung thong tin cong bo:

- Cong 'ty C6 phan VICEM Vit liéu X4y dung Da Ning xin cong bé thong tin ndi
dung:

+ Thu moi hop va tai liéu Pai hdi ¢ dong thudong nién 2020.

Thong tin ndy di duoc cong bd trén trang thong tin dién tir cua Cong ty vao ngay
18/6/2020, tai dia chi trang Web: Http://www.coxiva.com.vn

T6i cam két cac thong tin cong b trén day 1a dung su that va hoan toan chiu trach
nhié¢m trudc phép luat vé ndi dung cac thong tin da cong bd./

Noi nhan:
- Nhu trén.
- Luu Thu ky HDQT




TONG CONG TY XIMANG VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP VICEM VLXD DA NANG Poc 1ap -Tu do- Hanh phic
$6:5 16 /DXV-HPQT  Pa Nang, ngay\3 thang06nam 2020
THONG BAO MOI HQP

V/v: Tham dw Dai hdi dong co dong thwong nién 2020
Cong ty Co phan VICEM Vit li¢u xdy dung Da Ning

Kinh giti: Quy ¢b dong Cong ty C phian VICEM VLXD Da Ning.

Ho1 dong quan tri Cong ty Cd phan VICEM Vit liéu xay dung Da Naéng tran trong kinh
mdi Quy cb dong dén tham du Dai hoi dong c¢d déng thuong nién nam 2020 Cong ty Cb phan
VICEM Vit liéu xay dung Da Niang, cu thé:

1. Thoi gian: 08 gid 00 ngay 29 thing 6 nam 2020

2. Dia didm: Hoi truong Nha may gach An Hoa (Pon vi tryc thuge Cong ty ¢d phan Vicem
vat liéu xdy dung Pa Nang) — Thon My Son - Xa Duy Phu - Huyén Duy Xuyén — Tinh
Quang Nam. ’

3. Doi twong du hop: Tét ca cac cd dong sd hitu ¢d phan Cong ty C6 phan VICEM Vit ligu
xdy dung DPa Nang theo danh sach b dong chot tai ngay 12/6/2020.

=

“Chuong trinh nghi su: Gui kém theo Thong bao moi hop
5. Tailiéu phuc vu Dai hdi: Céc ti ligu phuc vu Pai hoi dé nghi Quy Cb dong tham khao tai
dia chi: [www.coxiva.com.vn]

Truong hop ¢ dong khong thé tham du Dai hoi co thé ty quyén cho ngudi khac hop thay
(theo mAu Gidy uy quyén dinh kém). :
6. Xac nhin tham dy Dai hoi:
- Cac dé xuit cua Quy c6 dong hodc nguoi dugc uy quyén vé ndi dung Chuong trinh Dai
hoi xin vui long gui vin ban vé BTC Pai hoi trude 16h00 ngay 24/6/2020

- Dé cong tac t6 chire Pai hi dugc chu déo, Quy c6 dong hodc ngudi duge uy quyén vui
1ong xac nhén viéc tham du Dai hdi truge 16h00 ngay 24/6/2020 bang cach lién lac hodc

giri Gidy xac nhan tham dy Pai hoi vé BTC Pai hoi:

BAN TO CHUC PAI HOI PONG CO PONG THUONG NIEN CONG TY CO PHAN
VICEM VAT LIEU XAY DUNG DA NANG
ia chi: TAng 06, Toa nha DITP, Lo A2-19, Dudng Nguyén Tat Thanh ndi dai —
Phuong Hoa Hiép Nam — Quan Lién Chiéu — TP. Pa Nang ‘
Dién thoai: 0236.3707814
Lién hé: Ong Phan Viét Quyén - Dién thoai: 0905320243.

Tran trong thong bdo./.
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CONG TY CO PHAN VICEM VAT LIEU XAY DUNG DA NANG
Trysochinh:  Tang 6, Toa nha DITP, L6 A2-19, DBuong Nguyén T4t Thanh ndi dai — Phuong

Hoa Hiép Nam — Quéan Lién Chiéu — TP. Pa Nang.
Pién thoai: 0236.3707814

CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN 2020

Thoi gian:

. R
Dia diém:

Lic 8 gio 00 ngdy 29 thang 6 ndm 2020

Hoi truong Nha may gach An Hoa — Xa Duy Pha — Huyén Duy

Xuyén — Tinh Quang Nam.

Thoi gian Noi dung Ghi chu
8h00 - 8h30 | Don tiép dai bidu, b dong, kiém tra thu tuc, phat tai lidu
8130 - 8h40 | Béo céo két qua kiém tra tw cach ¢b dong tham dy Dai hdi

8h40 - 8h45

Tuyén bd 1y do PH va gioi thiéu dai biéu, thanh phan tham du;
Thoéng qua thanh phan Doan Chu tich, Ban Thu ky, Ban Kiém
phiéu

8h45 - 8h50 | Thong qua Chwong trinh nghi sy

8h50 - 9h00 | Thong qua Quy ché 1am viéc cua Pai hoi

9h00 —9h20 | Bao cédo két qua hoat dong SXKD 2019 va ké hoach SXKD 2020
9h20 — 9h40 Béo c4o hoat dong cia HPQT nam 2019 va ké hoach hoat dong

nam 2020

9h40 — 10h00

Béo céo hoat dong cuia BKS nam 2019 va ké hoach hoat dong ndm
2020

10h00 — 10h40

Do to trinh phé duyét BCTC kiém todn nam 2019

- Poc to trinh phwong 4n phén phdi loi nhuan 2019

- Béo cdo chi tra thu lao HPQT, BKS niam 2019 va ké hoach
thu lao nam 2020

10h40 — 10h45

Poc to trinh lya chon don vi kiém toan BCTC 2020

10h45 — 10h50

Poc t& trinh V/v ky két hop hop ddng mua ban XM va vo bao XM

10h50 — 10h55

Poc to trinh Stra dbi biéu 1¢ Cong ty

10h55 — 11h20

- Y kién phat biéu cua dai dién c6 dong 16n VICEM
- Pai hdi thao luén
- Daihoi bidu quyét thong qua cac bao cdo, to trinh dai hoi

11h20 — 11h35

Nghi giai lao

11h35 — 11h45

Cong b két qua kiém phiéu biéu quyét

11h45 — 11h55

Théng qua Bién ban Pai hoi

11h55 — 12h00

Bé mac Pai hoi
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

GIAY UY QUYEN

THAM DU DAL HOI PONG CO DONG THUONG NIEN NAM 2020
CONG TY CO PHAN VICEM VAT LIEU XAY DUNG PA NANG

Kinh gii: BTC PHCD THUONG NIEN CONG TY CO PHAN VICEM VLXD PA NANG

Hom nay, ngay ...... [0 2020, 121 oo , chung toi 1a nhing ¢ ddng cua
Céng ty C6 phan VICEM Va

t liéu xay dung Da Néng c6 tén trong Danh sach duoc gui kém theo

day, cuing nhat tri iy quyen cho ngudi o tén dudi day:

O

Thong tin nguwoi dwoc 1y quyé;n:
Ong: Doin Nam Khanh — Chu tich HDQT Cong ty

CMND sb: 013579981, Ngay cap: 19/1/2013, Noi cap: CA Ha Noi
Dia chi thuong tra: Sé 8, Day H, Khu Yén Hoa, P. Yén Hoa, Q. Cau Gidy, Ha Noi

Ong: Tran Vin Khoi — TV.HPQT - Giam ddc Cong ty

CMND sé: 201006349, Ngay chp: 22/12/2016, Noi cap: CA TP. Pa Néng
Dia chi thuong tra: To 248, P.Hoa Khé, Q.Thanh Khé, TP. Da Nang

Ong: L& Ké Tich - TV.HPQT

CMND sé: 200895670, Ngay cép: 19/11/2015, Noi cap: CA TP. Pa Néng
Dia chi thuong tra: T6 120, Phuong Hoa Khé — Q. Thanh Khé — TP. Da Nang
Ong: Pinh Ngoc Chéu - TV.HPQT

CMND s6: 201006660, Ngay cap: 24/4/2018, Noi cap: CA TP. ba Ning

Dia chi thuong tru: Sé 71, Pang Dung, P. Hoa Khénh Bic, Q. Lién Chiéu - TP Pa Néng
Ong: Nguyén Hitu V§ — TV.HPQT

CMND sé: 201033563, Ngay cdp: 01/11/2007, Noi cap: CA TP. Pa Néng
Dia chi thuong tra: T6 59, P. Hoa Tho Pong - Q. Cam L& - TP. Ba Nang

C4 nhén khac:

7] ) e mm—— ¢ (e
CMND 88 oo e Ngay G it A NOT CAP: oo,
DT AR50 L0 11:01 4| AR EUUUU RS S R

Pugc thay mit ching t6i tham du Dai hoi ¢ dong thudng nién cua Cong ty C phan
VICEM VLXD Da Néng to chirc vao 08h00 ngay 29/6/2020 va co quyen thuc hién moi quyen

loi va nghia vu tai Dai hdi ¢ dong lién quan dén s6 ¢b phan duoc uy quyen Gidy Uy quyén nay

¢6 hidu lyc dén khi két thiic ky hop Dai hoi ¢ dong thuong nién cta Cong ty.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi ro ho tén) (Ky tén trong Danh sach kém theo)

hi ~hai- O ed déne v auvén cho ai danh dau (x) vao 6 cua nguoi d'y.



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Ty do — Hanh phic

......... ngay thang  nam 2020

GIAY UY QUYEN

THAM DU DAI HOI cO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN VICEM VAT LIEU XAY DUNG DA NANG

Kinh giti: BTC DAI HQI CO DONG THUONG NIEN CONG TY CO PHAN VICEM VLXD DA NANG

O BRI - v crsinsnnmsshatnsiosuians vasans <N en dniss shusvss sian sl fieguifosns esmpmesimaion syt ks et
S6 CMND/DKKD: ... ovivieiniiiiiinnieeenen CRBBIEG. . . s nmeninnnns WO i it i nsastns ompmes
BRHVBE 7. sk e o i s eS80 s £ BN s PR e S wa on e e SRS e
Téng sb cd phan s& hitu:.....oooeeereeeiiininnn (T 1y S )

Nay Toi uy quyén cho:

THBOH L . 10k sy S i s T s i s R kb o i i e A b s R S e e

S6 ¢b phan uy quyen .................................................................................................

Pugc quyen thay thé T61/Cong ty tham du Dai hoi ¢ dong thuong nién cua Cong ty Co phan C phan
VICEM Vit liéu xay dung Da Ning to chirc vao 08h00 ngay 29 thang 6 nam 2020 va co quyen thuc
hién mot quyén loi va nghia vu tai Dai hoi cd dong lién quan dén sb cd phan duoc uy quyen Gidy Uy

quyén nay c6 hiéu luc dén khi két thuc ky hop Pai héi ddng cb dong thudng nién 2020 cua Cong ty.

Chung t6i hoan toan chiu trach nhiem vé vidc Gy quyén nay va cam két tuan thu nghiém chinh céc

quy dinh hién hanh ctia Phéap luat.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi ro ho tén) (Ky, déng dau va ghi ro ho ten)

Ghi chii: Xin vui long giti Fax va ban chinh Gidy 1y quyén vé dia chi sau truée 16h00 ngay 24/6/2020

CONG TY CO PHAN VICEM VAT LIEU XAY DUNG PA NANG

Pia chi: Tang 06, Toa nha DITP, L6 A2-19, Pudng Nguyén Tit Thanh ni dai — Phuong Hoa Hiép
Nam — Quén Lién Chiéu — TP. Pa Ning

Pién thoai: 0236.3707814



DANH SACH CO PONG UY QUYEN THEO NHOM THAM DU DAI HQI CO PONG
Ngudi duge uy quyén:

S8 Sg co

¢ ia chi thwong tra han s¢& Ky tén
ST Ho tén CMND/DKKD Dia chi thuwong tr P y

hitu ;j

>
>9

Tong cong

Ghi chii: Xin vui long giti Fax va ban chinh Gidy 1y quyén vé dia chi sau truéce 16h00 ngay: 24/6/2020

CONG TY CO PHAN VICEM VAT LIEU XAY DUNG PA NANG

Pia chi: Ting 6, Toa nha DITP, Ld A2-19, Puong Nguyén T4t Thanh ndi dai — Phuong Hoa
Hiép Nam — Quén Lién Chiéu — TP. Pa Nang

Pién thoai: 0236.3707814



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Ty do — Hanh Phic

............ ngay thang nam 2020

GIAY XAC NHAN

THAM DU DAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN VICEM VAT LIEU XAY DUNG PA NANG

Kinh giri: BTC PAI HOT CO PONG THUONG NIEN CONG TY CP VICEM VLXD DA NANG

TBN CO AOME . oot eee et Ma cd ddng:....oovvvveeeen
SE CMND/DKKD:.....ooveeiiiiieaaeeeeen, CAP NEAY. ..o i i T BRI L O LU
B L s s b e s SRR A G3 ns v A s i 5 i R W B B i e € s S mA e i s
Pidn thoais....ooovvevienieiiiiiiennns e e i ke R BIRIL. . c.ics inasssmessonsess 5o
Téng sb ¢b PhAD SO BRI . (.o cvvnuenisiseinnmnnsnenmenoasssesstormansssssarsssssaotiassisantussanssnspasssnssnios
(BRI B (s e i s A e s S b R0 B S e S0 o i R 5 R SR sl g 22 )

" X4c nhan tham dy ai hoi dsng cb dong thuong nién nam 2020 cua Céng ty CO phan
VICEM Vit liéu xdy dung Da Ning t6 chitc vao 08h00 ngay 29/6/2020 tai Hoi trrong Nha may
gach An Hoa (Pon vi truc thuge Cong ty cb phan Vicem vat liéu xay dung Da Ning) — Xa Duy
Phu — Huyén Duy Xuyén — Tinh Quang Nam.

CO PONG
(Ky, déng dau va ghi o ho tén)

Ghi chii: Dé nghj quy cé dong xdc nhdn viéc tham gia (hodc uy quyen cho ngudi dai dién tham dy theo mau Gidy iy quyen kem
theo), giri Fax va ban chinh vé dia chi sau trwéc 16h00 ngay 24/6/2020.

CONG TY CO PHAN VICEM VAT LIEU XAY DUNG DA NANG

Pia chi: TAng 6, Toa nha DITP, Lo A2-19, Puong Nguyén Tat Thanh ni dai — Phuong Hoa Higp
Nam — Quan Lién Chiéu — TP. Da Nang



TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP VICEM VLXD PA NANG Péc 1ap -Ty do- Hanh phiic

Sb:....... IQC-/DXV-HPQT Pa Ning, ngay  thang 6 ndam 2020

QUY CHE
LAM VIEC TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN VICEM VAT LIEU XAY DUNG PA NANG

. CHUONG I: QUY PINH CHUNG

Piéu 1: Quy dinh chung

Quy ché nay quy dinh quyén, nghia vu clia c¢b dong, dai dién ¢ ddng; trach nhiém cta cac
chu thé khi tham gia Pai hoi ¢b dong; cach thirc thao luan tai Pai hi c6 dong thuong nién 2020 cia
Céng ty Cb phin Vicem vat lidu xdy dung Pa Ning (sau ddy goi tit 1a “Pai h¢i”) nhim dam bao
Pai hoi dat két qua.

Pidu 2: Muc dich

Quy dinh nay nhdm muc dich dam bao cho Pai hoi duogc tién hanh ding trinh ty va tha tuc
lut dinh va phu hop véi quy dinh cta phap ludt; dam bao cho Pai héi duoc tién hanh trong trat tu,
an toan, dung thoi gian trong chwong trinh nghi sy cua Pai hdi; dam bdo cho céc c¢b dong thuc thi
cdc quyén va lgi ich hop phap ciia minh mot cach dan chi, binh dang va doan két, phan énh dugc
mong mudn cia da s6 ngudi tham du vi quyén loi cia ¢ dong va dap mg nhu cdu phat trién bén
virng Cong ty.

biédu 3: Chwong trinh nghj su

1. Chuong trinh nghi sy cua Pai hi dugce gui trude cho cac cb dong kém theo Thu moi hop.

2. Cb dong hodc nhém cb dong s& hitu tir 10% trd 1én tong s6 cd phan phd thong c6 quyén
kién nghi vin d& dwa vao chuong trinh hop Pai hoi. Kién nghi phai bing van ban va duoc giri dén
Cong ty cham nhat 03 ngay lam viéc trude ngay khai mac Pai hoi (cu thé 1a trudc 16 gid ngay
24/6/2020). Kién nghi phai ghi rd: tén cd dong, s6 lugng ting loai ¢b phan cia cb dong, ma sb ¢
ddng, van d& kién nghi dwa vao chuong trinh hop.

Ngudi triéu tap hop Pai hdi ddng b dong chip nhan va dua cac kién nghi nay vao du kién
chuong trinh va ndi dung cude hop, trir truong hop kién nghi dwgc giri dén khong ding thoi han
hoic khong di, khong ding ndi dung hodc vén dé kién nghi khong thudc thdm quyén quyét dinh
cta Pai hoi dong ¢ dong.

3. Chuong trinh va ndi dung Pai hdi phai dugc Dai hoi ddng cd dong thong qua ngay trong
phién khai mac Pai hdi.

Pidu 4: Nghia vu ciia C6 dong tai Dai hji
C6 dong khi tham du Pai hdi phéi tuan thu cdc quy dinh sau ddy
1) Mic trang phuc chinh té, lich su



ty.

2)

3)
4)

5)

6)

7)

Xuét trinh dAy du gidy t& iy than, thu moi hop va céc gidy to lién quan dén viéc xéac
minh tur cach dai bidu tai ban tiép don.

Gitt trat tur va tur cich nghiém tic trong gi hop

Khong hut thudc 14, khong noi chuyén riéng, khong sir dung dign thoai di dong trong
Hoi truong (tit may hodc dé ché do im lang)

Giao tiép hoa nhd, than thién; khong duoc bo vé gitta gio khi chwa ¢6 sy dong ¥ cua
chu toa Pai hoi '

Phai ngéi dang vi tri hodc khu vuc do Ban Té chire dai hoi quy dinh va tuyét d6i
tuan tha viée sip xép vi tri cia Ban T4 chitc.

Tuyét dbi tuan thi sy didu hanh cta chu toa, chi duge phat biéu khi c6 sy dong ¥ cua
chu toa.

CHUONG II: TO CHUC PAI HOI

Pidu 5: Céc vin dé dwgc Pai hji dong cb dong thong qua

Pai hoi ¢6 dong thuong nién nim 2020 Cong ty C phan Vicem vt liéu xay dung Pa Néng
¢6 quyén thao luan va thong qua céc van dé& sau day:

1)
2)
3)
4)
5)
6)

7)
8)
9

Bao céo két qua hoat dong SXKD 2019 va ké hoach SXKD 2020;
Bd4o c4o hoat ddng ctia HPQT nam 2019 va ké hoach hoat dong 2020;
Bao c4o hoat ddng ciia BKS nam 2019 va ké hoach hoat ddng 2020;
Doc to trinh phé duyét BCTC kiém toén nam 2019;

Doc to trinh Phuong an phan phéi loi nhuan nadm 2019;

Muc chi tra thu lao HPQT, BKS ndm 2019 va Ké hoach chi tra thu lao HPQT,
BKS nam 2020;

Doc to trinh lya chon don vi kiém todn BCTC niam 2020;
DPoc to trinh V/v Cong ty ky hop ddng mua ban XM va vo bao xi mang.

Doc T trinh sira d6i Didu 1& Cong ty.

Piéu 6: Poan chil tich

Pidu hanh Pai hoi 1a Poan Chu tich, gdm c6 Chu tich (1a Chi tich Hdi dong quan tri) va céac
thanh vién do Chu tich giéi thigu, Chu tich 12 ngudi chu tri Pai hoi (Chu toa). Poan Chu tich lam
viéc theo nguyén tic tap trung dan chi va phu hop vé6i cac quy dinh ciia phap luat va Piéu 1é Cong

DPoan Chu tich ¢6 trach nhiém:

1)

2)

Pidu khién Pai hoi theo ding ndi dung chuong trinh nghj sw, cic qui ché, thé 1¢ da
duoc Pai hdi thdng qua.

Huéng dan Pai hoi théo ludn, lay y kién biéu quyét cac van d€ nam trong ndi dung

chuong trinh nghi sy ciia Pai hdi va cac van dé cé lién quan trong sudt qua trinh Dai
hoi.



3) Co quyen hodn Pai hoi khi da c6 du s6 ngudi dang ky du hop theo quy dinh dén mot
thoi diém khéc hodc thay d6i dia diém hop trong truong hop c6 nguoi tham du hOp
¢6 hanh vi can tro, gy rbi trat tw, co nguy co lam cho cugc hop khong dugc tién

hanh mdt cach cong bang va hop phép.
4) Tra 101 nhitng van dé do Pai hoi yéu cau.
5) Giai quyét cac vén dé phat sinh (néu c6) trong qua trinh dién ra Dai hoi.
Piéu 7: Thuw ky Pai hoi

1. Gitp viéc cho Poan Chu tich va Dai hdi 1a Thu ky Dai hoi. Thu ky Pai hoi do Chu toa
gi6i thiéu va dugce Dai hoi bidu quyét tan thanh.

2. Thu ky ¢6 nhiém vu:
1) Ghi chép dﬁy du va trung thye cac ndi dung cua Pai hoi.

2) H3 trg Poan Chu tich cong bo céc van kién, két luan hodc thong béo guri dén céc cd
dong khi duogc yéu cau.

3) Chiu trach nhiém truge Chu toa Pai hoi va Pai hoi ddng cd dong vé nhiém vy cua
mmh ghi chép day du trung thyc toan bd ndi dung din bién tai Dai hoi va nhung
vén d& da duoc céc cd dong thong qua ké ca cac van dé con bao luu tai Dai hoi; tiép
nhan phiéu déng gop ¥ kién cta cac cb dong; soan thao Nghi quyet v& céc van de da
dugc thong qua tai Pai hoi.

oA o R I3 e A
Pidu 8: Ban kiém tra tw ciach co dong

Ban Kiém tra tu cich c¢b dong gom 02 nguoi do Cong ty ¢b phan Vicem vat liéu xdy dung
Pa Nang ctr ra va c6 trach nhig¢m:

1) Gitp Chil toa Pai hi kiém tra céc dicu kién dé tién hanh Dai hoi;
2) Kiém tra tuw cach cua cd dong du hop;
3) Phat phiéu biéu quyét cho C& dong trong danh sach dy hop truge gio khai mac;

4) Bio céo trude Dai hoi déng cb dong vé diéu kién tién hanh hop Dai hoi dong Cd
dong.

Pitu 9: Ban kiém phiéu

Ban Kiém phiéu do Poan Chu tich giéi thiéu va dugce Pai hoi biéu quyet tan thanh Ban
Kiém phiéu c6 trach nhiém:

1) Pho bien thé 1€ va cdc nguyen tac bidu quyét;
2) To chuc kiém phiéu bidu quyét;
3) Kiém tra, gidm sat viéc biéu quyet cua cac cd dong, dai dién cb dong;

4) Xac dinh két qua biéu quyét cua cb dong vé cac vén dé thong qua tai Dai hoi, cong
bo ket qua biéu quyet;

5) Giao két qué kiém phiéu biéu quyét cho Poan Chu tich hodc Thu ky Dai hoi.
Pidu 10: Céc quyén cia Co dong



1. C6 dong Cong ty cb quyén truc tiép tham dy Dai hdi hodc uy quyén bang Gidy uy quyén
(theo mau do Ban t6 chirc Pai hoi quy dinh) cho 01 (mot) nguoi dai dién tham du va phat biéu y
kién déng gop, bidu quyét cac vAn d& trong ndi dung chuong trinh Dai hoi. M&i co dong hodc dai
dién cho cac ¢ @ong khi dén tham dy Dai hoi can phai mang theo gidy to tiy than gdm: CMND
(hodc ho chiéu), Giéy moi tham du, Gidy uy quyén tham du Pai hoi ndp cho Ban kidm tra tu cach
¢ dong va s& duge nhan Phiéu biéu quyét va tham gia bidu quyét.

Co dong, dai dién cd dong t6i du Pai hoi mudn, duge ding ky va sau do co quyén biéu
quyét tai Dai hdi ngay sau khi dang ky. Chu toa Pai hoi khong c6 trach nhigm ding Dai hoi dé cho
b dong dang ky va hiéu luc cia cac dot biéu quyét da tién hanh sé khong bi anh hudng.

2. Cb dong duge Ban o chic Dai hoi thong bao cong khai thong tin vé Chuong trinh Pai
hoi déng cd dong, dugc phat tai liéu lién quan dén nodi dung Pai hdi va cé trach nhig¢m:

1) Tuan thu Noi quy Pai hdi.
2) Phai hoan thanh céc thu tyc dang ky tham dy Pai hdi véi Ban td chirc.
3) Thao luén cac ndi dung béo cao.
4) Bidu quyét cac vén dé tai Dai hoi.
5) Chép hanh sy diéu khién cua chu toa Dai hoi.
CHUONG IIT: THAO LUAN, BIEU QUYET VA BIEN BAN DAI HOI

Pidu 11: Théo luin tai Pai hoi

Khi thao luin céc van dé trong chuong trinh Dai hdi, cb dong can tuan thu cac quy dinh sau
day:

1. Nguyén tic: CO dong tham dy Dai hoi khi mudn phat biéu ¥ kién thao luan phai dugc sy
ddng ¥ ctia Chu toa chap thuén cho phat biéu.

2. Céch thire phat biéu: Cd dong phat bidu ngan gon va tap trung vao dung nhimg ndi dung
trong tam can trao ddi, phil hop véi ndi dung chwong trinh nghi sy cua Dai hoi da dugc thong qua
dé dam bao dai hoi duogc tién hanh ding nhu chwong trinh nghi sy dé thong qua, noi dung khong bi
vi pham phép luat, lién quan dén vén dé ca nhan hodc vuot qua quyén han doanh nghiép.

3. Chi toa s& sip xép cho cé dong phat biéu theo thir ty déng ky, dong thoi giai dap cdc thac -
mic cua cd dong. Cac ¥ kién dong gop hodc chét van s& duoc tp hop cung luc va duoc giai dap
theo tuan ty va chi duoc tham gia dong gop y kién trong phan thao luén cua Pai hdi. Truong hop
nhiéu co6 dong co y kién trung lap véi nhau thi Poan Chu tich s& chon loc va tra 161 chung cho tat ca
cac cb dong. Sau khi khong con ¥ kién phat bidu cia cac cd dong, Chi toa s& lan lugt tra 10 ¥ kién
cua ting c¢d dong hodc chi dinh ngudi ¢6 trach nhigm trong Ban diéu hanh Cong ty tra 161 cac y kién
nay.

Didu 12: Biéu quyét tai Dai hji

1. Nguyén tic biéu quyét :

—  Téit ca céc vén dé trong chuong trinh nghi sy cua Pai hoi déu duoc thong qua bang
cach lay y kién biéu quyet cua tat ca cac ¢b dong bang Thé biéu quyét theo sO ¢o
phan s¢ hitu va dai dién.



—  MBQi cb dong duge cap 01 Thé bidu quyét (mau xanh) va 01 Phiéu biéu quyét (mau
hdng) trong d6 ghi tén ¢ dong/dai dién dugc uy quyén, sb cb phan co quyén biéu
quyét (s hiru va iy quyén) cla ¢ dong va c6 dong dAu treo ctia Cong ty C6 phan
Vicem vit liéu xay dung Pa Ning.

2. Thé 18 bidu quyét:

Quy cb dong s& gio Thé biéu quyét (mau xanh) dé x4c nhan ¥ kién theo yéu cdu cua

Ngudi ly ¥ kién (Pdng ¥, Khong ddng ¥, y kién khéc) vé nhitng véan dé nhw Chuong

trinh dai hoi, quy ché dai hoi, doan chu tich, thu ky, nghi quyét dai hoi.

Quy cb dong s& danh ddu vao mot trong cac 6 sau (Ddng y, Khong ddng ¥, ¥ kién

khéac) trong Phiéu biéu quyét (mau héng) .

3. Thong qua quyét dinh ctia Pai hoi ddng cd dong

Diéu kién dé thong qua céc quyét dinh ctia Dai hoi ddng cd ddng thuc hién theo quy dinh tai
Piéu 21 Piéu 1é té chirc va hoat dong ctia Cong ty.

Piéu 13: Bién ban Pai hoi

Céc ndi dung tai Pai hdi phai duge Thu ky Dai hoi ghi vao Bién ban DPai hoi. Bién ban phai
dugce doc va thong qua trudce khi bé mac Pai hoi.

Trén day la toan bd Quy ché 1am viéc cua Pai hoi ¢d dong thuong nién nim 2020 Cong ty
Cd phan Vicem vat liéu xdy dung Pa Ning.

Kinh trinh Pai hdi xem xét thong qua!

T/M HOI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhu kinh gui;
- Luu VT, Thu ky.
Doan Nam Khdnh



TONG CTY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP VICEM VLXD DA NANG Poc 1ap — Tu do — Hanh phic
sé 2\4 /BC/DXV-GD Da Néng, ngay I thang 06 nim 2020
BAO CAO
KET QUA SXKD NAM 2019

VA KE HOACH SAN XUAT KINH DOANH NAM 2020

Phan thtr nhat
THU'C HIEN KE HOACH SXKD NAM 2019

I. Tinh hinh hoat dong:

Cong ty CP VICEM VLXD Dba Ning 1a don vi thanh vién truc thuéc VICEM
nam gift ¢6 phan chi phoi, c6 chie nang nhiém vu kinh doanh cac loai xi mang cua
cac don vi tryc thuge VICEM, san xuat kinh doanh Vé’bao Xi mang va gach tuynel.
Trong nam 2019 Coéng ty trién khai nhiém vu san xuat kinh doanh véi nhitng dic
diém tinh hinh nhu sau:

1. Thuan lgi:

- Trong bdi canh nén kinh t& dat nudc tiép tuc duoc da tang truong, GDP ting
7,02%, kinh t& vi mo duy tri on dinh, lam phat dugc kiém soat & muc thap doi song
thu nhdp cua nguoi dan tang tao diéu kién khach quan thuan lgi cho hoat dong SXKD
cua Cong ty.

- Cong ty tiép tuc nhan dwoc sy chi dao va giup d& kip thoi ciia Tong cong ty
xi mang Viét Nam va cac don vi thanh vién trong Vicem.

- Gia NVL san xuét vo bao xi mang it bién dong gitr duoc 6n dinh so véi dau

2. Kho khan:

Trong nim 2019 hoat dong san xuat kinh doanh ctia Cong ty bén canh nhiing
thudn 191 co ban cling gdp khong it kho khan, thach thirc d6 la:

- Thi trudng xi ming trong nudc van tinh trang cung vuot xa cau, thi truong xi
ming tai cac Tinh Mién Trung va Tdy Nguyén dang dién ra canh tranh quyét liét gitta
cac thuong hi¢u xi mang VICEM Cong ty ti€u thu va céc loai xi mdng ngoai VICEM.

- Viée chuyén d6i thwong hiéu xi ming VICEM Hai Vén sang thuong hiéu
VICEM Hoang Thach thoi gian dau bi anh huéng do thwong hiéu xi ming VICEM
Hoang Thach mét thoi gian dai khdng c6 trén thi trudng céc tinh Quang Ngai, Quang
Nam, TP. Pa Néng, nay méi quay lai thi trudng cac Tinh Mién Trung can co thoi gian
dé 1am thi truong, tham nhap cac hé thong phéan ph01, tao 1ap niém tin, thi hiéu, tim ly
khach hang. Thang 9 tiép tuc chuyén ddi thuong hiéu xi ming Vicem Tam Diép sang
thwong hidu xi ming Vicem Bim Son ciing d4 anh huéng nhiéu dén viéc tiéu thy xi -
mang tai cac Tinh Tay Nguyén. '

- Pia ban tiéu thu cua Cong ty tiép tuc bi thu hep, céc dia ban con lai cua Cong
ty tai TP. Pa Nang mat d6 xay dung khong 16n.

Bdo cdo két qua SXKD nam 2019 va ké hoach SXKD nam 2020 -Trang 1/11
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- Cong ty chua dugc cép phép mo nguyén ligu dAt sét san xudt gach nén phé§ |
mua ngoai nguén cung khan hiém, gi4 ting. Ngodi ra gia than ting so v6i xdy dung ké
hoach dau nam.

_ UBND TP. Da Ning thu hdi 02 16 dat s6 15 Le Hong Phong va 255 Phan
Chau Trinh nhung Cong ty khong duge TP. Da Nang boi thuong, ho trg.

I1. Tong quan veé két qua SXKD:

1. Két qua hoat dong kinh san xuat doanh nam 2019

( mye o hoan::f e e P?tl;g? ho e
KH nim 2019 427967 3,051 72371 5,155 2,08
TH nim 2019 253,785 | 6,890 6554 | -3,264 6,24
% Thye hién/KH 59,30 90,56
% TH/cang ky 2018 77,1 87,63

Nim 2019 trong diéu kién khé khan vé thi trudng tiéu thy xi mang va vo bao xi
mang, gia ca mot s6 nguyén liéu dAu vao san xuét gach tang cao, Ban diéu hanh cung
d6i ngil can bd quan ly da cb gang nd luc, khac phuc kho khan dé hoan thanh nhiém.
vu ma Dai hoi DPHCD dé ra. Tuy nhién két qua SXKD nam 2019 cac chi tiéu doanh
thu, loi nhuan khong dat nhu Nghi quyét Dai hoi ddng c6 dong giao do céc nguyén
nhan chinh sau:

- Téng doanh thu nam 2019 dat 253,785 ty ddng, so voi NQ dat 59,30%, so vOi
nam 2018 bang 77,1%. Nguyén nhén doanh thu khong dat so véi NQ nam 2019 do
chi tiéu san luong xi mang tiéu thu dat 40,06% so v6i NQ, san lugng v bao sén xuét
tidu thu dat 76,79% so voéi NQ; san luong gach tuynel vuot 6,64% so voi NQ; 2 chi
tidu san luong xi mang va san lugng vo bao tidu thu dat thp so voi NQ dé ra lam cho
doanh thu tir 2 chi tiéu nay giam va doanh thu tur 2 chi tiéu nay chiém ty trong lon
trong co cAu doanh thu cta Cong ty nén téng doanh thu tir 3 linh vyc san xudt kinh
doanh khong dat NQ, cu thé:

T DL —— Ty dong 258,635 | . 107,359 415
ST e e i
e = 2o e L.

TONE ok 424270 248002 | 58.5.

- Loi nhuén trudce thué nam 2019: -6,890 Ty dong. Nguyén nhan lgi nhudn
khong dat NQ nam 2019 la:

+ TP. Pa Ning thu hdi 02 16 dat s6 255 Phan Chéau Trinh va sd 15 Lé Hong

Phong khong dugc boi thuong, hd trg ma phai hach toan khoan chi phi tai san ¢b dinh
ghn lidn v6i 01 16 dat con khau hao 1,012 ty ddng vao chi phi san xuat kinh doanh
trong ndm VIE\l Cong ty khéng con ngudn thu nhép khic tir hoat dong cho thué mat
bang tai 16 dat trén.

Dt sk bds aud CVED nim 2010 va ké hoach SXKD nam 2020 Tvang 2401



+ San luong x1 mang, vo bao khong dat ké hoach lam glam doanh thu nhung
cac khoan chi phi c¢b dinh van phai hach toan vao chi phi san xuét kinh doanh trong

nam.

+ Gia nguyén liéu chinh dé san xuét gach nhu than, dat ting so voi gid ké
hoach dau nam, véi muc tang 14,2 d/vién gach

+ San xuit nhiéu ching loai vo bao nén anh hudng dén ning suét cling nhu tiéu
hao nguyén vit liéu.

+ Mic du gia nguyén vat liéu chinh cho san xuat vo bao giam 90 ddng/vo, tuy

nhién dinh mirc vat tu ting, may trang mang bi sy cb phii mua manh bén ngoai dan
dén gi4 thanh thyc hién téng so v6i ké hoach 95 dong/vo.

+ Pic biét nam 2019 Cong ty trich dy phong khoan phai thu khé doi: 6,792 ty
d6ng nén anh huang 16n dén két qua san xudt kinh doanh trong nam.

2. Thue hién muc tieu KH Tai chinh: Pon vi tinh: ty dong

N\Ye ——=N 7

r Téng Doanh 'Lgi - 0 Ty sué_t Ty subt
Danh muc thu - : Illlllé:lll ‘ N(,)p NS \ EBITDA - R(.f/i.)A RO.E (%)
KH nam 2019 427,967 3,051 7,237 5,155 1,51 2,08
TH nam 2019 253,785 -6,890 6,554 -3,264 -4,73 -6,24
% TH/KH 59,30 90,56
% so cing ky 2018 77,1 87,63
3. Thye hién myc tiéu KH sin lrgng nam 2019:
3.1. Tong san lwgng thye hi¢n:
: : 5 : ! : TH nam
o ; - NQ nim Thlrc hlen ‘Thue hién 5
TT Noi dung bBVT - - = e 2019 so
2019 | nam2019 | soNQ (%) | 50150%)
1 Xl méng l(th doanh Tﬁn 225.000 00.143 40.06 ‘ 52.62
2 | Vobao 1.000¢c 22.500 17.278 76,79 100,16
3 | Gach nung 1.000 v (QTO) 45.500 48.522 106,64 109,70

: 3.2. Két qua kinh doanh cdc ming, cic nguyén nhian dnh hwéng dén dén
két qua SXKD cdc linh vire nim 2019:

Trong s6 cac chi tiéu san san lugng cdc mang san xuat kinh doanh chi c6 chi
tiéu san luong gach nung 1a vuot ké hoach dé ra, sin lugng tiéu thu vuot 6,64%, con
lai céc chi tiéu khac déu khong dat KH do nhiing nguyén nhén chinh sau:

a) Kinh doanh xi mang:

San luong xi mang nam 2019 tiéu thy 90 143 tan dat 40,06% so véi ké hoach
nam 2019 (Xi ming Vicem Hai Van: 16.765 tAn, thi truong duge phan cong gdm: S
quan huyen thugc TP Da Nang va 2 huyén Tinh Gia Lai, Xi mang Hai Véan kinh
doanh dén thang 4/2019 thi d6i sang thwong hiéu VICEM Hoang Thach; Xi mang
Hoang Thach: 57.913 tan, Thi trudong dugc phan cong gdm: Dia ban Pa Nang 2 Quan,
Binh Pinh 4 Huyén, Gia Lai 4 Huyén; Xi mang Tam Digp: 13.883 tAn, Thi truong
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duoc phan cong gdm: Tinh Binh Pinh va Gia Lai, Xi mang Bim Son: 1.582 tan), so
v6i cung ky nim 2018 dat 52,62%. Nguyén nhén khong dat ké hoach san lugng:

- Pia ban tiéu thy NSX giao cho Cong ty thay dbi nhidu 1an, bi thu hep anh
huong dén thi trudng, sin lugng xi ming tiéu thuy.

- Pia ban Pa Néng Cong ty con kinh doanh trén 2 dia ban Quan Hai Chéu va
Thanh Khé — TP. Pa Ning (2018 NSX giao 5 quan huyén)

- Dia ban Gia Lai: 4 Huyén Gia Lai: lagrai, Dac Doa, Mang Giang, Chu Pa.
(ndm 2018 NSX giao 8 huyén)

- Viéc sap nhap thwong hi¢u Hai Van vao Hoang Thach tr thang 4/2019, tiép
dén gitra thang 9/2019 sép nhap thuong hidu xi mang Tam Diép vao Bim Son ciing
anh hudng dén viéc tiéu thy xi mang, do thoi gian dAu chuyén ddi thuong hiéu tam ly
khich hang con dé dit cin phai c6 thdi gian méi tao 1p niem tin, thi hiéu khach hang.

- Gia xi mang Tam Digp 9 thang dAu nam 2019 cao hon véi cung ky 100.000
dong/tan,

- Ngudn hang tai tram déng bao Quy Nhon thiéu va khai thac bang duong bién
tir NM Hoang Thach v& gip kho khan do thoi tiét khong thuén loi.

+ Khan hiém phuong tién vén chuyén dwdng bo nhén hang tai nha may Tam
biép, Bim Son do ngudn xe van chuyén nong san di cac Cira khau phia bac it.

- Thi truong bat dong san sau mot thoi gian tang truéng néng, nam 2019 bt
dau suy giam nhu cau xdy dung giam theo.

- Thoi tiét Tay Nguyén ndm nay mua nhiéu va mat mua .

b) Sén xuit - kinh doanh v6 bao xi mang :

San lugng vo bao tiéu thy nam 2019 dat 17,278 triéu vo so voi ké hoach nidm
2019 dat 76,79%, so v6i cung ky nam 2018 béng 100,16%. Nguyén nhan:

- Téng san lugng vo bao ky két diu nim véi VICEM Hoang Thach va VICEM
Hai Van cung cp cho cdc Nha may khu vuce Mién Trung 12 triéu vo, sau khi sip nhap
thwong hiéu Vicem Hai Van vao Vicem Hoang Thach budc dau thi truong khong
thuan loi san lwgng xi mang bao tai tram nghién VICEM Hai Van gidm so vdi cung
ky nén san lugng vo bao xi mang cung cap cho VICEM Hoang Thach thay thé Vicem-
Hai Van cling gidm theo tdng san lwgng vo bao thyc hién trong nam chi dat 7,7/12
triéu vo.

- Cong ty da tim kiém khach hang méi dé ky hop dong cung cép vo bao nhu
VICEM Ha Tién, VICEM Hoang Thach tai Hai Duong dé tang thém séan lugng nhung
van khong dat ké hoach.

¢) San xuit - kinh doanh gach tuynel :

Ngay tur dau nam Cong ty da dAu tr manh nhan lyc va vat luc cho cong tac thi
truong tiéu thu gach va co chinh sach kip thoi, linh hoat tai mdi thoi diém nén da lam
chu dugc thi trudng gach khong con bi phu thude, sém giai quyét lugng 16n gach ton
kho dau nim va gitt duoc thi truong, khach hang. Ngoai ra phat trién manh tiéu thy
gag:'h vao cac kénh cong trinh co ban da cfm dinh duoc tiéu thu gach tai nhimg thoi
diém xay dung giam nhu nhiing thdng cudi nam. San lugng gach tiéu thu ndm 2019
dat 48.522 triéu vién (QTC) dat 106,64% so voi NQ, tang 9,7 % so véi cung ky nam
2018. ’

4. Tinh hinh lao ddng, tién lvong, BHXH

Bao cio két qua SXKD nam 2019 va ké hoach SXKD nam 2020
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a) Vé Lao dong

_ K& hoach si dyung lao dong ndm 2019: 304 nguoi.

- 6 lao dong Cong ty tai thoi diém 01/1/2019 la: 300 ngudi.

- Lao dong tuyén moi: 14 ngudi (tuyén thay thé s6 lao dong san xuét nghi viéc)

_Lao ddng chdm dit HDLD: 49 nguot.

 S6 lao dng c6 mit tai thoi diém 31/12/2019: 265 ngudi,

- Lao dong sur dung binh quan nam 2019: 290 ngudi, gidm 14 nguoi so voi ké
hoach st dung lao dong dau nam.

Cong ty thyc hién tai co cAu NNL, giai quyét 29 lao dong nghi viéc. Lao dong
tai thoi diém cudi ndm 2019 véi lao dong dau nam da tinh giam 35 lao dong.

b) V& tién lwong va thu nhip
- Quy tién lvong KH ndm 2019: 29.508.000.000 dong.

Trong do:

+ Quy tién luong Ngudi quanly:  1.248.000.000 dong.

+ Tién luong Ngudi lao dong: 28.260.000.000 dong.
- Qu¥ tién luong TH nam 2019: 25.000.000.000 dong.

Trong do.:
+ Quy TL Ngudi quén Iy: 1.104.000.000 ddng, TL b/quan: 23 Tr.dong.

+Quy TL Nguoi LD:  23.896.000.000 ddng, TL b/quan: 6,96 Tr.dong.

~ Niam 2019 Cong ty thyuc hién chi tra tién luong cho ngudi lao dong theo quy ché
tra lwong cua Cong ty va thuc hign trich nop BHXH, BHYT, BHTN cho nguoi lao dong
dung quy dinh cia Nha nudc.

5. Tinh hinh thue hién cdc dy an dau tu :

- Dy an xin cap phép Mo sét Héc Lay — Xa Duy Thu — H. Duy Xuyén lam
nguyén li¢u san xuét gach duge Uy ban nhan dén Tinh Quang Nam théng nhit chu
treong tai Van ban & 2394/UBND-KTN ngay 4/5/2019 cho phép Cong ty CP Vicem
VLXD Pa Nang dugc 1ap hd so thu tuc d& nghi cap gidy phép tham do khodn san.

- Trong nim 2019 Céng ty da tién hanh cac thu tuc tiép theo 1a ky hop dong |
Vi don vi tu vén lap d& 4n tham do dia chét va dén nay dé trinh dé 4n cho S¢ tai
nguyén moi trudng Tinh Quang Nam dé xem xét phé duyét tién hanh thyc hién (khao
sat thi cong dé 4n 1ap béo cao két qua tham do, 1dp bdo céo kinh té ky thuat xay dung
cong trinh mo, 1ap bao céo danh gia tac dong mdi truong) trinh UBND Tinh Quéng
Nam phé duyét trit lugng va di dén cap phép khai thac. Ngay 21/10/2019 UBND Tinh
Quang Nam da cép gidy phép sé 3325/GP-UBND cho phép Céng ty tham do khoang
san tai M6 sét Hoc LAy — Duy Thu — Duy Xuyén — Quang Nam. Dén nay da khao sat
danh gia trit lugng xong va da trinh hd so cho UBND Tinh Quéng Nam phé duygt tru-
lugng.

6. Cong tac to chire va quan ly:

6.1 Cong tic té chire, tdi co ciu:

- Thuc hién kién toan co chu td chirc va sép xép lao dong linh vuc ban hang,
dau nam 2019 Cong ty giai thé Xi nghiép xinh doanh xi méng ba Ning c6 try so tai -
255 Phap Chu Trinh k& tr 01/1/2019, sép nhap chic ndng nhiém vu Xi nghiép kinh
doanh vé Phong ban hang Cong ty.

Bdo cdo két qud SXKD nam 2019 v ké hoach SXKD ndm 2020 - Trang 5/11
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- Do dija ban tiéu thu bi thu hep, Cong ty thyc hién tai cAu tric dé nang cao
nang suat lao dong, giam rui ro trong kinh doanh, ting kha ning canh tranh trén thi
trudng. Theo phwong 4n tai chu trac gdm céac ndi dung: Tai co cAu NNL theo d6 tinh
giam lao dong quan 1y va lao ddng ban hang dé nang cao nang suét lao dong, thuc
hién xa hdi hoa khau van tai do kinh doanh khong hiéu qud, ra soat céac tai san khong
str dung hodc str dung khong hi¢u qua dé thanh ly, tdp trung thu hoi cong ng. Thuc
hién Phwong an tai co cAu Cong ty thanh ldp Ban thu hdi cong ng, phan cong phan
nhiém céc thanh vién trong Ban dé tap trung thu hdi céng ng cl, ng qua han; thanh
1ap Ban tai co cAu NNL thyc hién sép xép bd tri lai luc lugng lao dong va dong vién,
vén dong céc lao dong doi du sau khi thuc hién tai co ciu nguén nhén luc, két qua dat
dwoc da tinh giam 29 lao dong quén 1, ban hang.

6.2 Qudan Iy, xit Iy tai san, dit dai:

- Cong ty c6 02 khu dAt da hét thoi han thué nha nudce, Cong ty ¢ van ban xin
gia han nhung khong dugc chap nhan va chinh quyén dia phuong da ban hanh quyet
dinh thu hdi gdm: Khu dét s6 15 Lé Hong Phong, TP. Pa Ning dién tich 3.107,6 m2
(Tru s& chinh VP lam vigc cua Cong ty); Khu d4t Phuong Vinh Trudng — TP. Nha
Trang Tinh Khénh Hoa. V& xi ly ti san gén lien voi At tai 02 khu dat nay: Thanh ly
tAi sn gén lién véi dAt tai 15 Lé Hong Phong gia tri thu vé sau khi trir di chi phi thao
d5 14 156 triéu dong. Di véi tai san kho Nha Trang Cong ty thué don vi dinh gia tién
hanh chao gia thanh 1y JAn tht nhét véi gié khoi didm 420 triéu ddng nhung khong co-
don vi tham gia, hién Cong ty da thué thim dinh lai gia dang 1ap thu tuc chao gia lan
thir 2 va6i gia khot didm 240 triéu ddng nhung van khong c6 don vi nao tham gia dau
gia.

- Cong ty da thyuc hién ra soét cac tai san khong st dung hodc su dung khong
hiéu qué va thanh ly trong nam 2019 gom:

+ Thanh ly xe tai van chuyén xi ming va gach (15 chiéc) gid tri thu vé: 505
triéu dong. Trong d6 chi ¢6 5 xe luu hanh con lai chu yéu 1a xac xe.

+ Thanh 1y vét tu phu tang, khong can dung: 149,595 tri¢u dong.

6.3. Tinh hinh qudn Iy, st dung, bdo toan va phat trién von

a. Tinh hinh quan ly, stt dung von

Tai thoi diém 31/12/2019 vén diéu 18 cua Cong ty la 99 ty ddng, trong d6 von
nha nuéc: 65,147 ty dong, chiém 65,81% von didu 1¢. Pau nam 2019 von chu s hiru:
117,266 ty dong, tai thoi diém 31/12/2019 von chu s¢ hitu: 117,382 ty ddng, ting
0,116 ty, nguyén nhan tang do loi nhudn mang lai.

- Tinh hinh phan phdi loi nhudn, trich 1ap cac quy tir LN nam 2018: 0 dong :

+ Trich quy khen thudng, phuc lgi: 0 ddng;

+ Chi tra ¢d tirc ndm 2017 :  2.970.000.000 dong .

b. Tinh hinh quén 1y n¢ phai thu

- Thanh 1ap Ban thu hdi no, phan cdng cu thé cac thanh vién theo ddi, don dbc
thu hdi cong ng. Cong ng phai thu c6 giam so voi dau ndm nhung muc giam chua
nhiéu, da gui don khaoi kién mét s6 khach hang no 'qué han, trong nam khong phat
sinh no mé&i ma khong cé bao dam.

_ Téng du ng phai thu thoi diém 31/12/2019 1a: 55,083 ty dong.

Trong do:
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+ Ung trude cho ngudi ban: 1,116 ty dong.

+ Céc khoan phai thu khac la: 2,082 ty dong.
+ Da trich lap du phong céc khoan phai thu kho doi 1a: -13,918 ty dong
+ Phai thu ngén han cua khich hang la: 65,803 ty dong

- Téng du ng phai thu ban hang thoi diém cudi nam giam so voi dau nam
13,987 ty ddng, phén tich nguyén nhan :

+Giam do thu hoi ng cii : 5,670 ty d6ng (khong giao dich mua hang)

+Doanh s ban hang giam : 8,317 ty dong .

- No phai thu khé doi so vai dau nam giam 0,003 ty dong.

- Phan tich no theo ng qué han: 19,953 ty dong

+No qué han tir 6th dén dudi 1 ndm: 5,837 ty ddng

+No qué han tir Inim dén du6i 2 ndm: 8,056 ty dong

+No qua han tir 2 nam dén dudi 3 nam: 4,683 ty dong

+No qué han trén 3 nam: 1,377 ty dong
+No kho doi 8,198 ty dong

¢. Tinh hinh va kha ning thanh toan ng

- No vay: Khong ¢6

- No phai tra thoi diém 31/12/2019 12 28,329 ty ddng. Bao gom:

+ Ng phai tra ngén han 1a 28,329 ty ddng, trong d6: Phai trd nguoi ban la

21,562 ty ddng, thué va cac khoan phai nop nha nude 12 0,517 ty ddng, phai trd nguoi
lao dong 1a 3,012 ty ddng, chi phi phai trd ngan han 14 0,125 ty dong, phéi trd ngan
han khéc 1a 3,113 ty dong

+ No phai trd dai han: khoan nhan ky quy, ky cuge dai han 1a 0 dong.
- Chi tiéu vé kha ning thanh toan :
+ Hé s6 thanh todn ngén han : 4,32 1an so vi ndm 2018: 3,22 lan

4 Ha s thanh toén nhanh : 3,09 1dn so véi nam 2018: 2,42 lan

- Chi sb vé nang luc hoat dong:

+ Doanh thu thuan trén tong TS: 1,71 so voi 2,04 (2018)

Chi tiéu kha nang sinh 101 :

+ Hé s6 LN sau thué /Doanh thu thuan: -0,0277 so véi cung ky 0,0009
+ Hé s6 LN sau thué /vén chu s¢ hitu: -0,0624 so voi cung ky 0,0025

Phan thi hai

MUC TIEU, BIEN PHAP THUC HIEN KH SXKD NAM 2020
L. Pic diém tinh hinh

Trong nam 2020, Cong ty trién khai nhiém vu SXKD véi tinh hinh, dac diém’
nhu sau:

- Tinh hinh dich bénh Covid 19 didn bién phtrc tap, Chinh phu thyc hign gian
cach x4 hoi, nguoi dan han ché di lai, luu thong hang héa gép kho khan, cac cong
trinh x4y dung bi ngung tré dnh huong trye tiép dén doi sdng ngudi dan va hoat dong
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san xuét kinh doanh cac doanh nghiép, ddi véi hoat dong san xuat kinh doanh cua
Cong ty ciing khong phai ngoai 1¢.

- Thi truong bat dong san chua co déu hiéu phuc hoi.

- Gia vat tu dAu vao nhu hat nhya, than, dién nang, dat sét, xing dau,...con tiép
tuc bién dong.

- Thi truong xi ming noi dia dac biét tai khu vuc Mién Trung vé, Tay Nguyén
“ngudn cung” tiép tuc vugt cao hon “cAu”; do d6 canh tranh s€ cang quyet liét hon.

_ Du béo tinh hinh thoi tiét s& dién bién kho luong tiép tuc anh hudng vige thue
hién nhiém vy SXKD trong nam 2020.

I1. Ké hoach kinh doanh

1. Muc tiéu tai chinh 2020:

Noi dung i K¢é hoach 2020
Téng doanh thu ( ty dong) 282,184
| L01 nhuén trude thué (ty dong ) kg 1,0 |
Nop ngan séch (ty dong ) 7,3
EBITDA (ty dong) 32,505
mTy 18 ¢4 tuc (bang tién) % " 0 |
R.O.E ( Ty sudt LN/Vén CSH) % 0,72
R.O.A ( Ty suét LN/ tong tai san) % o,séw

2. Muc tiéu sén luwgng 2020:

TT Noi dung PVT K& hoach 2020
1 | Xi mang kinh doanh Tén 90.000 |
e ég‘r:xuét, . . e - mang 10000 G - mmace
3 ....... San xuit, tiéu thu Gach nung ....... 1.600v QTC“ .... 45500

3. Noi dung, bién phap chu yéu dé thye hién nhiém vy SXKD nim 2020:

3.1 Cong tac quén ly diéu hanh

- Cong tac quan ly, didu hanh SXKD can bam sat Nghi quyét Péng uy, Nghi
quyet HDQT. _

- Tang cuong kiém soat cong ng phai thu, luu y ng khod doi, ng qua han, can
phai don doc, tim cach thu hoi cong no dua cong ng phai thu vé muic dam bao an toan
tai chinh.

3.2 Cong tac tiéu thu xi mang:

o Bam sat thi trudng, diy manh tiéu thy san pham ngay tir nhitng thang dau,
qu3:/ dAu cua nim; ning dong sang tao trong cdng tic ban hang dam béao tiéu thy san
pham theo muc tiéu ké hoach nam 2020 dé ra.

- Tap trung ddy manh tiéu thu xi mdng VICEM Hoang Thach tai Mién Trung
(theo chién lugc cua VICEM). '

Bao cdo két qua SXKD nam 2019 va ké hoach SXKD nam 2020
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+ Kién toan, cung c6 hé théng ban hang; m& rong nha phén phdi cép 2, clra
hang tai cac thi truong chinh nhu: Da Nang, Binh Dinh, Gia Lai.

+ Quan tdm loi ich khach hang; ting cuong cong tac cham soc khach hang.

+ Khao sat, nam bt kip thoi didn bién cua thi truong; cung ¢ luc lugng lam
cong tac thi truong, thuong vi; ting nang luc tiép thi, ban hang va quan ly hang hoa.

+ Giam cac khoan chi phi ban hang, chi phi quan Iy dén mac hop 1y nhdm ting
ning luc canh tranh cua cac thuong hiéu xi mang cua Vicem tai dia ban.

+ Tang cuong cong tac quan 1y va thu hdi cdng no, kiém tra, quan ly an toan vé
tién-hang.

+ Khai thac t6i da hidu qua kinh doanh kho, bai.

e Dbi voi dia ban Da Niing:

- Té chic lai trung tAm tiéu thy Pa Néng: Phan chia khu vuc, s6 lugng cura
hang va san lugng cho timg thuong vu.

- Tang cuong kiém tra giam sat hoat dong cua thwong vu, kiém tra cac chinh
ban hang cua Cong ty phai dugc trién khai nhat quén.

- Pé xuét cac Cong ty sdn xuit xi ming cta VICEM ho trg thi truong dé canh
tranh voi cac thuong hidu XM khac ngoai VICEM .

- P& xuit cdc Cong ty san xuit xi mang cia VICEM duy tri chinh sach on dinh .
trong thoi gian dai .

- Xay dung chinh sac hd tro chi phi luu kho va trung bay ddi véi cac cua hang
VLXD. _

- Tang cuong tiép can va tang chinh sach ban hang ddi v6i nhing clra hang
VLXD chua tidu thu XM VICEM Hoang Thach.

e D6i véi dia ban Binh Dinh va Gia Lai:

- P& xuit Cong ty XM VICEM Hoang Thach xdy dung lai gi bén tai dia ban
Binh Pinh .

o2 Tang cuong khai thac phuong tién nhan XM VICEM Bim Son bang dudng

bién vé cang Quy Nhon tiéu thu tai cac dia ban Binh Dinh va Gia Lai.

- Tang cuong khai thac tau hoa van chuyén XM VICEM Bim Son vao ga Diéu
Tri tiéu thu tai Binh Pinh va Gia Lai .

- Hd tro khai thac bang dudng bd van chuyén XM Vicem Hoang Thach tr
VICEM Hai Van di Binh Dinh .

- Khai thac thém khach hang tiéu thu XM r0i tai tram doéng bao Quy Nhon.

3.3 Dbi voi san xuit tiéu thu gach tuynel: '

- Xay dung lai hé thong céc cira hang va bén truc tiép dén ctra hang tai cac dia
ban Huyén Duy Xuyén, Dién ban, Hoi An va Pa Ndng ma NPP khong ban vao duoc.
M rong thi trudng tiéu thy tai Quang Nam (Tam ky, Nai Thanh,...).

- Hd tro ctra hang trong cong tac tim kiém phuong tién van chuyén.
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- Tiép tuc tiép can va xay dung kénh ban hang truc tiép vao cong trinh .

- Tang cuong cong tac bao dudng thiét bi ché bién, dam bao may hoat dong dat
ning suit cao nhat. San xuat dam bao ¢ dy trir lugng gach mdc hop 1y nham on dinh
khau nung, khong bi dong do thiéu hut gach mdc.

-Tang cuorng cong tac giam sat thuc hién quy trinh cong nghé, chéan chinh kip
thoi trong san xuit khong dé xdy ra su ¢b 1am hu hong san pham

- Tang cudng trach nhiém quéan ly chét luong va sO hrong vat tu dﬁlu vgo nhét
1 than, dat. Dinh ky hang thang phai kidm ké than, dAt va mot so vat tu thiet yeu khac
dé quan 1y chit ché.

- Khai théc t&i wu céc trang thiét méi dugce trang bi dé giam gia thanh san Xuét.

- Tiép tuc nghién ctru s dung nguyén nhién liéu thay thé nhu xi, trau, ...

- Pa dang hoa san pham dap ung yéu cau cta khéach hang.

3.4 Dbi vai vo bao xi mang:

- Chit dong bam sat cac hop dong da ky, tim kiém khéch hang méi dé phat huy
hét cong suét thiét day chuyen san xudt vo bao.

- Bam sat ké hoach cua Cong ty glao hang thang dé xdy dung ké hoach san
xudt theo tuan, ngdy cu thé dén céc to san xuat.

- Tiép tuc ra soét, quan 1y chat ché, gidam th1eu tdi da cac chi phi san xudt, chi
phi quén ly, ung dung cac tién bo va thanh tyu cong nghé nham gidm dinh muc cac
loai vat tu( tai s dung lai cac phé liéu,...).

- B4 tri lao dong horp 1y, linh hoat dé nang cao nang suit lao dong, dam bao 6n
dinh chat luO’ng san pham giam thiéu tiéu hao nguyén vt ligu, vat tu, tiét kiém triét
dé trong san xudt dé giam gi4 thanh, ting kha nang canh tranh.

- Lap ké hoach va dinh ky thuc hién tot cong tac bao tri bao dudng may moc
thiét bi, ddm bao thiét bi hoat dong an toan va 6n dinh.

- Thuorng xuyén theo do1 kiém tra chit hon nita chat lugng sén pham t nguyén
vat lidu dau vao, ban thanh pham va c6 diéu chinh kip thoi. Pam bao chat luong séan
pham theo yéu cau cua khach hang.

3.5 Cong tac cung wng vat tw nguyén vit liéu:

- Phéi hop tot gifta cac phong nhlep vu v6i cac don vi san xuét chuan bj ké
hoach vat tu nam 2020 ngay tr thang dau nim nham cung ung kip thoi cac vat tu phu
tung, nguyen vat liéu dau vao cho san xuit dam bao chat luong va s6 lwgng, tranh
cham tré gy ach tAc cho san xuat.

_ Ném bt kip thoi thong tin vé gia ca thi truong dé kip thoi c6 ke hoach mua
hang hop ly dé gia mua t61 wu.

- Tiép tuc tim kiém cac nha cung tng vat tu nguyén vat liéu 6n dinh, dam béo
chit lwong va gxa canh tranh. Péc biét 1a ngudn dat sét tai dia phuorng dé dam bao on
dinh cho san xuét tai 2 nha may gach trong khi Cong ty chwa dugce cap phép mo sét.

3.6. Cong tac dau tw xay dung

Tiép tuc trién khai cac budc tiép theo xin cép phép Mo sét Héc Lay Xa Duy

Thu — H. Duy Xuyén lam nguyén liéu san xudt gach. Cong ty xay dung ké hoach dau
tu xay dung nam 2020 nhu sau: '

- Tén du an: DPAu tu mé dat sét Hoc Lﬁy, Thon Pha Pa 2, xa Duy Thu.
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- Dia diém dau tu: Tai thon Pha Pa 2, xd Duy Thu, huyén Duy Xuyén, tinh
Quang Nam. ‘

- Muc tiéu déu tu: ,f)ém bao ngudn nguyén lidu dat sét phuc vu san xuit 6n
dinh cho hai don vi san xuat gach thugc Cong ty (Nha may gach An Hoa va Xi nghiép
gach tuynel Lai Nghi).

- Quy mb du 4n: Dién tich khai thic cap lai 54616 ha; trlt lugng tam tinh
142.000 m3.

- Tién do du 4n: 4,5 ndm

+ Thoi gian xay duhg co ban, boc ting phi, mg duong: 0,5 ndm
+ Thoi gian khai thac: 3 nam |
+ Thoi gian két thuc, hoan thé: 1 ndm

- Tong mirc dAu tu: 3.310 tridu dong

- Ngudn vén: Vén dau tu phat trién cia Cong ty.

- Cong viéc chinh trong ndm 2020: Tham do va xin cap phép khai thac

_ Gi4 trj khéi luong thuc hién ndm 2020: 2.769 triéu ddng.

- Gi4 tri thanh toan thyc hién ndm 2020: 2.769 triéu déng.

3.7. Cong tac khac

- Tiép tuc thanh ly tai san van phong lam viéc, nha kho khong can dung, khong
phat huy hiéu qué tai cac Chi nhénh da gidi thé nam 2016: O Tinh Quang Ngii,
Khéanh Hoa, Gia Lai va Bak Lak.

- Tang cuodng gido duc, tuyén truyén, nguoi 1aoqd©ng vé cq()ng tac an toe‘ln-vé'
sinh lao dong, vé sinh mdi trudng, phong chong chay nd; khong dé xay ra thiét hai ve
ngudi va tai san trong Cong ty.

- Cong doan cung chinh quyén phdi hop cht ché, tiép tuc duy tri va ddy manh
cac pk}ong trao thi dua trong toan Cong ty véi muc tiéu hoan thanh vuot muc céac chi
tiéu dé ra nam 2020.

Nhiém vu c‘fla nim 2020 rit ning né, khong it kho khan, thach Ehfl‘C ’dang 4y
phia trudc. Ban di€u hanh s& tranh thu thuan loi, tdn dung cac co hoi dé khé}: phuc-
kho khin, bam sat chu trwong dinh hudng va su chi dao kip thoi tr HPQT trién khai
ddng bo cac giai phap da dé ra, quyét tam va nd lyc phin d4u thuc hién tot muc tiéu
nhiém vu nam 2020.

Kinh trinh Dai hoi ddng cb dong xem xét va thong qua.
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TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP VICEM VLXD PA NANG Péc 1ap — Tu do — Hanh phic

sé 8 /DXV-HPQT

Pa Néng, ngay N§ thang 08 nam 2020

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2019
VA KE HOACH HOAT PONG NAM 2020

Kinh thwa: Quy vi C6 dong.

Cén ct Nghi quyét Dai hoi cd dong thuong nién va két qua hoat dong san xudt
kinh doanh nim 2019, Hoi ddng quén trj bdo cdo Pai hoi cd dong két qua thuc hién
nhiém vu quyén han nim 2019; Phuong huéng nhiém vu va giai phap thuc hién nam
2020 nhu sau: |

L. Pic diém tinh hinh:

Trong nam 2019, Céng ty da trién khai nhiém vu san xuat kinh doanh véi
nhitng ddc diém tinh hinh nhu sau:

- Cong ty tiép tuc nhan dugc sy chi dao va giup d& kip thoi cua Téng cong ty
xi mang Viét Nam.

- Gid NVL san xuét v6 bao xi mang giit dugc 6n dinh so véi dau nam. |

- Thi trudng xi ming trong nuéc van trong tinh trang cung vuot xa cau, dang
dién ra canh tranh quyét liét giita cic thuong hiéu xi mang VICEM va céc thuong
hiéu xi mdng ngoai VICEM.

- Viéc chuyén dbi thwong hiéu xi ming VICEM Hai Van sang thwong hiéu
VICEM Hoang Thach thoi gian dau bi anh huéng do Thuong hiéu xi méang VICEM
Hoang Thach mdt thoi gian dai khong co trén thi trudng cac tinh Quang Ngéi, Quang
Nam, TP. Pa Nang, nay mdéi quay lai thi truong cac Tinh Mién Trung can c6 thoi gian
dé lam thi trrong, tham nhéap céc hé thong phan ph01, tao lap niém tin, thi hiéu, tim ly
khéch hang. ~

- Pia ban ti€u thu cia Cong ty tiép tuc bi thu hep, cac dia ban con lai cua Cong
ty tai TP. Pa Nang mat d§ xay dung khong 16n.

- Gi4 nguyén lidu chinh dé san xuit gach nhu than, dat ting so voi gia ké
hoach dau nam va nguon cung cap dat sét san xudt gach rat khan hiém.

- UBND TP. Pa Néng thu hdi 02 16 dat sb 15 Lé Hong Phong va 255 Phan
Chau Trinh, Cong ty khong dwoc TP. Pa Ning boi thuong, hd tro.

II. Panh gia tinh hinh thyce hién nhiém vu cong tac

Sau 01 nam trién khai thuc hién Nghi quyét Pai hoi va thuc hién nhiém vu
quyén han cta Hoi dong quan tri dugce quy dinh tai Piéu 27 — Diéu 1¢ Cong ty. Hoi -
dong quan tri Cong ty bao céo két qua tinh hinh thyc hién nhiém vu cdng tac ndm
2019 nhu sau:

1. CAc chi tidu chinh vé thuc hién ké hoach nim 2019:
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Hoi déng quan tri thong nhat véi bao cao cua Ban didu hanh trinh Pai hoi vé
két qua hoat dong QXKD nim 2019, cu theé nhu sau:

)
NQ nam Thuye hién ngf;;g’“

TT Noi dung bVT 2019 nam 2019 véi NQ

(%)

| |Sanluongtieuthy =~ | e BT ATt RE —
"X mang kinh doanh | Tén 225.000 00,143 4006
Gy \/ Obao ....................................................... 1000C ............................... ; 250017278 - 67
Téng doanh thu Trd 427.967 253,785 59,30
! Lmnhuan mmcthué Trd e Fry 6890
_ Nopnga nsaCh Tld 7237 65 54 i 036
Tle nluongbmhquanTld/ng/th R 809 _.7,18 =

2. Vé cong tac dau tw phat trién:

Nam 2019 HPQT da thong qua chu truong dau tu dy 4n mo dht sét Hoc Lay
tai Xa Duy Thu — Huyén Duy Xuyén — Tinh Quéang Nam. HPQT chi dao Ban diéu
hanh tién hanh 1ap céc thu tuc cAn thiét dé trinh cac cap co thAm quyén phé duyét cap
quyén khai thac mo dAt sét Hbéc Lay tai Xa Duy Thu — Huyén Duy Xuyén — Tinh
Quéang Nam lam nguyén liéu cho san xuét gach tuynel. UBND Tinh Quang Nam da
chp gidy phép sé 3325/GP-UBND, ngdy 21/10/2019 cho phép Cong ty tham do-
khoang san tai mo sét Héc Lay — Duy Thu — Duy Xuyén — Quang Nam. Hién da khao
sat danh gia trit lugng xong va da trinh UBND Tinh Quang Nam ho so phé duyét trit
luong.

3. Vé cong tdc quan ly va mot s6 mat cong tac khac:

- Hi ddng quan tri di td chire thanh cong Pai hoi cb dong thudng nién 2019
vao ngay 05/4/2019.

- Trong nam 2019 Hoi ddng quan trj da td chirc cac cudc hop ban nhing van
d& quan trong, tap trung chi dao va ban hanh cac Nghi quyét, Quyét dinh kip thoi
phuc vu cong tac td chirc, san xuét kinh doanh va cic mit cong tac khac. Nam 2019
HDQT da to chie 05 phién hop, trong do 01 phién hop vé td chirc Dai hoi c6 dong
thuong nién, 04 phién hop dinh ky v& san xuét kinh doanh theo ding quy dinh cua
Luat Doanh nghiép va Pidu 1& Cong ty, tai cac ky hop cac thanh vién HDQT tham gia
day du, noi dung céc phién hop dinh ky danh gia két qua thuc hién NQDHCD thuong
nién 2019 va NQ HPQT quy trudc dong thoi de ra Nghi quyét vé myc tiéu nhiém vy
SXKD quy t6i. HDQT da ban hanh cdc 08 Nghi quyét, Quyét dinh vé cac chi tiéu

\

nhiém vu sén xuét kinh doanh, nhan sy, tién luong. Cac Nghi quyét, Quyét dinh g61n:

Stt S6 Nghi Ngay Noi dung

quyét/QDb

t 1 | 89/NQ-HPQT | 30/1/2019 | Nghi quyét phién hop HPQT Quy 1/2019 vé
SXKD




Stt S6 Nghi Ngay Noi dung
quyét/QDb
2 | 133/NQ-HBQT 19/2/2019 | Xac dinh céc chi tiéu chu yéu ké hoach san
xuat kinh doanh nam 2019

3 | 112/NQ-HPQT | 22/2/2019 | T4 chirc Dai hoi ¢ dong thudng nién 2019

234/NQ-HDQT | 04/4/2019 | Nghi quyét phién hop HDQT Quy 2/2019 vé
SXKD

246/Qb-DXV 08/4/2019 | Phé duyét quy tién lwong nam 2019.

482/NQ-HDQT | 24/7/2019 | Nghi quyét phién hop HPQT Quy 3/2019 vé
SXKD

7 | 651/NQ-HPQT | 08/11/2019 | Nghi quyét phién hop HPQT Quy 4/2019 ve
SXKD

8 | 652/NQ-HPQT | 08/11/2019 Quyét dinh nang luong ddi v6i Ong Dinh Ngoc
Chau — K¢ toan truéng Cong ty.

- Hoi dong quan tri thuong xuyén bam sat thong tin tu Ban diéu hanh, phoi
hop chat ch€ voéi Ban kiém soét dé tang cuong vai tro chi dao, glam sat, theo doi hoat
dong san xuét kinh doanh, ra soét tinh hinh va kha nang thuc hién ké hoach nim 2019
dua ra cac giai phap thao g kho khan dé Ban diéu hanh, cic can bd quan ly thue hién
cac nhiém vu, ké hoach, chuong trinh da dat ra.

- Viéc lya chon don vi kiém toan bao cao tai chinh nam 2019 dugc thuc hién
dung theo Nghi quyét dai hoi cd dong thu’cmg nién 2019. Lya chon Cong ty TNHH
kiém toan An Viét 1a 01 trong 02 don vi kiém todn dugc Pai hoi ¢ dong thuong nién
2019 uy quyén cho HPQT chon lam don vi kiém toan bdo cdo tai chinh nam 2019 cua
Cong ty.

- Chi dao Giam doc Cong xay dung, sua d6i bo sung, ban hanh Quy ché dan
chu co s¢; cac Quy dinh vé ban hang, Quy dinh mua sam hang hoa va dich vu thué
ngoai theo dung qui dinh cua phap luét, diéu 1& cong ty va phu hop thuc té Cong ty
hién nay.

4. Vé cong tic tai co cAu va to chirc cdn bj:

- Thuc hién kién toan co chu té chuc va sip xép lao dong linh vyc ban hang, .
HDQT ban hanh Nghi quyét vé viée g1a1 thé Xi nghiép xinh doanh xi mang Da Ning
c6 tru so tai 255 Phan Chau Trinh ké tir 01/1/2019, sap nhap chtrc ndng nhiém vu Xi
nghiép kinh doanh ve Phong ban hang Cong ty.

- Thyc hién tai ciu trac Cong ty vé thi trudng, cong ng, lao dong dé nang cao
nang suit lao dong, ting kha nang canh tranh trén thi trudng. HDQT chi dao Ban diéu
hanh xdy dung Phuong 4n tai co cAu Cong ty. Tai phién hOp dinh ky Quy 4/2019
HDQT chi dao Ban diéu hanh bam sat Phuong an tai co cAu dé chi dao didu hanh
trong Quy 4/2019, theo d6: Tép trung tai co cdu NNL; ra soat va danh gia céc phuo*ng'
tlen van tai, tai san tai cac Chi nhanh da giai thé khong sir dung dé thanh 1y thu hoi
von; tap trung thu hdi cong no giam cong ng phai thu cua khach hang timg budc lanh
manh hoa tai chinh Cong ty.

I1. D4nh gia két qua thue hi¢n nhiém vy 2019:
1. Uu diém: |
- Trude bdi canh Cong ty c6 nhidu khé khin, Hoi dong quan tri Cong ty da
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phén tich, danh gia nhiing kho khan, thach thuc, trén co so do dé ra nhiéu bién phap
va dinh huéng trong lanh dao, quéan ly va dieu hanh; theo ddi sat sao hoat dong san

A A

<uit kinh doanh giai quyét kip thoi nhimg va dé phat sinh thudc thim quyén cua
HPQT nham tao diéu kién thuén lgi cho Ban didu hanh thyc hién nhiém vy cong tac
nam 2019.

_ HPQT da td chuc cc phién hop theo dung quy dinh tai Diéu 1€ Cong ty it
nhit mdi quy mdi lin ban va dua ra cac chu truong, giai phap dé Ban diéu hanh bam
sat thue hién diéu hanh hoat dong san xudt kinh doanh. A

- Két qua hoat dong san xuat kinh doanh nim 2019, mac du Cong ty gap nhiéu
kho6 khan khach quan vé thi truong tidu thy xi ming va vé bao nhu dia ban tiéu thu
cua Cong ty tiép tuc bi thu hep, thoi gian dAu chuyén dbi thuong hiéu VICEM Hai
Van sang VICEM Hoang Thach san luong xi mang san xuit va tiéu thu tai Tram
nghién VICEM Hai Van giam so v6i nam 2018, ké hoach cung cap vo bao cho Tram
nghién VICEM Hai Van khong dat so vo1 hop dong ky két dAu nam va ton kho gach
cao, nhung Hoi ddng quan tri Cong ty da chi dao quyét liét Ban diéu hanh trién khai
nhiéu bién phap dé théo g& kho khan, két qua Cong ty da tim kiem ky thém hop dong
cung cap vo bao méi nhu: Vicem Ha Tién, Vicem Hoang Thach tai Hai Duong; tai co
cAu NNL di tinh giam duoc 29 lao dong quén ly va ban hang; x4 hoi hoa khau van ta;
thanh 1y cac tai san khong cAn dung, khong sinh 161; kiém soat chit ché cong ng,
khong phat sinh ng méi ma khong c6 bao dam, khoi kién mot s khach hang ng qua
han nhiéu nim khong thanh toan; dAu tw thém cac phuong tién nhu xe nang xe dao co
gidi hoa mot s6 cong doan san xuit gach nham giam cuong do lam viéc ctia nguoi lao
dong va nang cao NSLD; d4y manh cong tc tiéu thu gach tuynel, gidi phong dugc
luong 16n gach tuynel tdn kho dau nim gop phan hoanh thanh vuge muc ké hoach chi
tiéu san luong gach san xuét va tiéu thy.

- HPQT chi dao cong tac lap bio céo tai chinh hang quy, 6 thang; thuc hién
ddy du cac ché do bdo cdo, cong bd thong tin dinh ky dén UBCKN Nha nude, S0
GDCK TP. Hd Chi Minh, C4 dong theo ding quy dinh cua phap luat ap dung déi voi
Cong ty dai chiing niém yét thi truong chimg khoan.

2. Nhuoe diém, ton tai, han ché:

- Bén canh nhung két qua dat duoc néu trén con mot sb chi tiéu chu yéu vé san
xuit kinh doanh dat thép so v6&i ké hoach dé ra, san luong xi mang ti€u thu chi dat
40,06% KH, vo bao 77,2% KH; doanh thu dat 59,3% KH, loi nhuan thuc hién nam
2019: -6,890 ty dong.

- Tinh hinh cdng ng¢ phai thu van con du ng ¢ muc cao, cong tac thu hoi cong
ng c6 chuyén bién nhung két qua chua cao chua giam dugc s6 du ng qué han dan dén
phii trich 1ap dy phong phéi thu khé doi trong nim lén lam két qua san xuit kinh
doanh trong nam 19.

- Cong tac ban hang con nhidu han ché mac du da kién toan sap xép nhung
chua ning dong séng tao trong cong tac ban hang, chua theo kip yéu cau thi truong va
xu thé phét trién.

I1L. Phwong hwéng nhiém vy nim 2020

Phat huy nhiing két qua dat duoc, khic phuc nhiing ton tai, HOi 6611g quan tri
cong ty tap trung chi dao dé thuc hién mot s6 muc tiéu va nhiém vu co ban nam 2020
nhu sau:
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1. V& cac chi tiéu sdn xuiat Kinh doanh:

TT Danh muc bVT Ké hoach nim 2020

1 Sén hl'Q’llg Sén XUélt tiéu thu ..............................................................................................................................
- leangkmhdoanh .................... i TR 90.000 oo
BT R B E— 20
- | achnune i 45.500
...... 2 Tongdoanhthu Trd 282 1 E
...... = Lo1nhuént1uocthué T1d 1000
...... = Lmnhuansauthué peirpbin 800
...... 5 Nopngansach : T1d7300
...... o Cotuc % 0
...... = Tlenluongbmhquén Trd/ng/th 878

Pé dat dugc ké hoach muc tidu trén trong nam 2020 can tap trung vao cac giai
phap trong tdm sau day:

- Thuong xuyén duy tri hop HDQT theo dinh ky va dot xuét khi co yéu cau dé
gidi quyét cic vén dé thudc tham quyén cia HPQT, dé ra nhirng Nghi quyét nham
trién khai thyc hién Nghi quyét DHCPD thuong nién 2020 thdng qua.

- bam bao hoat dong cua Ho1 ddng quan tri tudn thu ding quy dinh cua phap
luat va Piéu 1é to chirc hoat dong Cong ty dugc DPai hdi cd dong thong qua. Thuong
xuyén giam sat, chi dao Ban diéu hanh va can b quéan 1y khac nham ning cao quan ly
diéu hanh hoat dong san xuét kinh doanh.

_ Cong tac quan 1y, didu hanh SXKD can bim sit Nghi quyét Dang ty, Nghi
quyét HPQT, dong thoi trong cong tac diéu hanh can phai quyét liét, xir 1y nhanh,
linh hoat déi nhitng mit hang c6 gia ca thuong xuyen bién dong trén thi thuong nhu
gi4 gidy, nhya san xuét vo bao va gia ban gach dé giam gia thanh san xuat, tang doanh’
thu, t61 da hoa hiéu qua san xuit kinh doanh.

_ V& kinh doanh xi ming phai kiém soat duge thi truong, gia tang duge thi
phan, giam bt khau trung gian, mang lai hiéu qua cho hé théng phan phéi, x4c dinh
5 1ai 15 ddi voi ting thi truong. Dédc biét chu trong, tang cudng quan hé voi khach
hang, déy manh hoat dong cham séc khéach hang; xdy dung cung ¢o lai hé théng nha
phan phdi, cira hang.

- Phan tich hoat dong sin xuét kinh doanh vé gia ban, gid mua, gid thanh, chi
phi dé x4c dinh két qui san xuét kinh doanh tung loai san phém, tung thi truong.

- Vé cong ng: No khong kinh doanh Ban diéu hanh c6 giai phap chi dao Ban
thu hdi cong no tap trung thu ng va xem xét xu 1y, giam ng kinh doanh déc biét la cac
khoan ng qua han dé c6 dong tién gt ting thu nhap tr hoat dong tai chinh va khong
phai trich 1dp dw phong, no kho doi da trich lap du phong cac nidm trudc tap trung thu
hdi dé hoan nhap ting hiéu qua san xuét kinh doanh.

- Tiép tuc thanh 1y tai san VP lam viéc, nha kho khong str dung tai cac Chi
nhanh d3 giai thé ndm 2016 thudc cac Tinh Quang Ngai, Khanh Hoa, Gia Lai va Dik
Lak.
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- Trong khi chua duoc cép phép mo sét tiép tuc chi dao Ban diéu hanh tim
kiém céc nha cung ng nguyén vét liéu dn dinh, dam bao chét luong va gia canh tranh
dé dam bao On dinh san xuét cho 2 Nha may gach.

2. Vé cong tic quan ly, td chirc va cdn bj:

- Tiép tuc ra soat hé théng quy ché, quy dinh, tién hanh stra ddi bd sung dam
bao theo ding céc quy dinh phép ludt hién hanh dap ng yéu cdu phat trién ctia Cong
ty.

- Thyc hién phan cap, phan nhiém dé tdng cudong phét huy tinh chu dong va
néng cao trach nhiém cua céac don vi san Xuét, gén trach nhiém voi quyén loi.

- Kién toan cac don vi san xuit: vé xdy dung ké hoach san xut va t6 chuc san
xudt, td chirc lao dong khoa hoc, hop 1y hoa cac cong doan san xuit dé dam thiét bi
chay lién tuc on dinh giam tiéu hao, nang cao nang suit lao dong.

- Xay dung d6i ngli ngudi lao dong hop tac, nang dong, sang tao va tam huyét.
Dao tao nang cao ngudi lao dong, kém cdp lao dong méi, bd tri sép xép lao dong linh
hoat tai dé ting ning suit lao dong. |

3. Mt sé miit cong tdc khac: _

- Py nhanh tién do dau tu du 4n mo d4t sét Hoc Lay, Thon Phu Pa 2, xa Duy
Thu trong ndm 2020 tr ngudn quy dau tu phat trién cia Cong ty dé 6n dinh ngudn
nguyén liéu cho 02 Nha may san xuit gach va giam chi phi nguyén vét liéu tang hi¢u
quan san xut kinh doanh. Phdi hop chit ché vgi cac S¢ ban nganh cua Tinh Quéng
Nam xuc tién nhanh viéc cdp phép mo dAt sét dé duge cap phép khai thac trong ndm
2020.

Kinh thua Quy vi C6 dong!

Nim 2020 da di qua 6 thang, kho khan thir thach van con trude mét dic biét vé
thi trudong tiéu thy, dich Covid-19 di2n bién phuc tap anh hudng truc tiép dén hoat
dong san xuit kinh doanh cta Cong ty. Pé vuot qua kho khan, hoan thanh nhiém vu
ma PHPCD hom nay giao, HDQT- Ban didu hanh va toan thé ngudi lao dong cta
Cong ty quyét tam tranh thu thuén loi, vuot qua khé khan thuc hién tdt cac muc tiéw
va giai phap da dé ra.

Kinh mong cdc Quy vi C6 dong véi tri tué va tinh than trach nhiém cao nhat
hiy dong gop nhiing y kién quy bau cho sy thanh cong tai Pai hoi, cling nhu gop phéan
thuc hién thang lgi Nghi quyét Pai hoi ddng cd dong ndm 2020 dua Cong ty phat
trién bén viing.

Xin tran trong cam on./.

TM. HOI PONG QUAN TRI




TONG CTY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VICEM VLXD PA NANG Péoc 1ap — Ty do — Hanh phiic

S6 J19/DXV-BKS Pa Néng, ngay )\ thang O nam 2020

BAO CAO
HOAT DPONG CUA BAN KIEM SOAT NAM 2019
VA KE HOACH HOAT PONG NAM 2020

e (Can ct chitc ndng nhiém vu cua Ban kiém soat quy dinh tai Diéu 18 va Quy ché
td chirc va hoat dong cua Ban kidm so4t cuia Cong ty C6 phan Vicem VLXD ba
Ning (sau day goi tat 1a Cong ty).

e (Cin ctr Béo céo tai chinh nam 2019 ctua Coéng ty da duoc kiém toan boi Cong ty
TNHH Kiém toan An Viét. |

e Cin ctr két qua hoat dong kiém tra, gidm sit cia Ban kiém soat nam 2019.
Thay mét Ban Kiém soat, tdi xin béo cdo Dai hoi cd dong thuong nién nam 2020

két qua klem tra, gidm sat cdc mat hoat dong trong ndm 2019 cua Cong ty Cb phan Vicem
VLXD Pa nang, nhu sau:

LHOAT PONG CUA BAN KIEM SOAT:
Ban kiém soat cua Cong ty bao gom 03 thanh vién: 01 truéng ban kiém soat lam -
viéc chuyén trach, 02 thanh vién ban kiém soat lam viéc kiém nhi¢m. Hoat dong cua BKS

thuc hién theo quy dinh tai Piéu 1&é Cong ty, Quy ché t6 chuc va hoat dong cua BKS va
tuan thu theo phap luat.

1.Cac cong tac da thuwce hién nam 2019:

Ban kiém soat da tién hanh kiém tra, gidm sat viéc tudn thu cic quy dinh phap luat
va viéc quan ly, diéu hanh hoat dong kinh doanh cua Hoi ddng quan tri, Ban giam dbc cua
Cong ty, cu thé :

-Kiém tra, gidm sat viéc trién khai va két qua thuc hién Nghi quyét Pai hoi dong cd
dong thuong nién ndm 2018.

-Giam sat vige chap hanh cac quy dinh cua phap lut, Piéu 1é Cong ty. TInh hinh
thuc hién nghi quyét, quyét dinh cia HDQT va giam dbc Cong ty

-Tham gia mot s6 y kién véi Hoi ddng quan tri, Ban gidm déc vé cac van dé lién ]
quan dén hoat dong ctia Cong ty. :

-Giam sat viéc thuc hién cong tac ké toan, tai chinh.

-Céc thanh vién BKS thuong xuyén trao d6i, thao luan, thong qua cac ndi dung
thugc chie nang nhi€ém vu dugc giao nham trién khai hidu qua ké hoach cong tac nam va

danh gia két qua thyc hién dinh ky hang quy,.. . Céc thanh vién BKS d tich cyc trién
khai va hoan thanh t6t nhiém vu dugc phan c()ng .

- BKS thuong xuyén theo doi, gidm st va cip nhat kip thoi danh sach c6 dong 16n,
ngudi co lién quan cta thanh vién HPQT, thanh vién BKS, Téng Giam ddc ctia Cong ty.



2. Sy phéi hop giita BKS véi HDQT, Ban Pidu hanh va cén bd quan 1y khéc cua
Cong ty ludn dam bao nguyén thc tuan thu cac quy dinh cua phép luét, cia Cong ty va vi
loi ich chung cua Cong ty. HDQT, Ban Piéu hanh tao diéu kién thuén loi cho BKS thuc
hién day du chic nang, nhiém vu. Céc phién hop dinh ky cua HPQT, giao ban cua Cong ty

déu co su tham du cua Dai dién BKS. Cac khuyén nghi, dé& xuat cua BKS déu duoc
HDQT, Ban Pidu hanh xem xét, chi dao cac don vi lién quan nghiém thc thye hién.
IL KET QUA GIAM SAT HOAT DONG CUA HOI PONG QUAN TRI:

Hoi dong quan tri da t8 chitc cac cude hop dinh ky theo quy dinh cua Diéu. 1€ Fé
chie va hoat dong cua Cong ty. Trong cac phién hop, cac thanh vién HDQT tham gia day
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da va 1am viée voi tinh than trach nhiém cao dé duara cac Nghi quyet, Quyét dinh kip thoi

’

& chi dao kinh doanh theo dung Nghi quyeét cua Dai hoi dong cd d@éng ndm 2019.

Céc Nghi quyét, Quyét dinh cia HDQT ban hanh ding trinh ty, ding tham quyen
va phi hop cén cir phdp 1y theo quy dinh ctua phéap ludt va Cong ty. Cac Nghi quyet, Quyet
dinh d3 ban hanh trong nam 2019 nhu sau:

\

‘Nghi quyét sé 89/NQ- HDQT  vé phién hop HDQT quy 1/2019 vé SXKD.
, _Nghi quyét s& 133/NQ-HPQT ve xdc dinh cdc chi tiéu chu yéu ké hoach san

xuat kinh doanh ndm 2019.

_Nghi quyét 122/NQ-HDPQT ve t6 chuc dai hoi ¢b dong thuong nién nam 2019.

‘Nghi quyét s6 234/NQ-HDQT ve phién hop HPQT quy 2/2019 vé SXKD.

-Quyét dinh s6 246/QD-DXV vé phé duyét quy tién lwong ndm 2019.

_Nghi quyét s6 482/NQ-HPQT vé phién hop HPQT quy 3/2019 vé SXKD.

_Nghi quyét sé 651/NQ-HDPQT vé phién hop HPQT quy 4/2019 vé SXKD.

-Quyét dinh 6 652/QD-HDPQT vé nang bac luong Ké toan truong Cong ty.

-Nghi quyét sb 702/NQ-HDBQT vé viéc thay dbi dia chi tru s& chinh Cong ty.
[ILKET QUA GIAM SAT HOAT PONG CUA BAN GIAM POC:

~ Ban giam ddc da thuc hién nhiém vu va quyén han trong cong tac didu hanh san
xuat kinh doanh cua Coéng ty nhu sau:

-Chi dao cac phong ban, céc don vi thuc hién ké hoach san xuat kinh doanh theo
Nghi quyét cia PHPCD nidm 2019 va Nghi quyét cia HDQT.

-Ban hanh cac Quy ché méi vé& quan 1y mua sim hang hoa, dich vu mua ngoai; quy
dinh méi vé ban hang nham tang cuong quan 1y hoat dong cta Cong ty.

1.Vé thue hién cdc chi tiéu sin xuéit kinh doanh :

Béo cdo tai chinh nam 2019 dugce kiém toén boi cong ty TNHH Kiém toan An Viét,
14 don vi da duwoc UBCK Nha nude chap thuén kiém toan cac cong ty niém yet.

Béo c4o tai chinh nam 2019 da phén 4nh trung thyc, hop ly trén khia canh trong yéu
tinh }}inh ‘téi chinh cua Cong ty tai, ngay 31/12/2019, két qua hoat dong kinh doanh va luu
chuyén tién t¢ cho ndm tai chinh két thic ngay 31/12/2019, phu hop véi chuan myc ké toan
Viét Nam, Ché do ké toan doanh nghiép va cac quy dinh phap 1y co lién quan dén lap va
trinh bay bao céo tai chinh.

Céc sb lidu v& vén va tai sén tai thoi diém 31/12/2019 va két cua kinh doanh cua
Cong ty nhu sau:

- Tdng tai san, ngudn von cua cong ty: giam 14% so v6i nam 2018



+Tai san giam chu yéu do phai thu khach hang giam 18% so v6i ndm 2018: Cong }y
da tich cuc thu hdi cong ng, ciing nhu dua ra nhitng chinh sach ban hang hop 1y vira day
manh dugc tiéu thy vira thu duoc tién cua khach hang.

+Ngudn vén giam 1a do phai trd nguoi ban giam 28%, lgi nhudn nam 2019 16 6,890
ty dong.

2.So véi nghi quyét dai hdi ddng c6 dong thuong nién nam 2019:

nim 2019 So sanh
STT Chi tiéu TH nim 2018
KH NQ TH 2019/nam
PHDCD Thue hién TH/KH 2018
1|Doanh thu , TN khéc 334030 | 427,967 | 253785 | 59304 .. .T3T1.
"""" i N I X W I 2101 I C22E.2) e

V& doanh thu: Thuc hién ndm 2019 chi dat 59,3% ké hoach NQ PHDCD 2019,
giam 24,23% so v6i nam 2018.

V2 loi nhuan trude thué: Thye hign ndm 2019 15 6,890 ty dong.

Nguyén nhan chu yéu:

-Vé linh vuc kinh doanh xi méng:

S‘én lwong tiéu thu chi dat 41% so voi KH dé ra ,do thi tm’c‘{ng tiéu thu x’i mang bi thu
hep nhiéu lam san luong tiéu thu khong dat dugc ké, hoach dé ra nén chiet khau dugc
hudng tir cdc nha may giam manh, da lam anh huéng dén hiéu qua kinh doanh X1 mang.

-Vé linh vuc san xuét vo bao:

San luong tiéu thy dat 78% so voi ké hoach dé ra.

V& linh vuc san xudt gach:

Gia nguyén vat liéu san xudt gach nhu than, dat déu tang, trong khi d6 gia ban
khong ting do nhu cau thi truong Da Nang, Quang Nam giam, nhiéu dia phwong khac nhu
Kontum, Quang ngdi, va cdc tinh phia Bac day manh viéc dua gach vao thi truong nay Vol
gia ban thap hon. _

Tuy nhimng linh vuc hoat dong trén gap nhiéu khé khian nhung hiéu qua hoat dong
cia Cong ty van dat loi nhuan & linh vyc hoat dong chinh, Tuy nhién do trong nam 2019
Cong ty phai trich lap khoan du phong phai thu la 6,792 ty dong, dong thoi vige thu hoi
tru s¢ 15 Lé Hong Phong da gay thiét hai cho Céng ty do tai san gan lieén trén dat van con
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oid tri sir dung 12 860 trigu ddng dan dén loi nhuan cta Cong ty 1a am 6,890 ty dong.
3.Céc chi tiéu d4nh gia tinh hinh tai chinh tai 31/12/2019 :

M3t sb chi tiéu tai chinh Pvt | Nim2019| Nim2018

1 | Co chu tai san :
Tai san ngin han/Tong tai sin % 88 87,95
Tai san dai han/Tong tai sin % 12 12,05




Mt s6 chi tiéu tai chinh Pvt Niam 2019 Nim 2018

2 | Co céu von
No phai tra/Téng ngudn von % 20,42 27,09
Vén chi sé hitw/Tong nguon von % 79,58 72,91

3 | Kha nang thanh toan
Kha ning thanh todn nhanh lan 3,07 2,44
Kha ning thanh toan hién hanh lan 4,31 .

4 | Ty suit sinh 1oi
Loi nhudn TT/Doanh thu thuan % 2,77 0,07
Loi nhuén TT/V6n chu s& hitu % -6,24 0,19

-G cau tai san, nguon yén cua Cong ty khong thay ddi 16m so véi nam 2018. Chi tiéu
Vén chu s& hitu/Tong ngudn von tang t 72,91%,1én 79,58%: tuy lgi nhuén am 6,890 ty,
giam manh so v6i nam 2018 nhung khoin n¢ ngan han giam 35% nén lam cho ty 1€ von
CSH/To6ng ngudn von tang.

-Kha nang thanh to4n nhanh va kha nang thanh toan hién hanh tang nhe v6i nam 2018
cho thay tinh hinh tai chinh cua Cong ty trong tinh trang tot, c6 kha néng thanh toan tot cac
nghia vu dén han.

-Nam 2019 1oi nhudn am nén ty suat sinh 161 nam 2019 dat am.

-Quan ly ng phai thu khach hang, dy phong phai thu khé doi: Téng ng phai thu khach
hang deén thoi diém 31/12/2019 1a 65,692 ty dong, giam 18% so véi cung ky 2018. Cac
khoan n¢ xau da duoc trich lap dy phong day du theo quy dinh. Trich quy dw phong phai
thu kho6 doi dén thoi diém 31/12/2019 1a 13.918.709.657 d.

IV.KET LUAN- KIEN NGHI:

1.Két luan:

Qua cong tac giam sat va kién} tra ctia BKS nhéan thay HDQT, BbH trién khai va thuc
thi ding tinh than cia Nghi quyet PHDCD nam 2019, quy ché hoat dong cua Cong ty,
diéu 1é Cong ty trén co s& loi ich cua co Dong ctua Cong ty.

Nam 2019 NBQT, BbH d3 cb gang trong viéc diéu hanh hoat dong ctia Cong ty, tuy
nhién, do nhitng yéu t6 khach quan, chi quan néu trén nén céc chi tiéu tai chinh néu ra
trong DPHDCD nam 2019 da khong thyc hién dugc.

2.Kién nghi:

Pé ddy manh va hoan thanh t6t cac chi tiéu nam 2020, ddng thoi ting cudng tinh cong
khai, minh bach, han ché nhiing §ai s6t, rii ro trong qué trinh diéu hanh hoat dong san Xuét
kinh doanh cua Cong ty, BKS kién nghi HPQT, BDH m{t s0 ndi dung sau:

-Dérnghi Hbi dong quan tri, Ban giam dbc tiép tuc ting cudng cc bién phéap dé quan ly
san xuét vo bao, gach hiéu qua, gidm dinh muc tiéu hao vat tu. Ddy manh tiéu thy san
luong xi ming tai cac dia ban Cong ty hoat dong.



—Tiép tuc déy manh cong tic dao tao va phat trién nguén lye, xdy dung chinh sach nhan
su va ludn chuyén nhan sy hop 1y, pht hop véi hién tai va nhu cau phat trién cua Cong ty.

-Can c6 sy phdi hop gifta cac phong ban nghiép vu dé doi Chiél} thu hdi cong ng khach
hang kip thoi, han ché vigc phét sinh cac khoan ng cham ludn chuyén, cong ng kho doi1 anh
hudng dén hiéu qua hoat dong cua Cong ty.

_Ludn dua ra cic chinh séch kip thoi dé khai thac hiéu qua tai san, hang ton kho cling
nhu danh gi4 hiéu qua tai chinh cua timg san pham chu lyc cua Cong ty.

- Tiép tuc tao diéu kién thuén lgi cho hoat ddng cua Ban kiém soat.

Trén day 1a Béo cao hoat dong cua Ban kiém soat, dé nghi Dai hoi ddng cd dong xem
xét va thong qua./.

Kinh chtc quy vi suc khoe
Chuc Pai hdi thanh cong ot dep

Tran trong cam on.

TM BAN KIEM SOAT




TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET
CONG TY CP VICEM VLXD PA NANG Déoc lap — Tw do — Hanh phic

S6 220 2020/TTr-HPQOT i
DPa Nang, ngay Ag thdngog nam 2020

TO TRINH

(V/v: Théng qua Bdo cdo tai chinh da kiém todn nam 2019)

Kinh giri: Dai hoi ddng cb déng Cong ty CP VICEM VLXD Da Ning.

- Can ctr Ludgt Doanh nghiép s6 68/2014/QH13 da duoc Quo”'c hoi khéa XIII, ky hop
thir 8 thong qua ngay 26/11/2014 va cac vin ban huwdng dan thi hanh Ludt Doanh

- nghiép; |

_ Ciin cir Didu ¢ 6 chite va hoat dong Cong ty C6 phan VICEM VLXD Pa Nang;

- Can cir két qua kiém todn Bdo cdo tai chinh nam 2019 cua Cong ty Cé phan
VICEM VLXD Pa Nang.

Hoi ddng quan trj Cong ty Cé phan VICEM VLXD ba Ning kinh trinh Dai hoi
dong ¢ dong thuong nién 2020 thong qua noi dung Béo cdo tai chinh ndm 2019 da dugc
Kidm todn béi Cong ty TNHH Kiém todn An Viét. Bdo cdo tai chinh nam 2019 da dugc
cong bd thong tin theo quy dinh, ddng thoi duge dang tai trén Website cua Cong ty CP
VICEM VLXD Pa Ning, bao gom: '

1. Bang can d6i ké toan

2. Béo cdo két qua hoat dong kinh doanh

3. Béo céo luu chuyén tién té

Chi tiét Bdo cdo tai chinh nam 2019 da kiém todan duoc dinh kém To trinh nay.

Kinh trinh PHDPCD xem xét va thong qua!

T/M HOI PONG QUAN TRI

Noi nhan: : -
- Nhu kinh gui;

- Luu VT, HDQT




CONG TY CO PHAN VICEM VAT LIEU XAY DUNG PA NANG

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2019

el b b

MAU sO BO1 - DN

- Poin vj tinh: VND
4 - M&  Thuydt
CHI TIEU i . 31/12/2019 01/01/2019
4 sO minh
, A - TAISANNGANHAN 100 122.058.231.605  141.276.391.931
4 L  Tién va cac khoan tudng duong tién 110 5 10.293.919.882 10.318.581.466
o 1. Tién 111 10.293.919.882 10.318.581.466
IL Dau tu tai chinh ngan han 120 21.000.000.000 21.000.000.000
L 1. D3u tu ndm gilf dén ngay ddo han 123 6 21.000.000.000 21.000.000.000
L I Cac khoan phai thu ngdn han 130 55.083.105.421 74.392.176.852
: 1. Phai thu ngan han ctia khdch hang 131 7 65.803.109.511 79.790.687.356
L 2. Tra trudc cho ngudi ban ngén han 132 1.116.144.651 892.524.062
N 3. Phai thu ngdn han khac 136 8 2.082.560.916 835.423.579
L 4. Dy phong phai thu ngan han kh6 doi 137 9 (13.918.709.657) (7.126.458.145)
L IV. Hang ton kho 140 35.066.138.120 35.169.143.888
1. Hang ton kho 141 10 35.066.138.120 35.169.143.888
V. Taisan ngdn han khac 150 615.068.182 396.489.725
1. Chi phi tra truéc ngén han 151 11 608.207.847 176.842.247
2. Thug GTGT dugc khdu trif 152 - 219.647.478
3. Thu va cic khoan khac phai thu nha nudc 153 15 6.860.335 -
B- TAISANDAIHAN 200 16.647.168.083 19.847.270.383
I  Cac khoan phai thu dai han 210 105.420.000 -
L 1. Phai thu dai han khac 216 8 105.420.000 -
IL Taisan cd dinh 220 15.288.697.996 18.373.376.619
= 1. Thisan cd dinh hitu hinh 221 13 15.288.697.996 18.373.376.619
- - Nguyén gid 222 100.933.375.354 110.823.952.220
. . e
: - Gi3 tri hao mon luy ké 223 (85.644.677.358) (92.450.575.601)
- 2. Taisan ¢ dinh vO hinh 227 5 =
- Nguyén gid 228 - 150.000.000
.l - Gi3 tri hao mon luy k€ 229 - (150.000.000)
- I Taisan dg dang dai han 240 515.813.919 423.408.658
| 1. Chi phi xay dung cd ban d& dang 242 515.813.919 423.408.658
El IV. Taisan dai han khac 260 737.236.168 1.050.485.106
1.  Chiphf tra truc dai han 261 11 737.236.168 1.050.485.106
- TONG CONG TAI SAN 270 138.705.399.688  161.123.662.314
-
vl
-
=
-
-

=
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CONG TY CO PHAN VICEM VAT LIEU XAY DUNG DA NANG

St ol

HHog VN AW EE O

BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thang 12 ndm 2019

CHI TIEU Bt Sy
s6 minh

NO PHAI TRA 300

Ng ngéan han 310

Phai tra ngudi ban ngan han 311 14
Ngudi mua tra tién trudc ngan han 312

Thug v cic khoan phéi ndp Nha nudc 313 15
Phai tra ngudi lao dong 314

Chi phf phai tra ngén han 315

Doanh thu chua thuc hién ngan han 318

Phai tra ngdn han khac 319 12
Quf khen thudng, phuc I 322.

VON CHU SO HUU 400

Von chi s@ hitu 410 16
V8n gdp clia chli s& hitu 411

- G phiéu phé théng cd quyén biéu quyét 411a

V&n khac clia chli sd hitu 414

Quy dau tu phét trién 418

Lgi nhuén sau thué chua phan phdi 421

- LNST Iy k& dén cudi ném trutc 921a

- LNST chuia phén phdi ném nay 421b

TONG CONG NGUON VON 440

Ngudi 1ap K& toan trueng
C — e

MAU SO BO1 - DN
bon vj tinh: VND

31/12/2019 01/01/2019
28.329.696.206  43.857.840.614
28.329.696.206  43.857.840.614

21.561.667.472 29,784.665.407
110.755.642 3.285.000
517.054.718 988.818.095
3.012.049.678 6.048.054.650
124.885.000 380.478.722
1.149.621.214 229.806.817
420.857.116 4.120.488.238
1.432.805.366 2.302.243.685
110.375.703.482  117.265.821.700
110.375.703.482  117.265.821.700
99.000.000.000 99.000.000.000
99,000.000.000 99,000.000.000
725.357.511 725.357.511
16.866.716.874 16.866.716.874
(6.216.370.903) 673.747.315
673.747.315 380.825.061
(6.890.118.218) 292.922.254
138.705.399.688  161.123.662.314

D& N&ng, ngdy 12 thang 03 ndm 2020

Giam doc

pinh Ngoc Chau

Pinh Ngoc Chau

Tran Van Khoi -
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CONG TY C8 PHAN VICEM VAT LIEU XAY DUNG DA NANG

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho n&m tai chinh két thic ngay 31/12/2019

MAU SO B02 - DN
bon vi tinh: VND

%wmwwwmwmwwwmw
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% :
X -

n'<l

CHI TIEU ey N&m 2019 N3m 2018
s0 minh

1. Doanh thu ban hang va cung cp dichvu 01 17 254.128.304.731 337.931.730.636
5. Céc khoan giam trif doanh thu 02 17 5.162.789.539 8.773.258.814
3, g;i":uth” thuanvébanhangvacung 8P 5 17  248.965.515.192 329.158.471.822
4, Gi4 von hang ban 11 18 232.891.850.750  312.573.102.220
5. '&?c'h“\',‘l‘:‘-’“ gop vébanhangvacungcap g 16.073.664.442  16.585.369.602
6. Doanh thu hoat ddng tai chinh 21 19 1.329.124.141 1.278.840.199
7. Chi phi tai chinh 22 : 78.707.600

- Trong dd: Chi philéi vay 23 - -
8. Chi phi ban hang 25 20 9.997.938.292 10.147.467.085
9. Chi phf quan Iy doanh nghiép 2% 20 15.904.680.422 11.144.284.361
10. Lgi nhudn thudn tir hoat ddng kinh doanh 30 (8.499.830.131)  (3.506.249.245)
11. Thu nhap khac . o 3.490.746.494 4.493.242.673
12. Chi phi khéc ) 1.881.034.581 571.429.573
13. Lgi nhudn khac 40 1.609.711.913  3.921.813.100
14. Tong Igi nhuan k& toan trwdc thué 50 (6.890.118.218) 415.563.855
15, Chi phf thu& TNDN hién hanh 51 24 . 122.641.601
16. Chi phi thué TNDN hoan lai 52 - -
17. Lgi nhuén sau thué thu nhdp doanh nghiép 60 (6.890.118.218) 292.922.254
18. Ldi cd ban trén cd phiéu 70 25 (696) 30

Da Ning, ngdy 12 thang 03 ndm 2020

Giam doc
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K& toan trudng
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Pinh Ngoc Chau

Ppinh Ngoc Chau

Tran Van Khoi
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" CONG TY CO PHAN VICEM VAT LIEU XAY DUNG DA NANG

" -Tang, giam céc khoan phai thu
- Téng, giam hang ton kho
- Tng, giam cac khoan phai tra (Khong ké I&i vay phai

S

III.

CHI TIEU

7]
& &

LUU CHUYEN TIEN TU HOAT DONG KINH DOANH

Lgi nhuén trwdc thué
piéu chinh cho cac khoan
- Kh3u hao TSCD va BDSBT

- CAc khoan du' phong

- L&i, 18 tUr hoat dong dau tu
Lgi nhuén tir hoat dong kinh doanh trudc thay

d6i von luu déng

02
03
05

09
10

tra, thu& thu nhap doanh nghiép phai ndp)

- T3ng, giam chi phi tra trudc
- Thué thu nhap doanh nghiép da ndp
- Tién chi khac cho hoat ddng kinh doanh

12
15
17

Luu chuyén tién thuén tir hoat ddng kinh doanh 20

. LUU CHUYEN TIEN TU HOAT DONG PAU TU

Tign chi d& mua s&m, xdy dung TSCD va cac TSDH khac 21
Tién chi cho vay, mua cac céng cu ng clia don Vi khac 23

Tign thu 13i cho vay, cd tic va Igi nhuan dugc chia 27
Luwu chuyén tién thuén tir hoat dgng dau tu 30
LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

C8 tlic, Igi nhuén da tra cho chii s§ hitu 36
Lu'u chuyén tién thuan tir hoat ddng tai chinh 40
Lwu chuyén tién thuan trong ndm 50
Tién va tuong dudng tién dau ndm 60

Tién va tuong duong tién cudi ndm

Ngudi Iap

R

C/,,

70

K& toan trudng

—AQ

o M R

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phap gién tiép)
Cho nm tai chinh két thic ngay 31/12/2019

MAU SO BO3 - DN
BPon vj tinh: VND

N&m 2019 Nim 2018
(6.890.118.218) 415.563.855
3.626.207.399 3,578.176.669
6.792.251.512 -
273.410.722 (1.278.840.199)

3.801.751.415

15.221.816.165
103.005.768

(12.135.727.189)

313.248.938
(74.522.488)
(869.438.319)
6.360.134.290

(2.146.290.912)

(1.268.504.962)
(3.414.795.874)

(2.970.000.000)
(2.970.000.000)
(24.661.584)
10.318.581.466
10.293.919.882

2.714.900.325

626.086.250
(8.391.728.935)

(3.553.886.890)

(52.843.783)
(451.088.398)
(455.401.529)
(9.563.962.960)

(502.981.817)
(21.000.000.000)
1.053.649.838
(20.449.331.979)

(30.013.294.939)
40.331.876.405
10.318.581.466

Pa Néng, ngay 12 thdng 03 ném 2020

Giam doc

i
T faedly

-

—_

Pinh Ngoc Chau

Pinh Ngoc Chau

Tran Van Khoi



TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VICEM VLXD DA NANG Doc lap — Ty do — Hanh phuce

sé S 2020/TTr-HPQOT ~
Pa Nang, ngay )¢ thang 06 nam 2020

TO TRINH
V/v: Thong qua phwong an phéan phoi lgi nhuin nam 2019

Kinh giti: Dai hoi ddng co dong Cong ty CP VICEM VLXD ba Ning.

. Cén cir Diéu 16 té chitc va hoat dong Cong ty C6 phan VICEM VLXD Da Nang; }
_ Cen ctr bdo cdo tai chinh ndm 2019 cua Cong ty. Cé phan VICEM VLXD Da Nang da
dwoc kiém toan;
Hoi dong quén tri kinh trinh Dai hot dong ¢ d6ng phuong an phan phéi loi nhu@n nam
2019 nhu sau:

Stt Chi tiéu PVT | Tilg % S tién
I | Vbn didu1¢ Pong 99.000.000.000
II | Tong lgi nhudn sau thué c6 thé -6.216.370.903
phan phdi nim 2019
1 | Loinhugn sau thué chua phan phéi Dong 673.747.315
dén 31/12/2018
2 | Loi nhuan sau thué ndm 2019 Pong -6.890.118.218 |
Il | Tong loi nhuin sau thué aé lai -6.216.370.903
chua phén ph(n

Niam 2019 Cong ty khong c6 loi nhuén @8 tra ¢ tac va trich 1ap cdc quy.
Kinh trinh Dai hoi dong cd dong xem xét va thong qua./.

Tran trong cam on!
T/M HOI PONG QUAN TRI
Noi nhin:
- Nhu kinh gui;
-Luu VT, TCKT,HPQT __—"
T taall
e




CONG TY CO PHAN
VICEM VLXD PA NANG

34: JR2-2020/TTr-HPQT

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc 1ap -Ty do- Hanh phic

Pa Néng, ngayM thang 06 nam 2020

T TRINH DAT HOI PONG CO PONG
(V/v: Théng qua micc thit lao HDPQT, BKS nam 2019 va Ké hoach thu lao 2020)

Kinh giri: Pai hoi ddng ¢ dong Cong ty CP VICEM VLXD Pa Ning. -

- Can cir Ludt Doanh nghiép s6 68/2014/QH13 da duoc Quéc héi khéa XII, ky hop

thir 8 thong qua ngay 26/11/2014 va cac van bén hudng dan thi hanh Ludt Doanh nghzep
_ Céin cir Piéu 1 t6 chirc va hoat dong Cong ty Cé6 phan VICEM VLXD Da Nang;
- Cén cie Két qua HDKD nam 2019 va Ké hoach kinh doanh nam 2020 ciia Cong ty;

Hoi dong quan tri Cong ty Cb phan VICEM VLXD ba Néng kinh trinh Pai hoi dong
¢d dong thong qua mirc thu lao nam 2019 cua Hoi dong quan tri, Ban kiém soat va Ké
hoach thu lao ndm 2020 nhu sau:

1. Mitc thu lao nam 2019:

Téng chi phi cho Hoi ddng quan tri va Ban kiém soat ndm 2019 la: 372.000.000 dong
ding nhu Nghi quyet PHDPCD nam 2019.

2. Ké hoach thu lao nim 2020:

Mt thi lao cho HPQT va BKS ndm 2020 gilt nhu nam 2019 nhu sau:

" S6 | Muc thi lao S6 Thanh tién
£ Giienlan lwong (@dng/ng/th) | thing/nim (ddng)

I | Hoi ddng quén tri _

1 | Chutich HDQT 6.000.000 12 72.000.000

2 | Thanh vién HDQT. 4 4.000.000 12 192.000.000
Thanh vién BKS,

;. Ik i o 3 3.000.000 12 108.000.000
Nguoi phu trach quan fri :
Cong 372.000.000

III | Chi phi di lai hdi hop,
e .000.000
giao dich ciia HDQT. SHON8)
|| Tong cong 422.000.000
Kinh trinh Dai hoi dong cb dong xem xét va thong qua./.
Noi nhan:

- Nhu kinh gui;
- Luu VT, TCKT,HBQT

Doan Nam Khanh




TONG CONG TY XI MANG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP VICEM VLXD DA NANG Poc lap — Ty do — Hanh phuc
S6 o3 2020/TTr-BKS Pa Néng, ngay N thang 0§ nam 2020
TO TRINH

V/v: Thong qua viéc lya chon don vi kiém toan BCTC nam 2020

Kinh giti: Pai hdi ddng cb dong Cong ty ¢ phin VICEM VLXD Pa Ning.

- Can cit Ludt Doanh nghiép s6 68/2014/QHI3 da duwoc Quéc hoi khéa XIII, ky hop thie
8 théng qua ngay 26/11/2014 va cdc van ban huwéng dan thi hanh Ludt Doanh nghiép;

. Cén cit Didu I8 18 chitc va hoat déng Cong ty C6 phan VICEM VLXD Da Ning;

Ban kiém soat Cong ty CP VICEM VLXD Da Néng kinh trinh Pai héi viéc lya chon don vi
kiém toan ddc 1ap thuc hién viée kiém toan B&o céo tai chinh ndm 2020 cua Cong ty nhu sau:

1. Tiéu thie lya chon don vi kiém toan ddc l1ap

- La don vi kiém todn ddc 1ap c6 uy tin va dugc chap thuan kiém toan cho céc Cong ty niém
yét theo quy dinh cua phép luét vé chiing khoén;,

- La don vi kiém toan c6 doi ngil kiém toan vién trung thuc, & cao dao dirc nghé nghiép, co
trinh d6 cao, nhidu kinh nghiém nhdm dam bao chit lwong kiém toan bdo céo tai chinh;

- Chi ph1 kiém toén hop 1y, phu hop véi ndi dung, pham vi va tién do kiém toan do Cong ty
yéu cau.

2. P& xuit
Pé chuan bi cho viéc kiém toén tai chinh nam 2020, Ban kiém soat Cong ty kinh trinh Dai hoi
phé duyét danh sach cdc Cong ty kiém toén thuc hién kiém toan béo céo tai chinh nam 2020 cua
Cong ty nhu sau:
1. Congty TNHH Kiém toan An Viét. Pia chi Tang 12, Toa nha 167 - Bui Thi Xuén, Quan
Hai Ba Trung, Ha Noi — Dién thoai (024).62782904 — Fax (024).62782905
2. Congty TNHH Ernst & Young Viét Nam. Dia chi Tang 8, Toa nha ConnerStone, 16 Phan
Chau Trinh , Quan Hoan Kiém Ha Noi — Dién thoai (024).3315100. :
Kinh d& nghi Pai hoi ddng cb déng chon Cong ty TNHH Kiém toan An Viét - Dia chi Tang 12

Toa nha 167 - Bui Thi Xuén, Quan Hai Ba Trung, Ha Noi la don vi thyc hién kiém todn Bao céo tai
chinh ndm 2020 cta Cong ty.

Kinh trinh Dai hdi ¢d dong xem xét va thong qua!

T/M BAN KIEM SOAT
Noi nhin:
- Nhu kinh gui;
- Luu VT, TCKT, HDQT, BKS./,_‘
L
7 faills

.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VICEM VLXD DA NANG Doc lap -Ty do- Hanh phuc

S6:%04-2020/TTr-HDQT Da Néng, ngayAQthang o nam 2020

TO TRINH
V/v thong qua viéc ky két Hop dong mua ban XM nim 2020 véi cdc Cong ty thanh vién
ciia VICEM va cac Hop ddng mua bén vé bao xi ming véi cic Cong ty sin xuét xi ming

Kinh giri: Dai hoi ddng cb déng Cong ty c6 phin VICEM VLXD Da Ning.

Can cir Ludt Doanh nghiép sé 68/2014/QH13 da dwoc Quédc hdi thong qua ngay
26/11/2014 va céc van ban hudng dan thi hanh Ludt Doanh nghiép;

Céin cie Diéu 1é t6 chirc va hoat dong Cong ty ¢é phdn Vicem VLXD Dad Ning;

 Tong gi4 tri tai san cta Cong ty tai thoi diém 31/12/2019 1a 138.705.399.688
ddng, 35% gié tri tai san ctia Cong ty tai thoi diém 31/12/2019 1a 48.546.889.891 dong

Theo quy dinh tai Pidu 162 Luat Doanh nghiép, Diéu 15 Piéu 1&é Cong ty: Quyén
han va nhiém vu ctua Pai hoi d(“)ng ¢ dong; khodn 2: Dai hoi ddng cd doéng thuong nién
va bit thuong thong qua quyét dinh vé céc van d& sau; muc n: Cong ty ky két hop dong,
giao dich voi nhirng dbi tuong dugc quy dinh tai khoan 1 diéu 162 Luat Doanh nghiép
v6i gia tri bang hodc 16n hon 35% tdng gia tri tai sdn cia Cong ty dugc ghi trong bao
co tai chinh gin nhat;

Hoi ddng quan tri (HDQT) kinh trinh Dai hoi ddng cd dong chap thuan dé Cong
ty ky két hgp dong mua ban ndm 2020 véi cdc don vi thanh vién cua VICEM va cac
Hop dong mua bén vo bao xi mang véi cac Cong ty san xut xi ming, bao gdm:

San lugng duy Gia tri tam tinh
kién (d)
Hop dong mua xi mang v6i Cong ty TNHH z
1 MTV xi ming VICEM Hoang Thach 70.000 (tan) >90.000.000.000
Hop ddng bén vé bao véi Cong ty TNHH 13.500.000
MTYV xi ming VICEM Hoang Thach (céi)

Giao cho Gism déc Cong ty ky két va trién khai thuc hién hop dong dam bao
dung céc quy dinh ctia Phép ludt va didu 1& Cong ty.

- Pai hdi ddng c6 dong hang ndm thuong dugc td chirc vao thang 4, dé dam béo
viéc kinh doanh duoc lién tuc, néu nim 2021 Cong ty van tiép tuc ky Hop d6ng mua
bén xi ming, vo bao xi ming véi cac Cong ty thanh vién cua VICEM c6 gid tri hop
ddng > 35% tdng gid tri tai san cta Cong ty duoc ghi trong bdo cdo tai chinh gin nhit,
Pai hoi dong cd dong uy quyén cho HPQT cong ty xem xét thong qua va bao cdo
PHDCP gin nht./

Tran trong cam on!

TT Cong ty

>77.000.000.000

Noi nhan:
- Nhu kinh guri;
- Luu VT, TCKT,HDQT




CONG TY CO PHAN
VICEM VLXD PA NANG

$6:225 2020/ TTr-HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap -Tu do- Hanh phuc

Pa Nang, ngdy/{g thdngogndm 2020

TO TRINH
V/v Théng qua sia dot, bo sung Diéu I¢ t6 chirc va hogt dong ciia
Cong ty Cé phan VICEM VLXD Da Ning

Kinh gui:

DAI HOI PONG CO BONG CONG TY CO PHAN

VICEM VLXD PA NANG

- Cin ¢t Luat Doanh nghiép sb 68/2014/QH13 da duoc Qudc hoi khoa XIII, ky
hop thir 8 thong qua ngay 26/11/2014 va céc vin ban huéng din thi hanh Ludt Doanh

nghiép;

- Cin ctt Diéu 18 t chirc va hoat dong Cong ty Cb phan VICEM VLXD ba Néng
dwoc Pai hoi cb dong thong qua ngay 23/4/2018.

Do Cong ty c6 su thay d6i vé co ciu td chic bd may va thay d6i dia chi tru so

chinh nén Diéu 1 hién tai ctia Cong ty c6 mdt s6 diéu khoan khong con phu hgp véi tinh
hinh hién tai. Do vay, Hoi dong quan tri Cong ty C phan VICEM VLXD Da Nang xin
trinh Dai hdi ddng c6 dong thong qua viée stra ddi, bo sung Diéu 1& Cong ty nhu sau:

Piéu 1¢ hién hanh Du thao sira doi Ghi chu
1. Piéu 2. Tén, hinh thirc, tru s6, chi nhanh, van phong dai dién va thoi
han hoat dpng ciia Cong ty
Klloan 3, Didu 2. Try so dang ky | Khoan 3, Dieu 2. Tru so dang ky | p, Cong
cua Cong ty: ctia Cong ty: ty thay doi
- bia chi tru s& chinh: S615 Lé | - Pia chi tru s¢ chinh: Té‘mg 06, Toa | dia chi tru
Hong Phong, Phudng Phudc Ninh, | nha DITP, L& A2-19, Duong s¢ chinh
Quin Hii Chau, Thanh phd Da | Nguyén Tét Thanh ndi dai — Phuong

Ning

- Dién thoai: 0236.3822832
0236.3562509

- Fax:0236.3822338-0236.3834984

- Website: ttp:/www.coxiva.com.vn

- Email: coxiva@dng.vnn.vn

- Logo Cong ty :

Hoa Hiép Nam — Quén Lién Chiéu —
TP. Pa Ning.
- Pién thoai: 02363707814

-Website: ttp://www.coxiva.com.vn
- Email: coxiva@dng.vnn.vn

- Logo Cong ty:




Piéu 1¢ hién hanh Du thio sira doi Ghi chu

Piém d, Khoan 4, Pidu 2:- Chi | Bé Diém d, Khodn 4, Diéu 2. e Chi

nhanh: XI NGHIEP KINH DOANH nhénh da

XI MANG VAT LIEU XAY DUNG cham dit

PA NANG hoat dong
ke tr

- Pia chi tru s& chinh: 255 Phan 01/1/2019

Chau Trinh, Phuong Phudc Ninh,
Quan Hai Chau, Thanh phé Da
Ning.

- Pién thoai: 0236. 3822444 -
- Fax: 0236.3822651

Didu 18 stra ddi, bd sung ctia Cong ty C phan VICEM VLXD Da Nang c6 hi¢u
luc ngay sau khi dugc Pai hoi ddng cb ddng thong qua.

Tran trong kinh trinh!

Noi nhin:

- Nhue kinh gui;
-Luu VI, HDQT ~— —
f ML&Q‘

e




